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	Purpose of the Report
	To provide an update on the Health Board’s work on the equality, diversity and belonging agenda.  This paper highlights how this will be a key contributor to the Health Board’s ambition to be a High Quality Organisation, as outlined in our “One Bay Way”, to put patients, their carers, staff and the public we serve at the centre of all we do, through compassion, inclusivity and belonging.

	Key Issues



	The equality, diversity and belonging agenda is being driven forward by the engagement team as a part of their work programme, alongside planning and delivering public engagement both on an ongoing basis and on specific proposals for service changes.  The team has focused, in line with our 10-year Vision, on stressing the importance of personalised care and understanding the equality characteristic(s) individual patients or staff may have and how these impact on work and care requirements, particularly when individuals may have more than one protected characteristic.  Focusing on this intersectionality is important to the Health Board’s approach going forward and underpins the work programme, as outlined in the report. 

	Specific Action Required 

	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations




	Members are asked to:
· NOTE the progress made with the equality, diversity and belonging agenda since the establishment of DICE
· NOTE the approach to intersectionality being taken in line with our 10-year vision
· NOTE the further activity planned in relation to equality, diversity and belonging







DEVELOPING A FOCUS ON EQUALITY, DIVERSITY & BELONGING

1. INTRODUCTION
This paper gives an overview of the activity of the engagement team since the inception of DICE in developing a focus on equality, diversity and belonging, working with the Workforce and OD Directorate.  It highlights how this will be a key contributor to the Health Board’s ambition to be a High Quality Organisation, as outlined in our “One Bay Way”, to put patients, their carers, staff and the public we serve at the centre of all we do, through compassion, inclusivity and belonging.

2. BACKGROUND
The Directorate of Insight, Communications and Engagement has been in existence since August 2022 and brought together key pieces of corporate work including
· Engagement – in addition to existing public engagement around service change, a wider commitment to ongoing engagement, 
· Fundraising, developing a strategic approach to fundraising and improved utilisation of external opportunities 
· Communications, in addition to existing communications functions, the development of a new internal corporate identity to help embed the Health Board’s new One Bay Way approach
· Corporate equalities, including working with the corporate workforce and organisational development team to meet organisational requirements regarding equalities, diversity and wider organisational commitments, as well as the activities of the Diverse Outreach Team (Black Asian Minority Ethnic Team)
· Insight, improved working across the organisation to share information and feedback from staff and patients / service users to develop insights to inform understanding, develop quality improvement opportunities and where appropriate extend examples of good practice across the organisation

Following on from Our Big Conversation it is critical that we accelerate our ongoing engagement with staff and staff networks to ensure the ongoing development of our organisational culture in a way that’s consistent with our values and behaviours.  That means that  any inequalities, discrimination or bullying highlighted by staff are addressed and individuals are supported to call out such behaviours.  In addition, they need to feel safe doing so, confident that the organisation will listen, act and respond appropriately.  We need to create an environment where staff can flourish and diversity and difference is embraced and seen as a positive contributor to better outcomes as this builds a more inclusive place for our staff and patients.

[bookmark: _GoBack]Our 10-year Vision highlights that to become a High Quality Organisation we will need to better understand our population and our patients, recognising everybody as an individual and centring our organisation on patients and service users.  Therefore the Engagement Team’s approach is to stress the importance of personalised care and understanding the equality characteristic(s) individual patients or staff may have and how these impact on work and care requirements, particularly when individuals may have more than one protected characteristic.  Focusing on this intersectionality is important to the Health Board’s approach going forward and underpins the work programme.

3. KEY ACTIVITIES

3.1. Establishment of Strategic Equality Diversity and Belonging Group (SEDBG)
SEDBG was established in April 2023 and enables our internal and external stakeholders to shape and influence the strategic direction of equality, diversity and belonging within the Health Board. SEDBG has provided an invaluable opportunity to bring people together with lived experience, together with our partners, to inform the Health Board’s work programme. SEDBG has overseen the Anti-Racism Action Plan, informed the approach to developing the Health Board’s LGBTQ+ Action Plan and devising the approach to developing our Strategic Equality Objectives and Disabilities Action Plan.  

