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	Purpose of the Report
	The purpose of the paper is to provide the Board with an update on progress of the external review of maternity and neonatal services. 


	Key Issues



	Key issues include:

· Denise Chaffer’s interim term as Chair of the Oversight Panel has been extended to the 31st December 2024, with a review of arrangements in November 2024.

· Website for the review has been set up Swansea Bay Independent Maternity and Neonatal Review - Niche (nicheconsult.co.uk)

· Self-referral process is open and can be accessed through the link: Self Referral - Niche (nicheconsult.co.uk)

· Commencement of letters being sent to families to notify them of the planned review of cases;

· Timeline of the review has been set out proposing the draft report will be completed by May 2025.  This will be dependent on the of a number of factors and the timeline will be reviewed monthly by the Oversight Panel;

· Governance pack has been developed and is attached as Appendix 1 for members consideration.


	Specific Action Required 

	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☒	☒
	Recommendations

	Members are asked to:

· APPROVE the extension of Denise Chaffer’s term as interim Chair of the Oversight Panel to 31st December 2024;
· APPROVE the indicative date of the draft report being received in May 2025; and
· AGREE to receive an update on the progress of the review at each Board meeting.





Maternity & Neonatal Independent Review Update Report


1. Introduction

The purpose of the paper is to provide the Board with an update on progress of the external review of maternity and neonatal services.

2. Background

In November 2023 the Board agreed to commission an external review of maternity and neonatal services to provide: assurance to the Health Board; reassurance to families, in respect of services delivered, and to identify opportunities for service improvement.  The Board also agreed to the establishment of an Oversight Panel reporting directly to Board.  Key stages are idenitfied below:

· December 2023 – Independent review announced, and Chair of Oversight Panel appointed, focused on 3 areas:
· Clinical Outcomes
· Patient and staff experience
· Leadership and governance

· December 2023 – Healthcare Inspectorate Wales (HIW) unannounced inspection report published and Maternity and Neonatal services escalated into enhanced monitoring by Welsh Government.

· January 2024 – Board receives HIW Maternity Services inspection report.
 
· March 2024 – Board informed that Oversight Panel Chair has now appointed members of Panel and that a listening period is taking place on the terms of reference for the review.

· June 2024 – Board informed that Oversight Panel have signed off Terms of Reference for the review (and published them) following feedback received from the public and staff members.  The self-referral process was widened, following feedback from service users, to allow service users (regardless of the date of their care) to be reviewed.

Oversight Panel Chair resigned and agreed that Denise Chaffer would be appointed as Interim Oversight Panel Chair for 3 months while a substantive appointment was made (June-September 2024)

· July 2024 – Board receives HIW report into unannounced visit in April 2024.

· August – Board agrees to the interim arrangement for the oversight Panel Chair to be extended to end of December 2024.






3. Key Updates



3.1 Review Timeline


The Oversight Panel is an important part of the Governance that ensures the independence of the review.  In relation to its Chair, Dr Denise Chaffer has been undertaking this role on an interim basis and she will continue as its Chair.  The priority at present is to allow the review to progress rather than start a new recruitment process that might delay the work of the Oversight Panel and therefore it is proposed Denise Chaffer’s position as Interim Chair be extended until 31st December 2024, with a review of arrangements in November 2024.
The Oversight Panel have set out the project plan timeline of the review in three parts with the review aiming to conclude in May 2025:

· June to November 2024 - Setting up safe and controlled fieldwork
• Develop GDPR compliant and safe communication methods 
· Develop clinical review and triage protocols
• Agree escalation principles
• Establish family engagement and self-referral portals
• Establish key stakeholder steering group
• Start to reach out to seldom heard groups
• Develop and send out first tranche of letters to families
• Establish psychological support processes for families accessing the review
• Commence clinical reviews
• Extensive information gathering
• Governance Review and report on current safety

· June to March 2025 – Fieldwork
Clinical case reviews and case studies
• Self-referral reviews / women/family experience
• Data analysis / demographic and contextual data
• Thematic review of feedback
• Staff surveys / interviews / focus groups
• Analysis and triangulation
· Report drafting

· Reporting – March to May 2025
• Draft report checks / legal review / comments
• Feedback on final report and any amendments
• Drafting of abridged, translated and easy read versions
• Final report publication (estimate)




3.2 Key Updates

· Family and Community Voices Steering Group  
The purpose and functions of this Planning Group are to develop a variety of means of engagement that will result in direct contact with as many families as possible.  The group has been formed to design the approach and the plan is that it is jointly chaired by the review’s engagement lead and, ideally, two family representatives as co-chairs.   Stakeholders including Llais, Peeps and The Maternity Voices Partnership are going to help to recruit to these posts.

