[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg] 								

	Meeting Date
	25th September 2024
	Agenda Item
	5.6

	Report Title
	Corporate Governance Report

	Report Author
	Georgia Lewis, Corporate Governance Manager

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting.


	Key Issues



	There are a number of corporate governance matters which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.   

The Board is asked to receive the updates in relation to :
· Matters considered In-Committee – July 2024;
· Welsh Health Circulars;
· Business Cycle;
· Common Seal Register.

Note the development of a protocl for establishing Gold Comman led Groups; and 
 
The Board is asked to consider and approve the Joint Commissioning Committee (NWJCC) Hosting Agreement and Memorandum of Agreement (MoA)


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☒
	Recommendations

	Members are asked to:
· RECEIVE the Matters considered In-Committee at the July 2024 Board including Welsh Health Circulars, Business Cycle and the Common Seal Register.
· NOTE the development of a protocol to govern Gold Command Groups; and
· CONSIDER and APPROVE the following documentation, which form part of the JCC’s governance framework (Appendix 4): 
· Memorandum of Agreement (Appendix 4.1)
· Hosting Agreement (Appendix 4.2)
· The proposed sub-committee structure, including the accompanying terms of reference for the JCC Quality, Safety and Outcomes Sub-Committee (Appendix 4.3) and the JCC Planning, Performance and Finance Sub-Committee (Appendix 4.4)
· the continuation of the transitional reporting arrangements for the All Wales Individual Patient Funding Request (IPFR) Panel, Welsh Kidney Network (WKN) and Specialised Services Management Group pending the establishment of a new Collaborative Commissioning Leadership Group (CCLG); and 
· NOTE the terms of reference for the Cwm Taf Morgannwg University Health Board Audit and Risk Committee (ARC) for hosted bodies are contained within the CTMUHB ARC ToR which are under review and will be presented to the CTMUHB board meeting on 26 September 2024 for approval.



CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on corporate governance matters arising since the previous meeting.

2. BACKGROUND
There are a number of corporate governance matters, which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.  

3. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with standing orders, the health board is required to report any decisions made in private session, to the next available public meeting of the board.

The following items were discussed during the in-committee board session in July 2024:
· Key Issues Report from In-Committee Board Committee meetings - a report on key issues discussed at recent in-committee meetings was received for assurance.
· Sensitive/Operational Matters – a verbal update was provided by Richard Evans, Interim Chief Executive Officer. 
· Chairs Action – a report seeking board ratification of decisions made under Chair’s action was received.
· Covid Inquiry Update – a report providing the board with an update on the progress of the Covid inquiry and its impact on the organisation was received.

(ii) Welsh Health Circulars (WHCs)
Welsh Government issues WHCs around specific topics. The WHCs set out in appendix 1 have been received since the last meeting and are available via the Welsh Government website, where further details as to the risks and governance issues are available.  

(iii) Common Seal Register 
In-line with standing orders, a routine report on documents to which the common seal has been affixed is required. Attached at appendix 2 are details taken from the seal register.

(iv) Board Business Cycle
At each meeting, the board receives copy of its business cycle, which outlines the business planned for each meeting. This is set out in appendix 3.

(v) The Joint Commissioning Committee (JCC) Hosting Agreement and Memorandum of Agreement (MoA)

The Board is asked to approve the proposed JCC sub-committee structure, accompanying terms of reference, the hosting agreement and the memorandum of agreement. The JCC report and the accompanying documents (Appendix 4 to 4.4) can be found within the Resources section of Admin Control;  

· Appendix 4 – JCC Governance Framework, which includes the following:
· Appendix 4.1 - Memorandum of Understanding
· Appendix 4.2 - Hosting Agreement
· Appendix 4.3 - Quality, Safety and Outcomes sub-committee terms of reference
· Appendix 4.4 – Planning, Performance and Finance sub-committee terms of reference
 
The JCC report also requests approval for the continuation of the transitional reporting arrangements for the All-Wales Individual Patient Funding Request (IPFR) Panel, Welsh Kidney Network (WKN) and Specialised Services Management Group pending the establishment of a new Collaborative Commissioning Leadership Group 
(CCLG). 

The Board is also asked to note the terms of reference for the CTMUHB Audit and Risk Committee (ARC) for hosted bodies are contained within the CTMUHB ARC Terms of Reference which are under review and will be presented to the CTMUHB board meeting on 26 September 2024 for approval

(vi) Protocol under development
A protocol is under development for the establishment and closing down of a Gold Command Group.  The protocol will set out criteria to trigger consideration of the establishment of a Gold Command Group, reporting, criteria for considering closure and escalation of route.

