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	Meeting Date
	30 November 2023	Agenda Item
	4.3 

	Report Title
	People Strategy 2024-2029 

	Report Author
	Simone Houlbrooke, Senior HR Manager – Workforce Planning & OD 

	Report Sponsor
	Debbie Eyitayo, Executive Director of Workforce & OD

	Presented by
	Sharon Vickery – Assistant Director of Workforce and OD

	Freedom of Information 
	Open 

	Purpose of the Report
	To provide Health Board with an overview of our new People Strategy 2024-2029 and to seek ratification following Management Board’s approval on 15/11/23.

	Key Issues



	None 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:

· Ratify the People Strategy following approval by Management Board on 15/11/23 with the aim for it to be launched early January 2024. 
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People Strategy 2024-2029

1. INTRODUCTION

This report provides the Health Board with an overview of the Health Board’s new People Strategy 2024-2029 (appendix 1) for ratification following Management Board’s approval on 15th November 2023. The strategy will enable our Health Board to meet its strategic objectives and will underpin everything that we do, including the delivery of our new 10 year One Bay Way Vision to become a high quality healthcare system. 

2. BACKGROUND

The strategy has been developed following:
· A review of national strategies including “A Healthier Wales: A Workforce Strategy for Health and Social care” and the “National Workforce Implementation Plan”.
· A review of our new 10 year One Bay Way Vision 
· Feedback from:
- Our Big Conversation (2022) staff engagement programme 
- Workforce and OD 
- Digital Directorate 
- Trade Union Partners
- Local Negotiating Council
- Directorate of Insight, Communications and Engagement
- The Workforce, OD and Digital Committee
- Management Board
In addition to the above, a feedback form and a copy of the draft strategy was circulated to our people in October 2023 via: 
· the Health Board’s communication channels (e.g. intranet news stories, mid-week messages etc.)
· Email distribution lists
· Staff networks (e.g. BAME, Calon, neurodiversity networks)
· Teams channels 
This was to provide all our people with an opportunity to provide feedback on the strategy and also to inform our Equality Impact Assessment Outcome Report (a copy of which can be obtained by emailing the author). All feedback was reviewed and used to inform the final version of the strategy. 
The proposed publication date for the strategy is early January 2024, pending the Health Board’s ratification, final amendments being made to the presentation and format of the strategy by an external company and Welsh translation.



GOVERNANCE AND RISK ISSUES
The delivery of the actions within the strategy over the 5 year timescale may be considered ambitious, however we recognise the Workforce and OD Directorate cannot deliver these actions alone, and it will require the concerted efforts of our managers, staff representatives, other corporate directorates, external partners and above all else, our people. To encourage shared ownership, our HR Business Partner teams and other Workforce and OD colleagues will act as ambassadors for the strategy, ensuring leaders and managers are aware of their responsibilities and in turn, leaders and managers are to ensure their teams are aware. 

Sitting underneath the People Strategy will be a high level action plan. Priority areas for the first 12 months following publication of the strategy will be set out to inform the Workforce and OD Directorate’s 2024/25 annual plan (workforce GMOs), to be submitted as part of the Health Board’s annual planning cycle to Welsh Government. Progress of Directorate annual plans will be monitored in the usual way via the annual plan performance framework and quarterly delivery milestone reviews. 

3. FINANCIAL IMPLICATIONS

The Workforce and OD Directorate will review, as part of the development of their annual plans, any financial implications relating to resources required to deliver the strategy. Wherever possible, cost neutral methods will be identified. 

4. RECOMMENDATION

The Health Board are asked to ratify the People Strategy following Management Board’s approval on 15/11/23 with the aim for it to be launched in early January 2024. 
	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	An effective People Strategy will support the organisation to deliver on its goals, including high quality care for patients and service users.

	Financial Implications

	To be identified as part of the Health Board’s annual planning cycles

	Legal Implications (including equality and diversity assessment)

	An Equality Impact Assessment has been completed. A copy can be requested by emailing the author

	Staffing Implications

	To be identified as part of the Health Board’s annual planning cycles 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The People strategy is aligned to national Workforce priorities (e.g. healthy workforce, focus on prevention and wellbeing, sustainable workforce, appropriately skilled workforce).

	Report History
	Workforce, OD and Digital Committee 16th October 2023 for initial review and feedback 

Management Board 15th November 2023 for approval


	Appendices
	Appendix 1 - People Strategy 2024-2029
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