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	Lead Executive Director (s)
	Christine Morrell

	Date of meetings
	8th August 2024


	Summary of matters considered by the HPF at its meetings on 8TH August 2024

		1. [bookmark: _Hlk176792273]Navjot Kalra gave a presentation on the role and functions of the Value Based Health Care (VBHC) team and of the development of a VBHC Strategy.   She highlighted the principals of VBHC and the focus on meaningful benefits to our patients and population.  She assured the HPF that VBHC and the proposed strategy are aligned and will be embedded within the Health Boards annual planning approach.  


Members:-
· Noted the development of the VBHC strategy.
· [bookmark: _Hlk176792316]Endorsed and supported the approach and welcomed its integration into Health Board planning.

	

	

	








	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None to highlight


	Delegated action by the committee:

	None at this time

	Main sources of information received:

	Head of Value Based Health Care (SBUHB) 

	Highlights from sub-groups reporting into this committee:

	None at the time

	Matters referred to other committees 

	None at this time

	Date of next meeting
	01 October 2024
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