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	Reporting Committee	
	Health Board Partnership Forum
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	Kim Clee -Workforce Manager

	Lead Executive Director (s)
	Debbie Eyitayo- Director of Workforce and OD

	Date of meeting
	10th August  2023


	Summary of matters considered by the Health Board Partnership Forum at its meeting on 10th August 2023.

	RECOVERY AND SUSTAINABILITY 

An update was received on the pilot scheme of a continuous flow model designed to increase capacity and remove pressure on the front door. This is based on scheduling patients throughout the health care system within set time limits on a managed basis.

DUTY OF CANDOUR
A presentation was received on the Duty of Candour introduced as a requirement by the Health and Social Care (Quality and Engagement) (Wales) Act .The Duty of Candour is the professional responsibility held by the organisation to be open and honest with patients when things go wrong and comes into effect if it appears to the organisation that both of the following conditions are met: 
· that a person (the ‘service user’) to whom health care is being, or has been, provided by the body has suffered an adverse outcome; 
· that the provision of the health care was, or may have been, a factor in the service user suffering that outcome.
ROSTERING POLICY
An update was received on the review of the Rostering Policy which has been extended to cover both nursing and other rostered staff. This review is being undertaken in partnership with staff side representatives.

WORKFORCE METRICS
A workforce metrics report was received which showed some improvements particularly in mandatory and statutory training and PADR compliance and nursing recruitment. 
CHIEF EXECUTIVE

The Chair of Staff side conveyed the best wishes of the Health Board Partnership Forum to Mark Hackett on his departure.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Oral Updates were received from:
Hazel Powell- Deputy Nurse Director
Craige Wilson- Deputy Chief Operating Officer
Debbie Eyitayo- Director of Workforce and OD

Presentations were received from:
Nicola Anthony-Assistant Head of Concerns Management


	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	05 October 2023
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