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	Summary of matters considered by the Health Professional Forum at its meeting on 8th December 2022

	1. Accelerated Cluster Development (ACD) Programme

The HPF received a presentation from Service Director for Primary Care & Community Services on our ACD programme. 
The HPF supported the ACD programme. 
The HPF feedback is that they would like to explore what opportunities there are between programme & forum given the close alignments in terms of membership. 

2. Public Health Strategy

The HPF received a presentation from the Director of Public Health on the Population Health Strategy.
The HPF supported the implementation of the Population Health Strategy but are cognisant that we need to transform systems and local ways of working to achieve delivery and see an impact.
The HPF offered their continued engagement and support with implementation of the population Health Strategy and establishing the key enablers & facilitators that can support in delivery.

3. Board update
The HPF received a highlight report from the Board meeting in July 2023.
· Staff Story 
· Hazel Powell Deputy Director of Nursing was recognised in Top 75 Nurses in UK
· Agenda format/ structure changed to allow for more detailed consideration and scrutiny
· Risk Register, Board Assurance Framework, Finance update
· Performance report – focussing on key performance priorities & key ministerial priorities

4. HPF operating arrangements, duties & membership

The HPF is working to improve its membership & is linking with our community partners via ACD.
The HPF were aware that again they were discussing plans that have already been submitted. 
The HPF needs to be considered a key stakeholder reference group to be engaged throughout development stage of all HB strategies and plans to be able to fulfil its duty of offering being an advisory Forum to the HB. The HPF will consider planning and engagement arrangements.
[bookmark: _GoBack]The HPF representatives will consider reporting arrangement and information sharing within their areas.

5. Next meeting 11th October 2023

The HPF will be part of an Intermediate Medium Term Plan (IMPT) engagement workshop session with Head of IMTP.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None at this time

	Delegated action by the Forum:

	None

	Main sources of information received:

	SBUHB Directorate of Public Health, Primary and Community Services and Board Services

	Highlights from sub-groups reporting into this Forum:

	N/a

	Matters referred to other committees:

	None

	Date of next meeting
	11 October 2023
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