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	Agenda Item
	4.1 

	Freedom of Information Status
	Open
	Reporting Committee	
	Workforce, OD and Digital Committee

	Author
	Claire Mulcahy, Corporate Governance Manager 

	Chaired by
	Tom Crick Independent Member (Digital)

	Lead Executive Director (s)
	Debbie Eyitayo, Director of Workforce and OD

	Date of last meeting
	08 August 2023


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Workforce and Digital Risk Register 
The report presented an extract from the June 2023 risk register. Of the six risks overseen by the committee, three exceeded the risk appetite threshold; Workforce recruitment - risk of failure to recruit medical and dental staff  at risk level (20), Non-compliance with nurse staff levels at level (20) and  Non-compliance with UKGDPR Article 15 regarding Subject Access Requests at level (16).  

1. Welsh Language Delivery Group 
The mandatory Welsh Language Awareness training was going well and July figures stood at 70.5%. In relation to Standard 96 that requires the health board to assess and record Welsh language ability of its employees, the health board were behind all other health boards with 34% compliance. 
Welsh language skills are recorded within ESR, although within SBUHB this is a voluntary ask currently. Despite issuing guidance to staff to help them update their records, engagement remains low. A workaround has been put in place in an attempt to ensure there is rapid improvement.
[bookmark: _GoBack]Investigations had been undertaken by the Commissioner, which found that health board performance in areas such bilingual documents in recruitment and the service offered to Welsh speaking callers by switchboard was very poor. A response on actions was required by September 2023. Enforcement notices from the Commissioner were being issued to other health boards with low compliance figures. The Welsh Language Commissioner has the power to impose a range of sanctions for breaches of the Standards, including civil penalties of up to £5k. 
Key Matters Raised by Members for Board Attention: Members raised concerns surrounding the non-compliance with Welsh Language Standards, this was a statutory responsibility but it was important to consider the limited budget and resources available to do so. This was more than just a compliance issue and needs to be considered in terms of population health and service provision.


	
Other Areas of Discussion

	· Workforce Recruitment and Retention 
The bi-monthly workforce recruitment and retention report was received and noted. 

· Workforce Metrics and Key Performance Indicators 
The in-month sickness absence total for May 2023 stood at 5.87% which was an improvement from last reporting period. There had been a dip in PADR compliance by 4.8% since last reporting period. Employee Relation cases were moving in the right direction and work was underway with Trade Unions looking at early resolutions where possible. The recent recruitment of overseas nurses was highlighted by members and the need to ensure the correct infrastructure in place in areas such long term accommodation and transport for these staff members. This was being looked at across Wales and at a Welsh Government level as part of the Race Equality Plan.
· Digital Inclusion 
The paper set out the health board’s response to Audit Wales’ questions on digital inclusion that were compiled alongside their report Digital Inclusion in Wales published in March 2023.

· Digital Leadership Group Chair’s Report 
The health board undertook a digital maturity assessment and received maturity level 1 and this was in line with all other health boards.  SBUHB had scored well in a number of areas but did not meet some essential criteria areas such as the need for a clinical data repository. This has been raised on an all-wales level. The report highlighted the financial pressures with the fund being overcommitted. Financial planning for this financial year was secure but there would be an £8m hit next year and this was a concern. The main area of risk was in e-prescribing and this was funded by Welsh Government. It was also advised that essential systems would need to be replaced next year therefore new projects may be put on hold. 
· Deep Dive on Medical Revalidation
Members were informed of the revalidation and annual appraisal processes for Doctors, with revalidation taking place over a five year period and taking a broader view of CPD, quality improvement, multi-source feedback and reviews of complaints and compliments. Following this, a recommendation is made to the General Medical Council via the Responsible Officer and on some occasions a deferral may requested. During the last cycle, there was a 25.5% deferral rate within the SBUHB which is slightly higher than the UK average. Currently, there are 374 primary and 839 secondary care doctors with a GMC connection to the health board.  Health board processes are regularly reviewed by Health Education and Improvement Wales and the health board undertakes an annual self-reporting process with external quality assurers. Very positive feedback had been received. 
· Deep Dive on Statutory and Mandatory Training and PADR
The Statutory and Mandatory requirements are made up of 14 training packages, 10 of which are specified by the core skills training framework, 3 from Welsh Government and 1 health board specific. In June 2023, figures for training stood at 86.2% which was 5.2% increase from 2022. PADR compliance stood at 67.3% which was a 12% improvement on last year. Significant factors have affected performance including the pandemic, increasing service and financial pressures and the impact of transformation and structures. In comparison to the rest of NHS Wales, the health board was ranked 1st in terms of statutory and mandatory training compliance. Work is underway within the service to support compliance including; ESR drop in sessions, lunch and learn sessions.

	Decisions Made for Approval by the Board

	No decisions were made requiring board approval. 

	Updates Received from Sub-Groups

	Reports from the following sub-groups were noted:
· Workforce Delivery Group;
· Medical Workforce Board;
· Therapies and Health Science Group; 
· Internal audit Report on Clinical Systems, Implementation and Benefits Realisation 

	Matters Referred to Other Committees

	There were no matters referred to other committees. 

	Date of next meeting
	10 October 2023
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