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	Meeting Date
	30th November 
	Agenda Item
	

	Report Title
	Corporate Governance Report

	Report Author
	Georgia Pennells, Corporate Governance Officer

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting.


	Key Issues



	There are a number of corporate governance matters which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.   

The Board is asked to receive the updates in relation to :
· Matters considered In-Committee;
· Welsh Health Circulars;
· Committee Terms of Reference 
· Business Cycle;
· Common Seal Register.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☒
	Recommendations

	Members are asked to:
· NOTE the Matters considered In-Committee including Chair’s Actions; Welsh Health Circulars, Business Cycle and the Common Seal Register. 




CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on corporate governance matters arising since the previous meeting.

2. BACKGROUND
There are a number of corporate governance matters, which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.  

3. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with standing orders, the health board is required to report any decisions made in private session, to the next available public meeting of the board.

The following items were discussed during the in-committee board session in September 2023:
· Key Issues Report from In-Committee Board Committee meetings - a report on key issues discussed at recent committee meetings was received for assurance.
· Operational Matters – a verbal update was provided by Richard Evans, Interim Chief Executive Officer. 
· Chairs Action - the following chairs actions were received and ratified by the board:
· Clinical Negligence Claim - CN1742;
· Renewal contract for the provision of tenancy-based care and support (Supported Living) for people with a learning disability within the community setting; 
· Pathology Contract for the provision of replacement Blood Transfusion automated analysers;
· Pathology Contract for the provision of replacement haematology automated analysers;
· Clinical Negligence Claim - CN1372437; and
· Settlement of Damages at the RTM - 1252/452. 

(ii) Welsh Health Circulars (WHCs)
Welsh Government issues WHCs around specific topics. The WHCs set out in appendix 1 have been received since the last meeting and are available via the Welsh Government website, where further details as to the risks and governance issues are available.  

(iii) Common Seal Register 
In-line with standing orders, a routine report on documents to which the common seal has been affixed is required. Attached at appendix 2 are details taken from the seal register.



(iv) Committee Terms of Reference 
In line with standing orders (and the health board’s scheme of delegation), the board nominated a committee to be known as the Quality and Safety Committee. As such, terms of reference were developed to set out its role, responsibility and operating arrangements.

The terms of reference are required to be reviewed annually in-line with the health board’s governance framework and good governance principles. Failure to do so could result in the committee not discharging its duties appropriately putting the health board’s governance arrangements at risk.

The new Population Health and Partnerships Committee terms of reference have been developed, reviewed and approved at the committee and are attached as appendix 3.

The following key changes have been made to terms of reference; 

	Performance and Finance Committee (appendix 4)

	Page
	Section
	Amendment

	Page 3
	Delegated Powers 
	To include delegated powers and authority.

	Page 4
	Section C
	To include a section C to address arrangements for information management. 

	Page 5
	Section D
	To include the monitoring of compliance with Welsh Health Technical Memorandums and reference to the Board’s Policy Management Framework.

	Page 6
	Committee Programme of Work
	To include a section on the committees programme of work. 



	Quality and Safety Committee (appendix 5)

	Page
	Section
	Amendment

	Page 4
	Section 4E
Delegated Powers and Authority 

	The committee will seek assurance that arrangements for compliance with Health and Safety Regulations and Fire Safety Standards are sufficient, effective and robust. 



	Workforce, OD and Digital Committee (appendix 6)

	Page
	Section
	Amendment

	Page 2 
	Section 2 
Purpose 
	The committee will provide advice and assurance on Digital Transformation and Digital Workforce 

	Page 3 
	Section 3
Scope and Duties 

	

	Page 3 to 6
	Section 4 
Delegated Powers and Authority 

	With regard to the powers delegated to it by the Board, the Committee will, in respect of its provision of advice and assurance to the Board on; 
· Culture and Values 
· Organisations Development and Capacity 
· Performance Reporting 
· Statutory and Mandatory Compliance 
· Digital 

	Page 6 
	Section 4 
Delegated Powers and Authority 

	Sub-committees
The inclusion of the following groups; 
· Digital Leadership Group 
· Information Governance and Cyber Security Assurance Groups 

	
	Section 5 
Membership 
	Director of Digital included. 




