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	Meeting Date
	28th September 2023
	Agenda Item
	6.3

	Report Title
	Corporate Governance Report

	Report Author
	Georgia Pennells, Corporate Governance Officer

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting.


	Key Issues



	There are a number of corporate governance matters which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.   

The Board is asked to receive the updates in relation to :
· Matters considered In-Committee;
· Welsh Health Circulars;
· Business Cycle;
· Common Seal Register.
· Committee Annual Report 2022-23
· Standing Orders 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☒
	Recommendations

	Members are asked to:
· NOTE the Matters considered In-Committee including Chair’s Actions; Welsh Health Circulars, Business Cycle and the Common Seal Register; and 
· APPROVE the Committee Annual Report (2022-23).
· APPROVE the changes to Standing Orders; 




CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on corporate governance matters arising since the previous meeting.

2. BACKGROUND
There are a number of corporate governance matters, which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.  

3. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with standing orders, the health board is required to report any decisions made in private session, to the next available public meeting of the board.

The following items were discussed during the in-committee board session in July 2023:
· Key Issues Report from In-Committee Board Committee meetings - a report on key issues discussed at recent committee meetings was received for assurance.
· Staff Story – a staff story from Angela, who shared her experiences as working as a healthcare support worker on a ward during the pandemic. 
· Operational Matters – a verbal update was provided by Richard Evans, Deputy Chief Executive. 
· Chairs Action - the following chairs actions were received and ratified by the board:
· General Dental Services;
· Mechanical & Electrical Design Consultant & Principal Designer; and
· Outsourcing and Insourcing of Surgical Activity Solutions contract extension. 
· Risk Register – the cyber security risk register was received for noting. 
· All Wales Laboratory Information Management System (WLIMS) Contract Extension – Board members endorsed the proposal for Swansea Bay to be the first Health Board to deploy TrakCare Laboratories Enterprise (TCLe) as part of the terms of extension.

(ii) Welsh Health Circulars (WHCs)
Welsh Government issues WHCs around specific topics. The WHCs set out in appendix 1 have been received since the last meeting and are available via the Welsh Government website, where further details as to the risks and governance issues are available.  

(iii) Board Business Cycle
At each meeting, the board receives copy of its business cycle, which outlines the business planned for each meeting. This is set out in appendix 2.


(iv) Common Seal Register 
In-line with standing orders, a routine report on documents to which the common seal has been affixed is required. Attached at appendix 3 are details taken from the seal register.

(v) Committee Annual Report (2022-23)
An integrated committee annual report has been developed to cover the breadth of each committee into one report for 2022-23. The committee chairs have been sighted on the committee annual report (appendix 4) and have provided comments and the final version is at appendix four for approval.  

   (vi)      Review of Standing Orders and Standing Financial Instructions

A review of the Model Standing Orders and Model Standing Financial Instructions (SFI’s) has been undertaken by Welsh Government.  The revised documents have been issued by the Minster for Health and Social
Services in accordance with her powers of direction contained within sections 12(3) (for Local Health Boards) and 19(1) (for NHS Trusts) and 23(1) (Special Health Authorities) of the National Health Service (Wales) Act 2006.

The Board is required to incorporate and adopt this latest review into its Standing Orders, Reservation and Delegation of Powers and Standing Financial Instructions (which form part of the Standing Orders) as appropriate.

The Audit Committee supported the changes and the recommendation for Board approval.  The revisions made to the model standing orders and standing financial instructions are set out below: 

· Standing Orders

	Page
	Section
	Amendment

	6
	Statutory Framework
	Updated paragraphs to show Swansea Bay University Health Board was established in 2019 following the Bridgend boundary change

	8
	Statutory Framework
	Inclusion of the requirements of the Health and Social Care (Quality and Engagement) (Wales) Act 2020

	10
	Statutory Framework
	Reference to the Health and Care Standards included

	25 - 27
	Stakeholder Reference Group
	Reference to Community Health Council changed to Llais

	30 - 32
	The Citizen Voice Body
	New section to reflect the establishment of the Citizen Voice Body (Llais) and its role within health and social care 

	36
	Conducting Board Meetings
	Reference to Community Health Council changed to Llais

	38
	Conducting Board Meetings
	Reference to Community Health Council changed to Llais



· Standing Financial Instructions 

	Page
	Section
	Amendment

	14
	External Audit
	Reference to trust changed to LHB

	17
	Financial Duties
	Contact details for the Health and Social Service Group Chief Executive added

	24
	Annual Accounts and Reports
	Revised list of end-of-year documents required for signing by the Chief Executive 

	37
	Procurement Consent
	Further exceptions to NWSSP guidance added 

	69 – 75
	Schedule 1
	Updated consent guidance and procedures for contracts exceeding £1m



The revised versions of the standing orders and standing financial instructions are at appendices 5 and 6 (within the resources section on Admin Control) with the changes highlighted in red. No changes have been proposed to the following schedules;
· Glossary of terms;
· Schedule one: scheme of delegation; 
· [bookmark: _GoBack]Schedule two: key guidance; 

Schedule three is the terms of reference for the board committees. These are in the process of being reviewed will be taken through individual committees for approval and submitted to the Board in November 2023.

In addition, included within the suite of documents are the standing orders for the joint committees and as revised versions, (approved by the Joint Committee on 19th September), are received from these organisations, the health board is asked to approve their inclusion into its own standing orders:

· Welsh Health Specialised Services Committee (WHSSC);
· Emergency Ambulance Services Committee (EASC); 
· NHS Wales Shared Services Partnership (NWSSP).

