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	Performance and Finance Committee 

	Author
	Amelia Cole, Corporate Governance Administrator 

	Chaired by
	Reena Owen, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance

	Date of last meeting
	27 August 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Month Four Financial Position
Key Matters Raised by Members for Board Attention:
The Committee reviewed the report which set out the month four performance. The committee sought assurance of the confidence in the balance sheet highlighting whether mitigations existed and were usable. The Committee discussed the savings which were achieved in month four due to Primary Care and Mental Health service groups over achieving in their delivery. JCC performance activity had seen improvements which had helped the income. The Committee agreed a demonstration of the repository opportunities be presented at a committee.  
· Month Four Performance Report
The Committee reviewed the following key areas:
· Unscheduled care; 
· Planned Care; 
· Cancer;
· Mental Health;
· Child and Adolescent Mental Health Services’ (CAMHS); and
· Pressure Ulcers. 

· Service Group Financial Position – Primary, Community and Therapies
The Committee received and noted the service group financial plan position. The committee highlighted the whole-time equivalents had shown an increase on last year in line with investments and recruitment of vacancies. Members discussed variable pay and if there had been any impact. It was highlighted that the variable pay would be linked to Gorseinon hospital beds and the further demand on district nursing. The committee further highlighted the proposal to close Gorseinon hospital beds, it was noted that although the beds were within the Primary, Community and Therapies service group the closures would ultimately have an impact on the Accident & Emergency unit. The committee agreed, stating that the decision required further discussion.


	
Other Areas of Discussion

	
· Continuing Healthcare Quarter One Performance 

The Committee reviewed the quarter one continuing healthcare performance. Members raised concern regarding sickness absence and the effect it may have on the fragility of the Children Services. Further progress was requested on the work with the local authority agreeing to provide joint funding which had been escalated to health board executives. Discussions were held on actions to mitigate inexorable financial increase and what the 2025/26 budget will look like. 
· Cancer Performance
An update on cancer performance was received and noted. The Committee took assurance that compared to other health boards in Wales, although the Health Boards backlog was high, it held the lowest figures. 

· Theatre Performance

The Committee received and noted the theatre performance update.  The current performance and the actions being taken to improve the overall performance in a sustainable and consistent manner was acknowledged by the committee.
· Revised Financial Plan
The Committee received a presentation which set out the revised financial plan. The Committee sought further assurance on the mechanisms used to achieve the saving that the health board required.
· Neurodevelopment Performance
The Committee received a report on the Neurodevelopment Service. There were no concerns raised. 
· Ophthalmology Target Figures 

The Committee received an update on ophthalmology target figures. The committee agreed that the Associate Service Group Director would produce a further report on cataract services in six months’ time. 
· Month Four Financial Monitoring Return
The Committee noted the month four financial monitoring return.  

	Decisions Made for Approval by the Board

	· Static Positron Emission Tomography (PET-CT) 

The Committee approved the PET CT business case for submission to September 2024 board.   

· Urology Operating Room One Business Case

The Committee approved the urology OR1 business case for submission to September 2024 board, on the provision that the additional information regarding benefit opportunities be worked through on a regional and national basis.  

	Updates Received from Sub-Groups

	 There were no updates received from sub-groups. 

	Matters Referred to Other Committees

	No matters were referred to other committees. 

	Date of next meeting
	24 September 2024
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