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	Summary of matters considered by the Health Professional Forum at its meeting on 11th October 2023

	1. Annual Plan 2024/25 Engagement workshop
The HPF held an engagement workshop session with Strategy colleagues to consider and feedback comments on Annual Plan 2024/25 which is currently in development phase. The HPF comments on the draft plan were collected as below:
“Annual Plan – Context and assumptions”
· Consider how will the absolute priorities be decided
· Consider how clinical engagement be part of the process?
· Range of professional bodies chance to review
· Consider more positive language – opportunity for plan that is not financially and investment driven – Opportunity for system to mature and embed rapid changes of last few years
· Consider that there are clear mechanisms to demonstrate that quality and patients experience are underpinning the planning decisions
“Proposed Strategic Objectives for 2024/25 and onward”
· Consider explicit statement on people better able to care for themselves (Self-care)
· Moving from services based in hospital services to community
· Consider language used. Services as opposed to care? Service is what we provide, care is what is received
· Innovative/ digital statement, is too vague?

2. Board update
The HPF normally receives a brief from the last Board meeting and is made aware of upcoming Board focus and items on the agenda however this was deferred and time was dedicated to focus on the annual plan workshop.

3. Next meeting 13th December 2023
[bookmark: _GoBack]The HPF has arranged an annual plan review workshop session with Strategy colleagues at their next meeting in December. The HPF have also invited the Director of Finance to attend to give HPF an overview of the financial situation and the health boards plans for next financial year.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None at this time

	Delegated action by the Forum:

	None

	Main sources of information received:

	N/a

	Highlights from sub-groups reporting into this Forum:

	N/a

	Matters referred to other committees:

	None

	Date of next meeting
	13 December 2023
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