The following terms of reference have no or minor changes that relate to formatting only. 
· Audit Committee (appendix 7)
· Mental Health Legislation Committee (appendix 8)

(v) Board Business Cycle
At each meeting, the board receives copy of its business cycle, which outlines the business planned for each meeting. This is set out in appendix 9.

(vi) EASC and WHSSC Standing Orders 

EASC Standing Orders
The revised standing orders from EASC are at appendix 10 (within resources on Admin Control) for inclusion in the health board’s suite of documents.

WHSSC Standing Orders
The revised standing orders governance and accountability framework from WHSSC are at appendix 11 (within resources on Admin Control) for inclusion in the health board’s suite of documents.

4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  

5. RECOMMENDATIONS
Members are asked to:
· NOTE the Matters considered In-Committee including Chair’s Actions; Welsh Health Circulars, Business Cycle and the Common Seal Register.
· APPROVE the Standing Orders for EASC and WHSSC; 
· APPROVE the Terms of Reference for the following committees; 
· Population Health and Partnership Committee 
· Audit Committee 
· Mental Health Legislation Committee 
· Performance and Finance Committee 
· Quality and Safety Committee 
· Workforce, OD and Digital Committee 
· 

	
Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Welsh Health Circulars Log
Appendix 2 – Common Seal Register 
Appendices 3 to 8 Committee Terms of Reference (available in Admin Control Resources) 
Appendix 9 - Board business cycle (available in Admin Control Resources) 
Appendix 10 – EASC Standing Orders (available in Admin Control Resources)
[bookmark: _GoBack]Appendix 11 – WHSSC Standing Orders (available in Admin Control Resources) 






























Appendix 1
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC/2023/036 - Speaking up Safely Framework
	20/09/23
	Chief Executives, NHS Wales Health Boards
/ Trusts/ Special Health Authorities

	WHC/2023/034 - NHS Welsh Sustainability Awards
	25/09/23
	Chief Executives, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Research and Development Directors & Leads, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Directors of Therapies and Health Sciences, Health Boards/Trusts
Directors of Planning, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trust
Directors of Public Health, Health Boards/Trusts
Directors of Workforce and Organisational Development, Health Boards/Trusts

	WHC 2023/037 - Patient Testing Framework Autumn-Winter September 2023
	26/09/23
	All Health Boards, NHS Trusts

	WHC_2023_032 - Amendments to Model Standing Orders and Model Standing Financial Instructions
	09/10/23
	Chairs of Local Health Boards.
Chairs of NHS Trusts.
Chairs of the Welsh Health Specialised
Services Committee and the Emergency
Ambulance Services Committee.
Chairs of Special Health Authorities.
Directors of Corporate Governance/Board
Secretaries and Joint Committee Secretaries.

	WHC/2023/35 - Update of guidance on clearance and management of healthcare workers living with a bloodborne virus (BBV) and a reminder of health clearance for tuberculosis
	31/10/23
	Chief Executives
Medical Directors
Executive Directors of Nursing
Executive Directors Workforce
Directors of Public Health.









Appendix 2
COMMON SEAL REGISTER
	Document Number
	Date Signed
	Document Details 


	53/23
	03.10.23
	Call Off Contract for National Project Manager at Thoracic Surgery Centre at Morriston Hospital, Swansea

	54/23
	03.10.23
	NEC4 Engineering + Construction Short Contract – Lletty Newydd Replacement Windows + Doors(EFAB)

	55/23
	10.10.23
	Deed of Assignment of leasehold property known as Part Second Floor at Unit 1 Bocam Park, Old Field Road Pencoed

	56/23
	10.10.23
	NEC4 Engineering and Construction Short Contract in relation to
Morriston Hospital Mortuary access + CCTV Upgrade

	57/23
	26.10.23
	NEC4 Engineering and Construction Short Contract in relation to Remedial works for dead legs at Cimla
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