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	Health Board  xx/xx/ 2023     

	Freedom of Information Status
	Open
	Reporting Committee	
	Health Board Partnership Forum

	Author
	Kim Clee -Workforce Manager

	Lead Executive Director (s)
	Debbie Eyitayo- Director of Workforce and OD

	Date of meeting
	5th October  2023


	Summary of matters considered by the Health Board Partnership Forum at its meeting on 5th October 2023.

	CONTINUOUS FLOW MODEL
A presentation was received on the Continuous Flow Model which is being rolled out at Morriston Hospital. This is a whole-system approach that schedules transfers from the Acute Medical Unit (AMU) to the medical wards at set times throughout the day releasing pressure on the front door and ensuring patients are admitted to the right ward from the outset.  This is a pilot scheme which has had success in other Health Trusts in England in improving patient care.
 PEOPLE STRATEGY AND COMPACT
A presentation was received on the draft People Strategy for 2024-2029. The strategy supports the Health Board in delivering the Workforce elements of One Bay Way and supports the Health Board in attracting and retaining high quality staff who feel valued and supported. These principles will be contained in our People Promise (Compact) being developed in partnership. 
The Workforce and Communications teams have worked closely to ensure there is an extensive engagement process in relation to this strategy document and staff have been invited to comment and make suggestions. 
RECRUITMENT AND RETENTION
A presentation was received on recent recruitment and retention activity. The work of the Central Resourcing Team, particularly in relation to high volume recruitment of HCSWs and overseas nurses, has allowed for a reduction in agency bank and overtime costs. The Team are also attending job fairs and will shortly be expanded to provide support to Primary care and Mental Health services to facilitate their recruitment. 
A Social Media attraction plan is in place allows the Health Board to reach many more potential employees via Facebook and Twitter. As part of the branding and attraction work, a film of Health Board staff is being developed to reflect what it is like to work here and this will be used as part of the digital marketing campaign and will be added to the recruitment website which has already been launched. 
ANTI RACIST WALES EMPLOYMENT ACTION PLAN
A presentation was received on the Anti-Racist Wales Employment Action Plan. Welsh Government have outlined the aims for Wales to become an Anti-Racist Nation and the Health Board has developed an action plan in relation to that.  The actions are focused over the next two years, set against the vision of a Wales that is anti-racist by 2030.
Alongside the development of the action plan are a number of activities and pieces of work which are linked to the plan, including the development of Staff Networks, Overseas Nurses Cultural Conversations and Talent development and Succession Planning.
STAFF SURVEY
An update was received on the status of the staff survey and staff were encouraged to participate.
WORKFORCE METRICS
A workforce metrics report was received which showed some improvements particularly in sickness absence.  The vacancy position shows improvement with a resulting beneficial impact on bank and agency use. In terms of operational case work a number of workshops have been arranged to work together with staff side colleagues to look at how the processes can be improved.

MATERNITY SERVICES
There was a discussion of the imminent broadcast of a Wales This Week programme in relation to the Health Board’s maternity services. The anxiety of staff in relation to this was acknowledged and support was being made available to the staff affected. 
FINANCE UPDATE

A Finance Update was received.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Oral Updates were received from:
Julie Lloyd- Head of Culture, OD and Staff Experience
Sarah Jenkins- Assistant Director of Workforce

Presentations were received from:
Richard Lee-Senior Project Director- 6 Goals
Darren Griffiths- Director of Finance
Sharon Vickery- Assistant Director of Workforce
Guy Holt- Associate Head of Workforce
Katy Goss- Head of Widening Access, Equality and Careers.


	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	07 December 2023
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