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	Agenda Item
	4.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Performance and Finance Committee

	Author
	Sophie Herbert, Corporate Governance Officer

	Chaired by
	Patricia Price, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	23rd July 2024  


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Financial Month Three Position    
The Committee received the financial month three position; the Health Board overspent by £7.5m at the end of month three which meant the Health Boards total overspend was £25.8m after the first three months of 2024/25. The month three pay overspend was £2.8m (compared to the Month two position of £2.3m), which was largely driven by Medical, Dental and Nursing across the acute sites. The committee considered the actions to ensure delivery of a balanced financial position for all service areas as per the accountability letters issued in May 2024 which required, re-submission of Financial Strategy by each Service Area by 28th June 2024, the first step post re-submission was the ‘Star Chamber’ meeting chaired by the CEO to assess the options and following re-submission a summary of options to support financial balance to be presented to Board.

· Performance Month Three Position 
The Committee reviewed:
· Ambulance handover times;
· Stroke Performance;
· Psychological Therapy; and  
· The number of falls reported via Datix.

The Committee sought clarity on the decline of stroke performance and requested further information on the plan for the ring-fenced beds. Executive colleagues advised that a bed was ring-fenced but it was impacted by pressures on bed capacity. The committee agreed for an update report on the performance of stroke be brought to the September 2024 committee.  

· Endoscopy Performance 
The Committee received the Endoscopy Performance report. The current backlog of patients waiting for planned surveillance was 1,536 patients. This represented a clinical risk due to delayed care and therefore the potential inability of early management of any worsened condition or malignancy. The demand for endoscopy had increased from an average 227 patients per week in 2019 to an average of 270 patients per week during 2023/24. 



	
Other Areas of Discussion

	· Service Group Financial Position – Neath Port Talbot/Singleton Hospital
The Committee received a report setting out the Service Group Financial Position for Neath Port Talbot/Singleton Hospitals. It was highlighted that the service group supports high-cost drugs, and a significant proportion of the budget (30%) was related to Primary Care prescribing. In month one, the service group was £2m over their financial plan and identified saving opportunities in the region of £5.19m and a further £3.35m in June 2024. 
The Committee acknowledged the key driver for the increase in variable pay was due to medical spend – particularly agency, shown in the following areas: Oncology; Paediatric; General Medicine; and Rheumatology. The Service Group had a run rate reduction target of £7.965m. A significant gap remained within the plans against the target, and a further risk that remained at red 21% in year and 31% non-recurrently. The Committee discussed the savings detail particularly those RAG rated red, and whether they had been risk assessed, and sought assurance they would be prioritised. Executive colleagues agreed the service group would review and prioritise the red ratings. 

· Targeted Intervention 
The Committee received the Targeted Intervention PowerPoint Presentation which had set out the targeted intervention position. Members sought assurance that planned care performance remained on track in most areas for June 2024 and the number of patients waiting more than 104 weeks had been reduced. The committee were pleased to note the frailty strategy was approved at Management Board; phase one was brought forward from September 2024 to June 2024 due to continued Urgent and Emergency Care (UEC) pressures.

· Update on the Impact of the Industrial Action
The Committee considered the impact that the industrial action had on the delivery or routine, elective operational service delivery.

· Board Effectiveness Action Plan
The Committee received the Board Effectiveness Action Plan.

· Month Three Monitoring Report 
The Committee received the three one financial monitoring return.

	Decisions Made for Approval by the Board

	· CT SIM Business Case 
The Committee approved the submission of the business case to Board for ratification, prior to submission to Welsh Government for capital funding support of £2.630m.


	Updates Received from Sub-Groups

	There were no updates received from sub-groups. s from sub-groups. 

	Matters Referred to Other Committees

	There were no items for referral to other committees. 

	Date of next meeting
	27 August 2024
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