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	Hazel Lloyd, Director of Corporate Governance

	Presented by
	Hazel Lloyd, Director of Corporate Governance

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to set out the action plan in response to the external review of board effectiveness. 


	Key Issues



	As part of the annual governance statement, the board is required to undertake an assessment of its effectiveness throughout the year in terms of governance and internal controls. In previous years, the process had been completed by sharing a matrix with board members and asking them to score where they felt the health board was for each area. It was agreed for 2022-23, an external review of board effectiveness would be commissioned to compare the results with those of the previous internal processes as well as set some robust recommendations to take the board forward as unitary board. In addition to this, Audit Wales undertake an annual structured assessment of governance and the early findings of this for 2023 have been shared with the health board and the recommendations incorporated into the action plan. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☐
	Recommendations










	Members are asked to:
· NOTE the findings of the external review of board effectiveness and corresponding action plan; 
· NOTE that the recommendations of the Audit Wales structured assessment review have been incorporated into one action plan; 
· APPROVE the action plan to deliver the recommendations;
· AGREE that progress against the action plan will be overseen by the Director of Corporate Governance and monitored by the Audit Committee on behalf of the Board. 




Board Effectiveness Action Plan 


1. INTRODUCTION
The purpose of the report is to set out the action plan in response to the external review of board effectiveness. 

2. BACKGROUND
As part of the annual governance statement, the board is required to undertake an assessment of its effectiveness throughout the year in terms of governance and internal controls. In previous years, the process had been completed by sharing a matrix with board members and asking them to score where they felt the health board was for each area. It was agreed for 2022-23, an external review of board effectiveness would be commissioned to compare the results with those of the previous internal processes as well as set some robust recommendations to take the board forward as unitary board. In addition to this, Audit Wales undertake an annual structured assessment of governance and the early findings of this for 2023 have been shared with the health board and the recommendations incorporated into the action plan.

3. GOVERNANCE AND RISK ISSUES
Deloitte were commissioned to undertake the review of board effectiveness and the work took place in May/June 2023. It comprised a combination of interviews with board members, senior staff, service groups and external stakeholders, a survey, documentation review and meeting observations. The initial feedback was shared with the board in July 2023 and the draft report received for comments in August 2023. Feedback was incorporated and included in the final version (available in the resources section of Admin Control). The summary of the findings advised that:

“The Board has undergone a period of transition over the last three years, led by the Chair and CEO. Longer serving board members have reflected positively on improvements made to the Board’s effectiveness over this period and we observed a positive board culture with good dynamics, including a friendly, respectful, non-defensive and open approach to discussion. In addition, governance arrangements around board and committee meetings follow many areas of good practice, with professional standards across all of the meetings attended. 

“The primary focus of our most material recommendation is on improving the impact of board and committee meetings through a combination of focused agendas, use of risk-based exception reporting, executive presentation that guide discussion, multi-disciplinary executive debate, a strategic approach to Independent Member (IM) scrutiny, and gaining assurance from committees rather than reassurance. 

“We also provide a series of recommendations aimed at resetting the relationship the board and executive team have with Service Group leaders. These are aimed at supporting the maturity of Service Group leadership teams, building greater ownership and accountability, and improving connectivity between Service Groups, and the executive team and Board. 

“We also discuss opportunities for developing an overarching corporate strategy and a stakeholder engagement plan to enhance external stakeholder engagement.”

The recommendations of the report have been accepted and collated into an action plan (appendix one). Each action has at least one director lead assigned as well as a board committee to drive forward the work needed while the Director of Corporate Governance will have overarching oversight of delivery, supported by the Audit Committee. 

In addition to this report, the health board received the Audit Wales structured assessment report at its November 2023 Audit Committee, including the management response setting out how recommendations would be delivered. While this will be formally received by the board in January 2024, the recommendations have been incorporated into the board effectiveness action plan to ensure consistency of delivery. 

4.  FINANCIAL IMPLICATIONS
There are no financial implications associated with this report. 

5. RECOMMENDATION
Members are asked to:
· NOTE the findings of the external review of board effectiveness and corresponding action plan; 
· NOTE that the recommendations of the Audit Wales structured assessment review have been incorporated into one action plan; 
· APPROVE the action plan to deliver the recommendations; 
· AGREE that progress against the action plan will be overseen by the Director of Corporate Governance and monitored by the Audit Committee on behalf of the Board.















	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Ensuring the board carries out its business appropriately and aligned with standing orders is a key factor in the quality, safety and experience of patients receiving care.

	Financial Implications

	There are no financial implications for the board to be aware of. 

	Legal Implications (including equality and diversity assessment)

	There are no legal implications for the board to be aware of. 

	Staffing Implications

	There are no staffing implications for the board to be aware of. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The development of the board will provide a robust and sustainable organisation to support the communities it services. 

	Report History
	Annual report to the board


	Appendices
	Appendix One – the board effectiveness action plan
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