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	Agenda Item
	2.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Population Health and Partnership Committee 

	Author
	Sophie Herbert, Corporate Governance Officer 

	Chaired by
	Steve Spill, Chair 

	Lead Executive Director (s)
	Jennifer Davies, Acting Director of Public Health and Nerissa Vaughan, Interim Director of Strategy 

	Date of Meeting (s)
	6th June 2024 and 5th September 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Committee Risks
There was currently one risk assigned to the committee relating to the delivery of the Population Health Strategy at the required scale. The current risk score was 20. An additional risk relating to Partnerships and collaboration had been drafted and would primarily focus on the Public Service Board and Regional Partnership Board. The draft risk score was 12.  



	
Other Areas of Discussion

	· Wellbeing of future generations act (2015) Annual Report 2023-24
The committee received the Annual Report for 2023-24. The report demonstrated the work being undertaken across the health board to implement the Act and build towards the seven goals via the five ways of working. It also highlights the emerging areas in which the health board will need to undertake work in areas such climate change adaption planning, waste and recycling. 

· A regional collaboration for health (ARCH)
In June 2024, a verbal update on ARCH was received. There was an aim to transition the role of ARCH so that there more focus on innovation and Research and Development across the region of the South West Wales. The health board was also reviewing the Clinical Service Plan and its links to ARCH.

· West Glamorgan Regional Partnership Board Pooled Budgets fund
The committee received a report in June 2024 which provided a position statement of the current status of pooled budgets for the health board and local authorities

· Whole System Approach to Healthy Weight
At the June 2024 committee, a report was received on the implementation of the regional Whole Systems Approach to Healthy Weight. An important issue to be raised at Board was the health board’s role as an anchor institution and its responsibility in terms of being a major employer and major consumer in the region.

· Committee Terms of Reference & Work Programme 
The Committee received the Terms of Reference and Work Programme and agreed that both would be reviewed at a time out session to include the broader partnership approach. The Committee agreed to better reflect its role in the Health Board’s prevention agenda and that it remained as a work in progress.

· Public Service Board Update
The Committee received the Public Service Board update report which outlined the role of the Health Board as a statutory partner in the development and implementation of the Public Service Boards Wellbeing Plans. The report included the key progress made in Quarter 1, and the main challenges and opportunities. The Committee discussed the Health Boards role in collaborating with multiagency groups to work on the pathways for Early Years and the touchpoints with families and children to integrate driving forward the key principles. 

· Regional Partnership Board Update
The Committee received the Regional Partnership Board report which had set out an update on the progress made in relation to the West Glamorgan Regional Partnership Board (WGRPB) Programme Boards. 

· Children and Young People Services’ 
The Committee received a report on the work of driving forward Children and Young People Services’. Members acknowledged and were in support to improve visibility for Children and Young People’s Services across the Health Board. Following the Children and Young People’s summit  on the 6th of June 2024, there had been an agreement that a strategy was required for children and young people as the strategy had expired in 2022.

· Commissioning of Substance and Misuse 
The Committee received the Commissioning of Substance Misuse update report. The Committee took assurance from the progress made to date in improving the commissioning and delivery of substance misuse services’. The committee noted the work planned during 2024/25 would move to an Alliance based commissioning model for substance misuse services from 2025/26 which was hoped to improve the Swansea Bay University Health Board’s (SBUHB) footprint. The commissioning work described was part of the Area Planning Board (APB) activity of which the Health Board was a statutory partner and not the Health Board alone.
The Committee noted the work of the Drug’s Commission which had been assigned by the (APB) in Summer 2023.
· Anchor Institution 
The Committee received the Anchor Institution Baselining update report. The report provided members with an update on the progress made in support of baselining SBUHB in pursuit of being a purposeful anchor institution. The Committee agreed the indicative amended timescales to proceed with the anchor institution baselining based on not being in a position to  procure external support. 
· Access to Healthcare and Contribution to Inequalities 
The Committee received a presentation on access to healthcare and its contribution to inequalities. The committee recognised that in order to tackle inequities, there was a need to invest in strong data collection and analysis to understand patient populations, gain an insight to underlying factors of inequalities and tailor effective interventions. It was noted that much of this is already articulated within the PHS. Members welcomed the opportunity to explore the next steps the Health Board intended to take in order to systematise the way the whole organisation considered and embedded action across all 4 pillars with an equity focus. . 

· Tata Steel Update
The Committee received a verbal update on Tata Steel. Members were informed that despite the progress made, the general election caused disruption on the work undertaken and there had been a significant change within the transformation board.  The committee welcomed the work to establish a developmental plan and framework of measuring the outcomes and benefits of the third sector moving forward.

	Decisions Made for Approval by the Board

	There were no decisions made for approval by the Board. 

	Updates Received from Sub-Groups

	There were no updates received from Sub-Groups. 

	Matters Referred to Other Committees

	 There were no matters referred to Other Committees. 

	Date of next meeting
	3 December 2024 
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