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	Agenda Item
	4.7

	Freedom of Information Status
	Open
	Reporting Committee	
	Workforce and OD Committee

	Author
	Sophie Herbert, Corporate Governance Officer 

	Chaired by
	Tom Crick, Independent Member 

	Lead Executive Director (s)
	Sharon Vickery, Interim Deputy Director of Workforce
Matt John, Director of Digital 

	Date of last meeting
	15 August 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	There we no matters discussed to bring to the attention of the board. 


	
Other Areas of Discussion

	· Thinking of Leaving Approach 
The Committee received the Thinking of Leaving Approach, noted the findings and endorsed the recommendations. 

· Digital Strategy 
The committee were presented with the final draft of the digital strategy. The committee endorsed the final digital strategy for submission to the September 2024 board. The committee took assurance that the following points had been incorporated into the strategy:
· The Strategy set out the Health Board’s vision, principles, enablers and programmes for the expansion of the use of digital, data and technology to support Service Transformation across the Health Board;
· The strategy described the benefits, risks, issues and financial implications of the digital way forward
· The strategy highlighted the significant organisational wide change in culture, workforce development and business change that will be required to achieve the vision.
· Workforce and Digital Risk Register 
The Committee noted the Health Board Risk Register (HBRR) and risks assigned to the Workforce OD & Digital Committee. The number of risks overseen by the committee stood at six for the open version of the risk register.  

· Midwifery Workforce Transformation Action Plan 
The Committee were informed on the progress against the recommendations set out in the Midwifery Workforce Transformation Action Plan.

· Neonatal Recruitment and Retention Plan
The Committee received a report setting out the progress of the neonatal recruitment and retention plan. The Committee:
· Noted workforce planning completed with aim to develop a sustainable and engaged service with developed of key supportive roles within the service; and
· Took assurance on the current and planned actions in place to support the effective recruitment and retention of the registered and non-registered nursing workforce in the Neonatal Unit.

· Personal Appraisal Development Review PADR (PADR) Metrics Deep Dive 
The Committee received the PADR Metrics Deep Dive report which set out the improvements in PADR compliance at organisational level with a 5.08% improvement seen in overall compliance figures over the last 12 months.
The committee received a presentation on PADR which detailed creative ways to support managers to access learning in a blended and flexible way.

· Workforce & OD 2024/25 GMO (Goals Method’s and Outcomes) Progress Report - Quarter One (Q1)
The Committee took assurance from the progress report. The report highlighted an overview of the Workforce & OD Directorate’s indicative progress against their Quarter One milestone for the Goals, Methods and Outcomes included in the Health Board’s 2024/25 Annual Plan. 


	Decisions Made for Approval by the Board

	The Digital Strategy be approved by the board; September 2024. 

	Updates Received from Sub-Groups

	The committee received and noted the following sub-group updates: 
· Therapies and Health Science Group;
· Medical Workforce Group; 
· Workforce Delivery Group update;
· Workforce Metrics and Key Performance Indicators report;
· Internal and External Audit reports in relation to Workforce and Digital; and
· Nursing and Midwifery Board Report.

	Matters Referred to Other Committees

	No matters were referred to other Committees. 

	Date of next meeting
	24 October 2024
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