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	Agenda Item
	6.2 

	Freedom of Information Status
	Open
	Reporting Committee	
	Charitable Funds Committee

	Author
	Georgia Pennells, Corporate Governance Officer

	Chaired by
	Nuria Zolle, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	12 October 2023


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Fundraising Update
An update on the progress within the Charity was received, members were updated on the staffing position, actions against the Strategy and future work planned. Members discussed the importance to alert the committee of any risks moving forward. Members thanked the Charity Team for the work in achieving the strategy agreement approved by the trustees and thanked all staff involved in the Jiffy’s Cancer 50 Challenge, which took place Sunday 20th August 2023 with significant funds in the region of £50,000 raised for the South West Wales Cancer Centre and the South East Wales Cancer Centre at Velindre.
· Helping Hands Update
[bookmark: _GoBack]Members were advised that the bids panel was not scheduled to meet as there was not sufficient funding available to allocate given that, of the uncommitted balance of £53k at the beginning of the financial year, £46k had been ring-fenced by the Committee to support the Small Grants Scheme in 2023/24. Applications for funds continued to be returned and applicants asked to consider local funds or fundraising opportunities to raise the funds for their projects. Given how little income was being received into the Helping Hand Fund there was little prospect of the bids panel operating during 2023/24. Members discussed whether there should be alternative opportunities to provide support applicants. 
· Charitable Funds Risk Register 
A verbal update on the position of the Charitable Funds Risk Register was received. Members highlighted the importance to discuss the risk register in line with the imminent governance review that was in fruition.


	
Other Areas of Discussion

	· Charitable Funds Finance Update
The expenditure exceeded income for the first 5 months of 2023/24 by £0.107m and the total income for the 5 month period April to August 2023 of £0.273m was higher than the same period in 2022/23 of £0.222m although the legacies and grant income were low so far in this financial year. Members were informed that arrangements were being sought from Audit Wales regarding the timing of the Audit of the 22-23 Charitable Fund Accounts in order to comply with the 31st January 2024 deadline for the submission of the audited accounts to the Charity Commission. Members discussed the joint approach between the charity and fundraising team in implementing the process to ensure fund managers utilise their funding allocations.
· Investment Manager Update
The investment managers update was received and noted.  
· Health Board Lottery
A progress report on the development of the option appraisal for the establishment of a Swansea Bay Health Charity lottery was received. Members were informed the intention was to take a paper for decision on this to the Trustees meeting in January 2024.
· MRI Scanner at Swansea University
A strengthened application of funding for an MRI Scanner at Swansea University was received and noted. It was agreed that the application be considered at the December Charitable Funds Committee. 

	Decisions Made 

	Members ratified the decision to open the following funds:
-	20th Anniversary Cancer Support 
-	NICU Accommodation
-	Stepdown Cefn Coed
-	Care of the Elderly Ward

	Updates Received from Sub-Groups

	 There were no updates received from sub-groups. 

	Matters Referred to Other Committees

	No matters were referred to other committees. 

	Date of next meeting
	07 March 2024
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