Alongside these are the terms of reference for the three advisory groups which also require inclusion in the suite of documents:
· Stakeholder Reference Group;
· Healthcare Professionals Forum; 
· Health Board Partnership Forum

These are available on request from the Director of Corporate Governance. 




4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  

5. RECOMMENDATIONS
Members are asked to:
· NOTE the Matters considered In-Committee including Chair’s Actions; Welsh Health Circulars, Business Cycle and the Common Seal Register and 
· APPROVE the Committee Annual Report (2022-23).
· APPROVE the changes to the Standing Orders. 


	
Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Welsh Health Circulars
Appendix 2 - Board business cycle
Appendix 3 – Common seal register 
Appendix 4 – Committee Annual Report 2022-23




Appendix 1
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action


	WHC/2023/024
Change of Vaccine and Cohort Expansion for Shingles Vaccination Programme (from September 2023)
	28/06/23
	Immunisation Leads/Coordinators; Health Boards/Trusts Vaccination Operational Leads; Health Boards/Trusts Directors of Primary Care; Health Boards/Trusts Chief Pharmacists; Health Boards/Trusts Directors of Public Health; Health Boards/Trusts Directors of Workforce and Organisational Development; Health Boards/Trusts Executive Director of Public Health; Public Health Wales Head of Vaccine Preventable Disease Programme; Public Health Wales Director of Planning; Vaccination Programme Wales General Practitioners;  General Practitioners Council Wales Digital Health and Care Wales

	WHC/2023/025
Guidelines for Managing Patients on the Suspected Cancer Pathway
	20/07/23
	Chief Executives; Chief Operating Officers; Heads of Information

	WHC/2023/026
NHS Framework for Research and Development – Research Matters – What excellence looks like in NHS Wales
	31/07/23
	Chief Executives, Health Board/Trusts; Medical Directors, Health Boards/Trusts; Research and Development Directors & Leads, Health Boards/Trusts; Nurse Executive Directors, Health Boards/Trusts; Directors of Therapies and Health Sciences, Health Boards/Trusts; Directors of Finance, Health Boards/Trusts; Directors of Planning, Health Boards/Trusts; Directors of Primary Care, Health Boards/Trusts; Directors of Public Health, Health Boards/Trusts; Directors of Workforce and Organisational Development, Health Boards/Trusts; Directors of Patient and Carer Experience, Health Boards/Trusts; Directors of Quality and Safety, Health Boards/Trusts; Independent Board Champions for Research and Development, Health Boards/Trusts; Chief Pharmacists, Health Boards/Trusts; Health Education and Improvement Wales; Digital Health and Care Wales; Social Care Wales; General Practitioners; General Practitioners Council Wales.

	WHC/2023/028
Withdrawal of: WHC/2019/042 re Annual Quality Statements
	01/08/23

	Local Health Boards; NHS Trusts; Special Health Authorities; Primary Care Providers.

	Welsh Health Circular - WHC (2023) 030 - National Safety Standards for Invasive procedures (NatSSIPS2)
	16/08/23
	Local health boards and NHS trusts, primary care providers.

	WHC/2023/029 Winter Respiratory Vaccination Programme: Autumn and Winter 2023 to 2024
	17/08/23 
	Chief Executives, Health Boards/Trusts
Immunisation Leads, Health Boards/Trusts
Immunisation Coordinators, Health Boards
Vaccination Operational Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Directors of Maternity Services, Directors of Workforce and Organisational Development, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales, Nurse Director, Public Health Wales
Head of Vaccine Preventable Disease Programme, Public Health Wales
Director of Planning, Vaccination Programme Wales
General practitioners
Community pharmacists
Digital Health and Care Wales

	WHC/2022/009 "Prioritisation of COVID-19 patient episodes by NHS Wales Clinical Coding Departments"
	22/08/23
	Clinical Coding Managers of Local Health Boards and NHS Trusts

	WHC 2023/031 - AMR & HCAI IMPROVEMENT GOALS FOR 2023-24
	22/08/23
	Health Boards/Trusts:
Chief Executives Medical Directors
Nurse Executive Directors Infection Control Doctors & Nurses
Directors of Public Health
Hospital Chief Pharmacists Dental Officers

	WHC/2023/033 -Vaccine Products to be used in the Autumn 2023 COVID-19 Vaccination programme
	01/09/23
	Chief Executives, Health Boards/Trusts
Immunisation Leads, Health Boards/Trusts
Immunisation Coordinators, Health Boards
Vaccination Operational Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Directors of Maternity Services, Health Boards
Directors of Workforce and Organisational Development, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Nurse Director, Public Health Wales
Head of Vaccine Preventable Disease Programme, Public Health Wales
Director of Planning, Vaccination Programme Wales
General practitioners
Community pharmacists
Digital Health and Care Wales




Appendix 3 
COMMON SEAL REGISTER
	Document Number
	Date Signed
	Document Details

	47/23
	27.07.23
	Deed of Surrender of Part and Deed of Variation – Office Premises at Cimla Community Resource Centre


	48/23
	17.07.23
	Joining Deed – relating to – Morriston Environmental Modernisation Phase 2

	49/23
	17.07.23
	Call off Contract – for National Supply Chain Partner for the Thoracic Surgery Centre at Morriston Hospital Swansea

	50/23
	17.07.23
	Deed of variation – Lease for Brynwhilach Farm, Llangyfelach Swansea

	51/23
	17.07.23
	Joining Deed Relating to Morriston Environment Modernisation Phase 2

	52/23
	17.07.23
	NEC4 Engineering + Construction short contract in relation to Chimney Stack Refurbishment Singleton Hospital
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