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	Freedom of Information Status
	Open
	Reporting Committee	
	Audit Committee

	Author
	Sophie Herbert, Corporate Governance Officer 

	Chaired by
	Nuria Zolle, Independent Member

	Lead Executive Director (s)
	Hazel Lloyd, Director of Corporate Governance

	Date of last meeting
	11 July 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Final Annual Accounts 2023/24
The Committee approved the audited annual accounts for 2023/24 for ratification by the Board on 11th July 2024. 
· ISA 260 Audit of Financial Statements
The committee received the ISA 260 Audit of Finance Statements.  Audit Wales thanked Swansea Bay University Health Board for its co-operation during the audit process, enabling its completion in a constructive and professional manner.

· Health Board Risk Register (HBRR)
The HBRR contains 32 risks, of which 22 had risk scores at, or above, the Health Board’s risk appetite threshold. Three of those had a risk score of 25. Five sessions of the risk management level 2 training had been delivered during 2023/24. Feedback from these sessions had been positive. Risk management training is a mandatory module within the Manager’s Pathway training. 
In relation to the risk register, members queried staff sickness levels as well as workforce recruitment (Medical & Dental) and the impacts on the service. Executive colleagues informed members that the non-compliance nurse staffing act risk had been separated on the HBRR as there were other staffing risks that needed to be taken into and represented individually.


	
Other Areas of Discussion

	· A Letter of Representation
The Committee approved the letter of representation for submission to Audit Wales alongside the final Accounts.

· Final Annual Report 
The Committee approved the final annual report for submission to the Welsh Government by the deadline of 31st July 2024. 

· Board Assurance Framework
The committee reviewed the Board Assurance Framework (BAF). The committee agreed there would be a reset of both the Board Assurance Framework and risk management arrangements. Members were informed a board development workshop to help develop these items would be held in July and a revised version would be presented to the board in September 2024. 

· Audit Register and Status of Recommendations
The Committee reviewed the Audit Register and Status of Recommendations; there were 15 actions overdue at current, which represented an increase of 9 when compared to the last report. Many of the new overdue actions related to the Structured Assessment 2023. The Committee sought assurance that an updated report would be included in the September report to the Committee. The committee was informed that further scrutiny and overview of overdue actions was being undertaken by executive colleagues at the Executive Team briefings.  

· Board Effectiveness Action Plan
The Board Effectiveness Action Plan was received by The Committee.

· Committee Self-Assessment 
The Committee Self-Assessment was received and noted. 

· Internal Audit Progress Reports
The Committee discussed the following internal audit reports were noted, and The Committee supported the referrals to board committees for oversight of the actions.:
· Quality Management System  
· Follow Up Review
· Agency Staff Management
· Mental Health – 111 Service
· Waiting List Management
· SIGNAL System
· Environmental Infrastructure Modernisation Programme: Sub-Station 6

The Committee discussed the findings and referred the limited assurance reports to the relevant Health Board Committees as part the Health Boards systems of governance.  

· Head of Internal Audit Opinion and Annual Report
The Head of Internal Audit Opinion and Annual report was received by the Committee, This highlighted, there had been an increase in the number of limited assurance internal audit reports issued across Wales. 
.

· Performance and Progress External Audit 
The performance and progress reports from Audit Wales were received. 

· Workforce Planning Arrangements 
The Committee were assured by Audit Wales’ conclusion that SBUHB had taken appropriate action to address workforce challenges and had finalised it’s 5-year people’s strategy. It was highlighted that the health board needed to ensure there was sufficient workforce planning resources in place to support the delivery of the strategy. The Committee agreed the workforce planning arrangements report would be referred to the Workforce, OD and Digital Committee with a particular focus on data and SBUHB’s plans to link in with the people’s strategy.  

· Follow Up Review Outpatient Services’ Report
The Committee received the follow up review of the Outpatients Services’ report which included the management response. The committee agreed to refer the follow-up review of outpatient services’ report to the Performance and Finance Committee.  

· Finance Update
A finance update was received by the Committee. The Health Board Plan was submitted at end March 2024 and reported a £50.1m planned deficit but control total set by Welsh Government was £17.1m. In Month 3 there was an in-month overspend of £7.5m, the main components of the overspend included £4.2m of the substantive plan in-month, a £900k savings gap and £2.4m net impact. 

· Post Payment Verification (PPV) End of Year. 
The Post Payment Verification (PPV) End of Year report was received and noted by the Committee. The report highlighted that from the 24 visits planned 23 had been completed or left in progress. The committee noted the team were unable to complete most re-visits which were triggered from the year before due to ending 167 routine visits across Walea. The focus from April 2024 had been on prioritising the remaining re-visits.

· Counter Fraud Report
The Counter Fraud update report was received. The Committee were informed of the number of case referrals received. The quality of the investigations had secured further sanctions and led to criminal investigations. 


	Decisions Made for Approval by the Board

	Members recommended the following for board approval:
· The 2023/24 Audited Annual Accounts 
· The letter of Representation 
· Final Annual Report 

	Updates Received from Sub-Groups

	 There were no updates received from Sub-Groups. 

	Matters Referred to Other Committees

	The following reports were referred to other committees:
· Mental Health – 111 press 2 Service limited assurance report – Mental Health Legislative Committee.
· Waiting List Management limited assurance report – Performance and Finance Committee. 
· Workforce Planning Arrangements report – Workforce, & OD Committee. 
· Follow-Up Review of Outpatient services’ report – Performance and Finance Committee.


	Date of next meeting
	19 September 2024 
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