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	Summary of matters considered by the Health Board Partnership Forum at its meeting on 11th July 2024.

	
MATERNITY AND NEONATES
[bookmark: _Hlk176792065]An update was received on Maternity and Neonates. This included details of the interim chair arrangements in place in relation to the review, and the planned closure of Princess of Wales hospital for refurbishment. There was a discussion of the support being provided to staff within the service.

STAFF SURVEY UPDATE

An update was provided on the responses to the staff survey. There was a clear correlation in the responses to areas where targeted interventions are already in place. There were positive responses in terms of staff feeling able to raise concerns. It appears from the results that some work is required in terms of the equality agenda and work is underway to understand the issues more clearly. 

SPEAKING UP SAFELY

[bookmark: _Hlk176792113]There was an update on the progress of the Health Board against the framework for Speaking Up Safely in NHS Wales. The Health Board has the most comprehensive arrangements in NHS Wales for staff to be able to raise work related concerns, including the very valuable contribution of staff side representatives. It also includes HR, OH and Wellbeing services, chaplaincy, the thinking of leaving project and the Guardian service which are all opportunities for staff to raise their concerns. The Guardian service is an entirely independent avenue for staff to raise matters of concern which is regarded as best practice. 

NMC REPORT

There was a discussion in relation to the recent report on the NMC. It was confirmed that any of our staff who are currently going through an NMC process would be contacted to ensure they were having adequate support.

WORKFORCE UPDATE

A workforce update was provided on the recent review and update of the Sub Group terms of reference to reflect our ten-year plan, and emphasize the importance of social partnership working. 

FINANCE UPDATE

A finance update was provided.




	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Oral Updates were received from:
Emma Owen- Acting Assistant Director of Workforce
Hazel Lloyd- Interim Director of Nursing and Patient Experience

Presentations/ papers were received from:
Julie Lloyd- Head of Culture OD and Staff Experience
Darren Griffiths- Director of Finance


	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	12 September 2024
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