4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  

5. RECOMMENDATIONS
Members are asked to:
· RECEIVE the Matters considered In-Committee at the July 2024 Board including Welsh Health Circulars, Business Cycle and the Common Seal Register.
· NOTE the development of a protocol to govern Gold Command Groups; and
· CONSIDER and APPROVE the following documentation, which form part of the JCC’s governance framework (Appendix 4): 
· Memorandum of Agreement (Appendix 4.1)
· Hosting Agreement (Appendix 4.2)
· The proposed sub-committee structure, including the accompanying terms of reference for the JCC Quality, Safety and Outcomes Sub-Committee (Appendix 4.3) and the JCC Planning, Performance and Finance Sub-Committee (Appendix 4.4)
· the continuation of the transitional reporting arrangements for the All Wales Individual Patient Funding Request (IPFR) Panel, Welsh Kidney Network (WKN) and Specialised Services Management Group pending the establishment of a new Collaborative Commissioning Leadership Group (CCLG); and 
· NOTE the terms of reference for the Cwm Taf Morgannwg University Health Board Audit and Risk Committee (ARC) for hosted bodies are contained within the CTMUHB ARC ToR which are under review and will be presented to the CTMUHB board meeting on 26 September 2024 for approval.


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Welsh Health Circulars Log
Appendix 2 – Common Seal Register 
Appendix 3 – Board Business Cycle
Appendix 4 to 4.4 - Joint Commissioning Committee (JCC) Hosting Agreement and Memorandum of Agreement (MoA) (Resources – Admin Control) 




Appendix 1
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC/2024/033 The Winter Respiratory Programme 2024-25
	02/08/2024
	Chief Executives, Health Boards/Trusts 
Immunisation Leads, Health Boards/Trusts 
Immunisation Coordinators, Health Boards 
Vaccination Operational Leads, Health Boards/Trusts 
Medical Directors, Health Boards/Trusts 
Directors of Primary Care, Health Boards/Trusts 
Nurse Executive Directors, Health Boards/Trusts 
Chief Pharmacists, Health Boards/Trusts 
Director of Therapies and Health Science
Directors of Public Health, Health Boards/Trusts 
Executive Director of Public Health, Public Health Wales 
Directors of Maternity Services, Health Boards
Directors of Workforce, and OD Health Boards/Trusts
Head Vaccine Preventable Disease Programme, Public Health Wales 
Director of Planning, Vaccination Programme Wales
Nurse Director, Public Health Wales
General practitioners 
Community pharmacists
Digital Healthcare Wales

	WHC/2024/020
Exemptions for local health boards and NHS Trusts to the requirement to implement recommendations made by the National Institute for Health and Care Excellence or the All-Wales Medicines Strategy Group within the usual period, in specified circumstances
	16/08/2024
	Local Health Boards and NHS Trusts

	WHC/2024/014
Introduction of the Office of National Statistics’ (ONS) Register of
Geographic Codes (RGCs) as a foundational standard for use across
NHS Wales Bodies.
	16/08/2024
	NHS Health Boards, NHS Trust and NHS Special Health Authorities 

	WHC (2024) 07
Guidelines for managing patients on the suspected cancer pathway
	16/08/2024
	Chief Executives, Chief Operating Officers, Heads of Information

	WHC/2024/034
Directions to apply the National Framework for the Commissioning of Care and 
 Support in Wales: Code of Practice to local health boards and NHS trusts – August 2024
	28/08/2024
	Local Health Board and NHS Trusts in Wales

	WHC/2024/036
Oxygen Cylinders – Regulation 28 Report and Patient Safety Notice 
 (PSN) 042 reminder
	28/08/2024
	All Health Boards and NHS Trusts





Appendix 2
COMMON SEAL REGISTER

	Document Number
	Date Signed
	Document Details 


	34/24
	16.07.24
	NEC4 Engineering and Construction short contract in relation to DR Room 1 in Singleton Hospital

	35/24
	16.07.24
	NEC4 Engineering and Construction short contract in relation to DR Room 1 in Morriston Hospital

	36/24
	16.07.24
	NEC4 Engineering and Construction short in relation to Ophthalmology Air Conditioning at Singleton Hospital

	37/24
	16.07.24
	Maintenance Agreement relating to the use, administration and maintenance of the common parts at Dulais Valley Primary Care Centre, Nant y Cafn Business Park, Severn Sisters Neath

	38/24
	16.07.24
	NEC4 Engineering and Construction short contract in relation to Morriston Hospital Childrens Emergency Department alterations

	39/24
	19.07.24
	Edmunds Webster Limited in relation to enabling works for frailty unit at wards A and B Morriston Hospital

	40/24
	19.07.24
	Wayleave agreement with BT

	41/24
	23.08.24
	NEC4 Professional Service Short Contract in relation to DR Room 1 at Singleton Hospital

	42/24
	23.08.24
	NEC4 Professional Service Short Contract in relation to DR Room 1 at Morriston Hospital

	43/24
	23.08.24
	NEC4 Professional Services Contract for Mechanical & Electrical Consultant Services in relation to proposed CT Building at Singleton Hospital

	44/24
	23.08.24
	NEC4 Professional Services Contract for Mechanical and Electrical Consultant Services in relation to proposed 2nd CT Simulator at Singleton Hospital
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