Future Plans:
· Development of our Strategic Equality Plan and Objectives
· Updating our Equality Impact Assessment (EQIA) process 
· Developing a consistent approach to the use and access of interpretation and translation services across the Health Board.

3.2. Aligning our Plans
The feedback we have received regarding the development and implementation of the Anti-Racism action plan and the LGBTQ+ action plan indicated there are some key issues that would affect all protected characteristic groups that would benefit from a consistent strategic approach to address them across all equality groups, rather than focusing on each equality group separately.  An example of this would be the ability to indicate on patient records a patient / service users protected characteristic(s) so that their care can be tailored to meet their needs.  This focus on personalised care is an important principle, supported by SEDBG, which is being used to underpin the Health Board’s approach to equality, diversity and belonging.  We will use this insight to help us develop our over-arching strategic equality plan with clear links to the specific protected characteristics action plans. This will help us consider the impact of intersectionality, whereby people with multiple protected characteristics can be disproportionally negatively affected.

Future Plans:
· Developing our Strategic Equality Action Plan slightly differently this time, to ensure we are embedding this into the everyday work of the organisation by aligning with our 10-year Vision. By striving to be a high quality organisation that is values driven with the philosophy of organising ourselves around patients then we are treating every patient as an individual, identifying individual needs and addressing these, thus meeting our equality and human rights duties. The plan will need to be published by the end of March 2024.

3.3	Anti-Racist Action Plan
This was developed by the Health Board’s Workforce and OD Directorate and DICE in 2022 with input from key stakeholders. The anti-racist approach requires us to look at the ways that racism is built into the policies, formal and informal rules and regulations, or the way we work. The intention is to make a real difference to current and future generations of ethnic minority people, where they thrive and feel valued as part of a greener, stronger and fairer Wales.

Future Plans:
· Attached as Appendix A is an update on progress with implementing this action plan.
· Work will continue to implement the required actions and to review the objectives over time to ensure they are still appropriate.

3.4	LGBTQ+ Action Plan
Welsh Government are looking to make Wales the most LGBTQ+ friendly nation in Europe.  LGBTQ+ rights are human rights and the plan outlines the commitment to respecting, protecting and fulfilling the human rights of all LGBTQ+ people in Wales.  As a Health Board we need to develop our LGBTQ+ action plan to strengthen equality for LGBTQ+ people, to challenge discrimination and create a society where LGBTQ+ people are safe to live and love authentically, openly and freely as themselves.

In the development of our LGBTQ+ action plan, we have learnt from the process of developing the Anti-racist action plan and developed a more robust approach to involving people with lived experience.  This will ensure the action plan is meaningful and takes into account what is important to our LGBTQ+ communities.

In June 2023, we held two face to face focus groups in Neath and Swansea and an online focus group to understand what was working well with our approach and services and where we needed to improve. As part of this work we realised a more tailored approach would be required to gather feedback from the Black, Asian and Minority Ethnic community who identified as LGBTQ+. We utilised our Diverse Outreach Team to link with the ethnic minority communities to gather feedback and information. The feedback from all these activities was used to develop a draft LGBTQ+ action plan and intelligence from the sexual health services patient experience survey was also included within this. 

During November 2023 we set up a further three workshops, with the participants of the focus groups, two face to face in Swansea and Neath and an online session, to test the draft action plan to ensure we had captured the right issues and proposed meaningful and relevant actions. We are in the process of updating the draft plan to reflect this feedback and will circulate electronically for further comment over the next few weeks.

Future Plans:
· The LGBTQ+ Action Plan will be finalised by the end of 2023 and will then be submitted for approvals through Health Board processes, with clear timescales and leads identified.
· In the New Year we will begin the process of developing the Disability action plan, based on the report ‘Locked out: liberating disabled people’s lives and rights in Wales beyond Covid’.  We are expecting the Welsh Government to issue their Disability Action Plan in the near future, but in the meantime, we will be adopting a similar approach to that taken in the development of the LGBTQ+ Action Plan to gather the views of people with lived experience to help us identify areas for action.