The Group held its second meeting on Friday 23 August and the third meeting on Friday 20 September with Llais and other representative stakeholders as key contributors to the discussions and plans.

· Engagement with Families
Families and communities are already being engaged in the review via a variety of means, (please note, in real terms the review is in active month three) including:

· Llais’ survey of users of the maternity and neonatal services
· Ongoing discussions and correspondence between individual families and Llais
· Direct contact via the review’s new independent website – by their nature, these contacts are confidential and direct and we cannot elaborate on them
· A joint family engagement plan is being developed in partnership with Llais
· A poster has been developed and shared broadly in surrounding communities via GP surgeries, religious groups, playgroups and other community groups; responses are already coming through.  
· Further opportunities for meaningful engagement will be developed with the emphasis on direct contact with individual families as much as possible, avoiding scenarios where some voices are not heard 
· The review has also engaged with AVMA and Maternity Voices and other key stakeholders in order to draw on their in-depth knowledge of service user perspectives – they will continue to do so
· All information is translated.

· Clinical Review Team – Issuing of Letters
The first tranche of review letters have been sent out in August to individuals and families involved in 2022 cases.   The letters were written sensitively with a covering letter explaining why they were being contacted with a separate letter included within a separate sealed envelope.  The covering letter acknowledged that it might be upsetting to be contacted and suggested that individuals only open the second, sealed envelope when they felt ready and able to.  The second letter outlined in detail the process and made it clear how to contact the review should they need any form of support.  Further tranches of letters will be sent over the coming weeks.

· Psychological and emotional support
In terms of bereavement and emotional / psychological support, this is currently being put in place to support those currently being contacted and those who self refer (see below).  The letters sent out last week highlighted that support would be made available and an email address was included so that individuals could request access to that support.  

· Self-referral
The review self-referral process is now live on the review web pages.  This is being done with the aim of making it clear that the review will be inclusive rather than exclusive.  Self Referral - Niche (nicheconsult.co.uk)

The self-referral process will be made clear on the website and wider communications regarding self-referral will be done when it is opened and frequently thereafter.  There will be no timespan for self-referral although the more recent cases will have greater direct relevance to the current status of the services.  Notwithstanding that, we recognise how important it is to give individuals an opportunity to revisit their care when they feel it necessary and appropriate, and we are committed to enabling them to do that.  

The review has appointed two new specialist midwives to triage self-referrals and support with coordination and communication – they will work independently of the Health Board. 

3.2 Communication and Regular Updates

Now the review is underway monthly updates on the progress of the review will be made available on the website set up for the external review Swansea Bay Independent Maternity and Neonatal Review - Niche (nicheconsult.co.uk) by accessing the latest news section and then clicking on the monthly updates.  Key points to note include:

· Maternity and Neonatal review web pages went live in August 2024 providing  information about how service users can share their experiences with the review team. The web page includes a section on “you said, we did” document so that you can see the changes made following the listening exercise on the Terms of Reference. 
· Engagement with key community stakeholders such as LLAIS, AVMA and Swansea Bay Maternity Voices Partnership (SBMVP) have been held.
· A new Group will be introduced “Family and Community Voices Group” which will underpin and monitor progress on how families and communities are being engaged. The Group is seeking two family co-chairs with lived experiences. 
· The dedicated web pages provide information on how service users can feed in their views and gain support; understand the latest news and self-refer. 
· Three new posts have been recruited to: two specialist midwives to triage self-referrals and provide support to service users and the third is an experienced professional to provide additional support and capacity to the family engagement team. 
· The Clinical Team have spent significant time determining and developing the processes to reach out to the families who are having their care reviewed. This has been done sensitively with families being provided the option not to participate in the review.  
· The ‘safe today’ governance review is underway with the review team drawing down extensive review information and speaking to a range of staff. 

4. Governance

4.1 Resources
In terms of the expected cost of the independent review, this is difficult to predict with any certainty as it will depend on the number of case reviews and how many service users self-refer for a review of their experience of care.  A sum of £700,000 has been set aside for 2024/25 which will include costs for:

· Oversight Panel members;
· Clinical Reviews;
· Engagement with service users and staff; 
· Governance and leadership;
· Wellbeing / psychological support for families;
· Legal advice;
· Resource within the health board to support the request for information for the review teams.

Monitoring of expenditure against the budget will be overseen by the Board’s Performance and Finance Committee.  The current spend totals £269,794. This is across all review areas, including legal advice.

4.2 Governance Pack
The Oversight Panel have created a governance document, attached as Appendix 1 

5. RECOMMENDATION
Members are asked to:
· APPROVE the extension of Denise Chaffer’s term as interim Chair of the Oversight Panel to 31st December 2024;
· APPROVE the indicative date of the draft report being received in May 2025; and
· AGREE to receive an update on the progress of the review at each Board meeting.
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