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	Agenda Item
	4.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Workforce, OD and Digital Committee

	Author
	Claire Mulcahy, Corporate Governance Manager 

	Chaired by
	Nuria Zolle, Independent Member 

	Lead Executive Director (s)
	Debbie Eyitayo, Director of Workforce and OD

	Date of last meeting
	10 October 2023


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	None to draw to the attention of the Board. 


	
Other Areas of Discussion

	· Workforce Recruitment and Retention 
The bi-monthly workforce recruitment and retention report was received. -	The health board has recruited in excess of 400 band 5 nurses via a combination of standard, student streamlining and overseas nurse recruitment as well as 250 healthcare support workers. From April 2023 to September 2023 there has been 190 new medical appointments. With this combined effort, there has been a tangible reduction in agency costs. It was important to highlight that the benefits of a substantive workforce was not just financial there was also increase quality of care for our patients.  Morriston service group have seen the equivalent of an increase of 114wte during May to September 2023 and a saving of £5m. The risk that there was no financial plan in place for overseas recruitment beyond end of this year was raised. 
Positively, the health board time to hire KPI was now 30 days better and this had a positive impact on how quickly staff are in post. 
· Workforce Metrics and Key Performance Indicators 
The in-month sickness absence total for July 2023 stood at 6.787% which was an increase from last reporting period. There had been an increase in reported COVID-19 related absences during the period. Anxiety and stress related absence remained the highest reason for absence. A comprehensive management of sickness was underway in order to address and reduce levels.  Mental Health and Learning Disabilities (MHLD) had the highest in month percentage, followed by Morriston Service Group and deep dives had taken place in both service groups to better understand the sickness levels. Links to the cost of living crisis and an increase of incidents of violence and aggression were identified. 
· People Strategy
The aim of the strategy was to support the One Bay Way High Quality Organisation Vision and provides a link to the new people promise and has seven key themes throughout each with high level action plans. The draft document had been through various engagement exercises since May 2023 and was due to be subject to further staff engagement due for completion at the end of October 2023 and the final version would be developed, approved and translated to Welsh with the aim for publication in December 2023.  Feedback had been positive from stakeholders. Members felt this was an excellent document and had good alignment to the health board vision but it would be good have robust grounding with metrics to accompany it. 
· Digital Systems and Business Continuity 
[bookmark: _GoBack]The report informed of a business continuity incident which occurred in April 2023 and Since, then there has been a debrief and further table top exercise undertaken. The debrief had shown that there was a very positive approach within the organization to business continuity incidents. Many systems were unavailable on that day and there was a huge impact on the organization which was dealt with via the health board continuity plans. Members were advised that Emergency Preparedness, Resilience and Response (EPRR) processes were in place for this incidents. Local plans and resilience were regularly tested to ensure staff are ready for such incidents and each of the service groups have their own operating procedures and training in place as part of their responsibility
· Information Governance Performance Report 
The report detailed discussions from the Information Governance Group (IGG) of June 2023 and this was the last meeting IGG in its current format, the group and its reporting structure and membership had been reformed.  A new joint training package for Information Governance, Cyber Security and Records Management went live in May as part of the Core Skills Framework. The new organisational wide Subject Access Request (SAR) Policy was presented to the committee.  The policy aimed to address the gaps identified during an internal audit. It ensures the health board are covered under GPDR where personal data can be requested by patients and staff, some of which can be complex. Members queried the resources in place within the health board to deal with the new subject access process. There are an average of 525 requests a month of which there is 99.9% compliance, the 0.1% are the challenging requests. The Subject Access Request Policy was approved by the committee
· Workforce Equality, diversity and Inclusion. Anti-Racist Wales Employment Action Plan
An update on progress against the workforce sections of the Anti-racist Wales Employment Action Plan (published in June 2022). An action plan that aligns and includes workforce specific actions corresponds with health board objectives as an anchor organisation, employer of choice, good employment public health strategy and high quality care delivery. The majority of actions had been completed including the delivery of anti-racist training to board members and Those actions incomplete relate to action required with organisations outside the organisation. 
· E-Rostering 
A deep dive on e-rostering was received. There were a number achievements and benefits of the implementation of the system but the key ones were as follows; a saving of approximately £45,000 per annum, consistency in one rostering solution being utilised, consistent key performance indicators for all professional groups, increased visibility and an information dashboard as well as staff having access to rosters six weeks in advance. A downward trend in unavailability had been seen since March 2023 although there were some hot spot areas. A downward trajectory had been seen in temporary staffing. The key challenge is the complexity of the number of systems involved in feeding into and out of the e-roster and also how this data is managed. 

	Decisions Made for Approval by the Board

	No decisions were made requiring board approval. 

	Updates Received from Sub-Groups

	Reports from the following sub-groups were noted:
· NHS Staff Survey;
· Quality and Safety Systems;
· Workforce Delivery Group;
· Medical Workforce Board;
· Therapies and Health Science Group; 
· Welsh Language Delivery Group 

	Matters Referred to Other Committees

	There were no matters referred to other committees. 

	Date of next meeting
	12 December 2023
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