3.5	Human Rights City
As an organisation we have signed up to support Swansea’s commitment to become a Human Rights City and we are working to embed these commitments into the implementation of our 10-year Vision and embed the following into our day to day work:

· Participation - making sure good quality arrangements are in place to ensure that people are listened to, and their opinion is heard in decisions that are being made that affect them.
· Empowerment - promoting rights to people, so they feel able to exercise them.
· Embedding - having systems in place to write down and evidence how we give thought to the impact of decisions on Human Rights. Making sure staff understand the Human Rights act and associated treaties and how their work impacts on Human Rights.
· Accountability - systems in place to report on what we are doing to make rights a reality for our patients and staff.
· Non discrimination - making specific efforts to ensure people who may be less likely to access their rights, have an equal opportunity to do so.
· While addressing the key areas of tackling poverty, vulnerable children and families, tackling discrimination, domestic abuse and violence and human rights awareness.

Future Plans:
· To embed these requirements in our Strategic Equality Action Plan
 
 
3.6 Diverse Outreach Team
The Diverse Outreach Team (Black Asian and Minority Ethnic BAME Outreach) was established in June 2021 to work with communities and groups to address the health inequalities identified during COVID, support uptake of vaccinations and better understand the experience of our service users so we can provide better, more culturally sensitive services.
There are two Diverse Outreach workers, one based with Swansea Council of Voluntary Services and the other based with Neath Port Talbot Council of Voluntary Services to provide a non-statutory sector link to our diverse communities in a more effective way than the Health Board could itself.  There is a service level agreement between the two CVSs and the Health Board’s Engagement Team to ensure that their work programmes reflect our priorities as well as enabling them to identify and pursue issues raised by communities, so ensuring a two-way process.  A steering group oversees their work on a Regional basis as the two workers collaborate widely on the work programme.  Examples of the work undertaken by the team over the last year includes:
· Vaccine equality – Imbulance and MMR promotion. The team has worked closely with the immunisation team to help promote and share key health messages with key community groups and arrange Imbulance sessions at appropriate locations for different diverse groups
· Working with local communities where access to primary care services is changing to ensure diverse groups’ views are considered when the Health Board is engaging on these changes
· Mother and toddler groups and Chai and Chat Sessions – facilitating speakers from health to provide information and answer questions, including immunisation teams, screening teams, infant feeding and well as providing opportunities for socially isolated people to engage and better understand how to look after themselves and access healthcare
· Promoting wellbeing – linking Small Woods Wales with families to promote use of outdoors and survival skills, supporting the mental health and wellbeing of families. Working with the African Community Centre to encourage participation in table tennis, encouraging social interactions across the community and contributing to reducing isolation 
· Swim and cycle – linking with existing organisations to facilitate the take up of opportunities, including teaching people to ride bikes, promoting exercise and the ability to travel around the area free of charge as well as encouraging people to learn to swim. 
· Swansea Community Flavours, people coming together to discuss recipes from their culture and planning to cook meals the following week. It has used the cooking and sharing of traditional food to engage, integrate and upskill women, improving confidence, mental health and wellbeing
· Food Hygiene Training – opportunity for women to be accredited for their work. Built on the Community Food and Nutrition skills for life supporting the community to make healthy eating choices.
· Street matters engagement through diverse cookery sessions, focusing on changing St Helen’s road to a beautiful multicultural area 
· Coffee mornings at schools working closely with SCVS Better Welcome, working with schools who are working towards becoming schools of sanctuary where ethnic people feel welcome. This has provided great links with the school as staff can signpost to information in the community
· Working with the Health Board to engage with organisations and individuals to share their views to inform the development of the LGBTQ+ plan
· Working with the Health Board to engage with mothers from the Black, Asian and Minority Ethnic communities to explore their experience of maternity services so we can learn from their experiences and improve services
Future Plans:
· Engagement with people in diverse communities who also have disabilities to inform the Health Board’s Disability Action Plan
· Engagement with people in diverse communities to inform the development of the Health Board’s Strategic Equality Plan
· The Diverse Outreach Team are currently funded from residual Covid-19 monies which will end in March 2024.  Efforts are being made to confirm continued funding for these roles as they make key contributors to the Health Board’s understanding of diverse communities

