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HEALTH BOARD MEETING
Wednesday, 25th September 2024 10.10am – 2pm
Millennium Room, HQ
AGENDA    

	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS
	

	1.1
	In accordance with the provision of Section 1(2) of the Public Bodies (Admissions to Meetings) Act 1960 it was resolved that representatives of the press and other members of the public were excluded from the first part of the meeting on the grounds that it would be prejudicial to the public interest due to the confidential nature of the business transacted.  This section of the meeting has already been held in private session.
	Chair (verbal)
	





10.10am




	Noting

	1.2
	Welcome and Apologies 
	Chair (verbal)
	
	Noting 

	1.3
	Declarations of Interest
	Chair (verbal)
	
	Noting

	[bookmark: _Hlk164080790][bookmark: _Hlk159940621]1.4
	To receive the Chief Executive’s report
	Chief Executive
	
	Assurance

	PART 2.   SETTING STRATEGIC DIRECTION

	2.1
	To receive the Key Issues report from Population Health and Partnerships Committee 
	Committee Chair 
	10.25am
	Assurance

	2.2
	To receive a presentation on the Boards role of foundational health economy
	Interim Executive Director of Public Health 
(Item removed from agenda)
	10.30am

	Assurance 

	[bookmark: _Hlk177136757]2.3
	To receive and consider the Urology OR 1 business case
	Director of Finance and Performance
	10.50am
	Approval

	[bookmark: _Hlk159940651]2.4
	To receive and consider the PET CT business case
	Director of Finance and Performance
	11am
	Approval

	PART 3. PATIENT/STAFF EXPERIENCE

	3.1
	To receive the Patient story 
	Interim Director of Nursing 
	11.10am
	Noting

	PART 4. IN YEAR DELIVERY: QUALITY, SAFETY, PERFORMANCE AND RESOURCES

	4.1
	To receive the Key Issues report from Performance and Finance Committee
	Committee Chair
	11.25am
	Assurance

	4.2
	To receive the month 5 finance report and updated financial plan  
	Director of Finance and Performance
	11.30am
	Approval

	4.3
	To receive the performance report
	Director of Finance and Performance
	11.50pm
	Assurance

	4.4
	To receive a report on Targeted Intervention (to include cancer, planned care, TI and mental health)
	Chief Operating Officer

	12pm
	Assurance

	4.5
	To receive the Key Issues report from Quality and Safety Committee
	Committee Chair

	12.10pm
	Assurance

	4.6
	To receive a verbal update on MPox
	Interim Director of Public Health and Interim Medical Director
	12.15pm
	Assurance

	4.7
	To receive the Key Issues report from Workforce OD and Digital Committee
	Committee Chair
	12.25pm
	Assurance

	COMFORT BREAK: 12:30pm – 10 minutes

	PART 5.  GOVERNANCE 

	5.1
	To receive the Key Issues report for Audit Committee 
	Committee Chair 
	12.40pm

	Assurance 

	5.2
	To receive the Key Issues Report for Mental Health Legislation Committee 
	Committee Chair 
	12.45pm
	Assurance

	5.3
	To receive a report on the Gold Command on Maternity and Neonatal 
	Medical Director 

	12.50pm
	Assurance 

	5.4
	To receive a report on the Maternity and Neonatal External Review 
	Director of Corporate Governance 
	1pm
	Assurance

	5.5
	To receive the Year Three Nurse Staffing Levels (Wales) Act 2016 Report                

	Acting, Director of Nursing
	1.10pm
	Assurance

	5.6
	To receive a report on corporate governance issues to include:
· Receive and approve the NHS Wales Joint Commissioning Committee (NWJCC) Hosting Agreement and Memorandum of Agreement (MoA)
	Director of Corporate Governance 
	1.20pm
	Assurance

	5.7
	To receive the Board Advisory Groups Report
· Partnership Forum
· Professional Forum
· Stakeholder Reference Group
	
Director of Corporate Governance
	1.25pm
	Assurance

	5.8
	To consider and approve the Welsh Language Annual Report 2024
	Director of Corporate Governance 
	1.30pm
	Approval

	5.9
	To receive and approve the minutes of the Board meetings held on:
· 25th July 2024;
	Director of Corporate Governance
	1.40pm
	Approval

	5.10
	To receive the action log
	Director of Corporate Governance
	1.45pm
	Assurance

	PART 6. ITEMS FOR NOTING

	6.1
	 To receive the chairs report
	Chair 
	1.50pm
	Noting

	PART 7. ANY OTHER BUSINESS

	7.1
	Any Other Business 
	Chair (verbal)
	
2pm
	Discussion

	7.2
	Review of meeting effectiveness 
	Chair (verbal)
	
	Discussion

	Next meeting of health board held in public: 
Thursday, 28th November 2024
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