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	Summary of matters considered by the Stakeholder Reference Group at its meetings on 18th July 2024

	The July meeting of the Stakeholder Reference Group (SRG) saw significant increase in the number of attendees, which was really positive. Joanne Abbott Davies, Assistant Director of Insight, Engagement and Fundraising was welcomed back as the Interim Chair of the Group.
SRG Chair / Vice Chair 
An update was provided, funding has been secured to fund the stipend to be paid to the Chair / Vice Chair in the future. The Role Descriptor for the posts of Chair / Vice Chair will be developed over the summer and shared with members. Members of the Group will be able to express their interest in becoming Chair / Vice Chair.

Membership Update
Some members of the Group have stood down and others have not attended any meetings in the past, this can make it difficult to make sure we have good representation and those meetings are quorate. Colleagues from the CVS’s have worked with representatives elected from the third sector to ascertain whether members wished to continue or stand down.

On completion of this exercise, 4 representative vacancies were identified: Carers; Welsh Language; Physical Disability and Sexual Orientation.
A separate meeting will be held to discuss the best way to seek nominations for these posts and management of the ongoing nonattendance of some members.
New Car Parking Proposal for Morriston Hospital
[bookmark: _Hlk176792485]An outline of the new car parking proposal for Morriston Hospital was received. Several issues were raised, and further information was required to provide informed comments on the proposal.  Support Services will be requested to provide further information to enable the Group to take an informed view.

Always on Reporting
A copy of the Always on Reporting infographic relating to long waits was shared with the Group. This was well received.

Presentation on Virtual Wards 
The Group had previously asked for information to better understand “Virtual Wards.” Colleagues attended to give a presentation on this topic.

Key Updates from the Heath Board
The Group received a summary of the following topics:
· The appointment of Jan Williams OBE as Chair of the Health Board.
· Health Board Finance and the appointment of Brian Owens, former Director of Primary Care Services to head the Recovery and Sustainable Team, which will work closely with the Executive Director of Finance.
· Wales Fertility Institute had received a positive visit by the Human Fertilisation and Embryology Authority (HFEA). This had led the service being de-escalated from level 4 to level 3 by commissioners. 
· The opening of the new 21 bed frailty assessment ward.
· Implementation of the Integrated Discharge Hub at Morriston Hospital.
· Improvement within the Planned Care service and the clear plan of what is required going forward.
· Cancer Services and the continuing high pressures on the service. 
· The establishment of a new Joint Committee with Hywel Dda University Health Board to discuss the feasibility of services across south West Wales.
· Discussions taking place with Tata Steel and the wider Community affected by the potential closure and redundancies.
· Update on the Maternity and Neonatal Services Review currently taking place within the Health Board
· Update on the reintroduction of the home birth service and the re-opening of the Birth Centre at Neath Port Talbot Hospital
· An update on the engagement taking place around the relocation of Cymmer Health Centre.
· Confirmation of the transfer of the Cymmer and Cwmafan Surgeries from Health Board ownership to Waterside Medical Practice will take place on 1st August.
· The engagement on the Strategic Equality Plan will take place in the coming months with a version going to the November Health Board.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None 

	Delegated action by the committee:

	None

	Main sources of information received:

	

	Highlights from sub-groups reporting into this committee:

	N/A

	Matters referred to other committees 

	None

	Date of next meeting
	     19th September 2024
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