3.7 Stakeholder Reference Group
The Health Board’s Standing Orders identify that it must have a Stakeholder Reference Group (SRG) as an advisory committee to the Board.  Swansea Bay’s SRG is made up of elected representatives for each of the protected characteristic identified within the Equality Act 2010.  In addition there are also representatives elected for other diverse groups including prisoners, mental health service users, people with a learning disability and people who misuse substances.  This group can scrutinise any aspect of the Health Board’s work, and the representatives there use their experience to consider equality impacts of Health Board proposals which are then fed back to the Board meetings by the Chair of the SRG, who attends these on behalf of the SRG.  This provides the Board with a valuable insight into the impacts of their decisions and approaches on diverse communities.

Future Plans:
· Providing a stipend to the SRG Chair and Vice-Chair to allow one of the elected representatives (who are all volunteers) to be recompensed for attending and preparing for Board and SRG meetings.  This will be funded from the DICE budget and will increase the effectiveness of the group.
· To develop a work plan, linked to the organisation’s 10-year vision and annual plan to provide the Board with insights about impacts on diverse communities of their plans and decisions.

4. GOVERNANCE AND RISK ISSUES
The Health Board has a legal requirement under the Equality Act 2010 to ensure that it takes account of the impacts on protected characteristic groups within the Act in the decisions it takes and the mitigations it needs to make to reduce these impacts.  However aside from this requirement, in line with our 10-year Vision, we need to ensure we are recognising and welcoming diversity and ensuring that actions and decisions we take do not have negative impacts on these groups who already tend to experience more barriers to accessing services.  

It should be noted that at times, as the work programme for Equality, Diversity and Belonging is currently run as one of a range of activities under the Health Board’s Engagement Team, not having a separate dedicated resource for equality, diversity and belonging means that at times engagement activity has to take precedence because of the tight timescales and service needs involved.  However this paper seeks to demonstrate the progress made to date in spite of this constraint.

5.  FINANCIAL IMPLICATIONS
Options for the recurrent funding of the Diverse Outreach Team are being considered as this is seen as the building block of understanding our diverse communities better.  These facilitators are trusted by communities in a way statutory workers would not be and are critical to taking Equality, Diversity and Belonging activity forward.  However, it is recognised that we are in a difficult financial climate and the merits of funding these posts will need to be balanced with competing funding demands..

Separately, establishing a stipend for  the Chair of the Stakeholder Reference Group and associated Vice Chair is seen as critical to enabling the SRG to provide the full range of views and intelligence on impacts on diverse groups of Health Board plans and decisions.  This will be funded from the existing DICE budget. 

6. RECOMMENDATIONS
Members are asked to:
· NOTE the progress made with the equality, diversity and belonging agenda since the establishment of DICE
· NOTE the approach to intersectionality being taken in line with our 10-year vision
· NOTE the further activity planned in relation to equality, diversity and belonging








	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	All feedback received from patients and staff on equality, diversity and belonging issues will be reported through the Patient & Stakeholder Experience Group under the Quality and Safety structure which will ensure that this feedback is formally received and used to influence changes in services and is an integral part of making the Health Board’s vision of becoming a High Quality Organisation a reality.

	Financial Implications

	Funding has been identified for the Stakeholder Reference Group Chair and Vice-Chair from within the DICE budget.  Funding options for the Diverse Outreach Team are currently being explored.

	Legal Implications (including equality and diversity assessment)

	The Equality Act 2010 places a legal requirement on the Health Board to consider the implication on protected characteristic groups of its plans, policies and decisions.  The activity being taken forward on Equality, Diversity and Belonging will address these requirements.

	Staffing Implications

	None.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The proposals are completely aligned to the goals and ways of working outlined in the WBFGA.

	Report History
	None

	Appendices
	Appendix A – Update on Anti-racist action plan
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