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	Agenda Item
	2.3

	Freedom of Information Status
	Open
	Reporting Committee	
	Performance and Finance Committee

	Author
	Georgia Pennells, Corporate Governance Officer

	Chaired by
	Reena Owen, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	25 July 2023


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	·   Financial Month Three Position
Key Matters Raised by Members for Board Attention: Members raised the risk of uncertainty around the prescribing spend. Members were informed that there were a number of issues which were driving the overspend position,  noting that the health board was £1.6m under-recovered against the income related to performance against the Welsh Health Specialised Services Committee (WHSSC) contract and the dental income of patient charges were significantly down on the funding that the health board received to support dental. Members queried whether the risk rating would be re-considered in due course. Executive colleagues advised that the risk rating would remain at 20 until the current exercise had fully evolved and advised the chair had requested for an assessment of how much risk in the plan could be covered off by non-recurrent means. 

· Month Three Performance Report
Key Matters Raised by Members for Board Attention:  Members highlighted that cancer performance remained concerning.   Executive colleagues notified members that the health board was working with the national six goals team to be the first pilot site in Wales to bring across the continuous flow model which had been implemented in South Mead hospital, the model was hoped to provide further improvements in the flow model at SBUHB.



	
Other Areas of Discussion

	· Capital Resource Plan
The capital resource plan was received and noted. Members noted concern regarding the risk of the plan shifting from balance to an imbalance, and discussed what mitigation action could be taken.
· Performance Framework
Members noted that it would be useful to include a summary report of the key updates on the qualitative measures which are not usually covered in the routine performance report. It was agreed the measures would be reported to committee on a quarterly basis. 
· Neurodevelopment Disorders 
A report detailing Neurodevelopment Disorders was received. Members queried recruitment and capacity issues and were advised that it was a significant problem across Wales. Executive colleagues offered support to the service group to take forward the current business case. It was agreed a further update be received in December 2023, once the business case had been submitted. 
· Child and Adult Mental Health Services (CAMHS) Performance
Members were briefed on a number of workforce issues in particular, fragility in both the psychology, medical and nursing workforce. There was a 30% gap across the nursing workforce in CAMHS and a 40% gap in the psychology workforce and the gaps were critical to delivering the performance agenda. Members commended the service group for the honest and open transparency of the challenges the service were facing. It was agreed the workforce issues would be referred to the Workforce and Digital Committee. 
· Cancer Performance 
Gynaecology remained a system wide concern, and significant workforce challenges were seen and NHS resolutions were in place which was monitored by the Medical Director. Members queried the Health Boards cancer performance compared to other health boards in Wales. It was noted that pathology was a particular ‘pinch point’ for the health board and it was agreed a report on pathology would be brought to the October 2023 committee. 
· Continuing Healthcare Performance 
A deep dive report into Continuing Healthcare Performance was received. Members were advised that soft engagement meetings with potential strategic partners held been held, to gain an understanding for the level of interest and skill sets. Executive colleagues highlighted that interest was coming from very different sectors and made reference that the National Commissioning Collaborative Unit had raised an interest in an ongoing relationship with the health board in this space. 
· Month Three Financial Monitoring Return 
The month three financial monitoring return was noted. 

	Decisions Made for Approval by the Board

	There were no decisions made for approval by the board. 

	Updates Received from Sub-Groups

	There were no updates from sub-groups received. 

	Matters Referred to Other Committees

	Staffing issues in CAMHS be referred to the Workforce and Digital Committee.  

	Date of next meeting
	29 August 2023
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	Chaired by
	Reena Owen, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	29 August 2023


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	·   Financial Month Four Position
Key Matters Raised by Members for Board Attention: Members remained concerned with respect to the Morriston financial position, and therefore it was agreed that the September 2023 agenda would include an in-committee session with the Morriston Hospital Service Group to discuss their financial position. Members noted that the forecast for utilities increased with each report and sought assurance that there was control around the issue. Executive colleagues advised there had been a change to the forecasting therefore, costs were starting to plateau and were in a better position. The risk rating of 20 was queried by members given the challenges within Morriston Hospital, executive colleagues advised that consideration should be given to increasing the score to 25 as there was insufficient reserves to offset the run rate but it would be of benefit to wait for the confirmation from Welsh Government as to whether the health board would be required to further reduce its forecast deficit from £86.6m.

· Month Four Performance Report
Key Matters Raised by Members for Board Attention:  Members highlighted that cancer performance had fallen and sought assurance from the work of the cancer performance board. Executive colleagues advised that a balance was needed between addressing the backlog and treating current patients. The Deputy Chief Operating Officer chaired the Cancer Improvement Board and its structure was under review to ensure it met the needs of the service. There was more work to do around the governance structure and a designated cancer performance team now reported to the Chief Operating Officer as the current service delivery was not acceptable. 
Executive colleagues were pleased to advise the committee that the health board had received £14m this year for the orthopaedics theatres at Neath Port Talbot Hospital and £18m recurrently, in addition to an additional £1.8m for endoscopy. This was caveated that patients were to be treated in turn and 20% of the funding would be withheld until compliance with this was demonstrated.



	
Other Areas of Discussion

	· Quarter one – Continuing Healthcare
The quarterly continuing healthcare report was received and noted. 
· Estates Report
The estates report was received. Members raised that the report would benefit from a RAG (red, amber, green) approach to show progress in areas such as recruitment, risk movement and statutory compliance, as it would be useful to know the position at a glance to enable focus on the issues of concern. Members recognised the resourcing issues and the impact of nationally set pay scales had on recruitment.  Executive colleagues advised that a workforce modernisation programme was underway as well as organisational development work to address sickness.
· Quarter one – Recovery and Sustainability Plan
The quarter one recovery and sustainability plan was received and noted. 
· Endoscopy Performance 
A report detailing endoscopy performance was received. Members noted the report and recognised the financial risk of the £1.5m claw back if zero waits was not achieved. It was agreed to receive a report on the response in October 2023 following the NHS Executive report.
· Revised trajectories and detailed improvement plans for planned care
The revised trajectories and detailed improvement plans for planned care were received and noted.
· Theatre Performance 
A report outlining theatre performance was received. Executive colleagues advised that the vulnerabilities around anaesthetics was being managed through additional sessions. A better balance was needed between scheduled and unscheduled surgery as more patients were now presenting for unscheduled procedures as their symptoms had become worse and now required urgent attention. 
· Month Four Financial Monitoring Return 
The month four financial monitoring return was noted. 

	Decisions Made for Approval by the Board

	There were no decisions made for approval by the board. 

	Updates Received from Sub-Groups

	There were no updates from sub-groups received. 

	Matters Referred to Other Committees

	There were no matters referred to other committees. 

	Date of next meeting
	26 September 2023
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