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 Health Board Action Log

	Open Actions

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	Item 3.3
	25.07.2024
	The ‘working up’ of schemes to ensure readiness to submit bids whenever funding becomes available built on the importance of having a ‘pipeline’ of business cases available to be referenced in the Digital Strategy board paper. 
	Director of Digital/Director of Finance and Performance
	November 2024
	To be referenced in the digital strategy report to November board. 

	2. 
	Item 3.6
	25.07.2024
	Sickness and absence rates to be progressed at the October Workforce and OD Committee. 
	Interim Director of Workforce and OD/Committee Chair
	November 2024
	Work to be undertaken at the October Workforce and OD Committee - to be reported to the November Board. 

	3. 3.
	Item 3.6
	25.07.2024
	Briefing note to be sent to the Board detailing the composition and the membership of the team to support the financial recovery. 
	Director of Finance and Performance 
	September 2024
	To be circulated to Board members in September 2024.

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1.
	Item 3.1
	25.07.2024
	The chair to write to the WG Cabinet Secretary for Social Justice on the issue of funding for the prison staffing levels. 
	Chair
	August 2024
	Closed.

	2.
	Item 3.4
	25.07.2024
	CE mid-week message to include more information on improvements and good performance.
	Chief Executive/Director of Insights, Communication and Engagement
	August 2024
	Closed. 



	4.
	Item 3.6
	25.07.2024
	Performance and Finance Committee to consider the benchmarking data available to form a relevant dataset in time for the September 2024 Board meeting.
	Chief Operating Officer/Director of Finance and Performance/Chair of the Performance and Finance Committee
	August 2024
	Closed. 

 

	5.
	Item 2.1
	25.07.2024
	Financial risk to innovation; Director of Finance and Performance to reflect on how best to provide financial support.
	Director of Finance and Performance 
	September 2024
	Closed. 
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