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	Purpose of the Report
	In preparation for the expected increased pressure on unscheduled care services over the winter period, the West Glamorgan Regional Partnership is preparing its 23/24 iteration of the Winter Plan.  The plan is currently in draft form, to be finalised and present to Regional Partnership Board on 12th December.  


	Key Issues



	[bookmark: _Hlk149679807]In recognition of the complexities of multi-agency working required in the urgent and emergency care space, a regional partnership approach to winter planning is now in place.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☐
	Recommendations

	Members are asked to:

· note the progress made to date to implement a strategic and operation plan to support the needs of the population of Swansea and Neath Port-Talbot over the winter period.
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1. INTRODUCTION
The winter plan sets out additional actions that the Regional Partnership including Swansea Bay University Health Board, Swansea Council, Neath Port Talbot County Borough Council and Third Sector organisations will take to maintain key services to ensure that we keep the population safe.

This plan clearly sets out actions that the partners will commence to ensure that the delivery of Health and Social Care services are maintained during the winter of 2023/24.

A series of measurable actions are contained within the plan, which also sets out the key risks and constraints across the system and mitigating actions.

The Regional Partnership Board will use its Regional Integrated Escalation Framework to monitor and support decision making across Community Services in both Health and Social Care and the Health Board will continue to use the National Framework to monitor its own services and support decision making.

The Regional Integrated Escalation Framework tool is an integral part of the Regions monitoring process and is presented twice weekly to the senior officer across the statutory and third sector partners. This allows us to continue to respond to changes in circumstances in the Community including throughout winter.

West Glamorgan and its partners have completed the Winter Plan following guidance from Welsh Government.  

2. BACKGROUND
West Glamorgan has had strong partnership arrangements in place for a number of years and is well rehearsed in developing Winter Plans to respond to the predictable pressures that present during the winter months. This period can be particularly challenging in terms of patient access and flow in all parts of the health and social care system. Colder and more hazardous weather conditions; increases or changes in activity in some parts of the system; and spreading of infectious diseases such as influenza and norovirus can all result in additional pressure for front line services, and negatively impact on timeliness of patient care and patient and staff experience.

Workforce challenges remain significant across the whole health and care system, impacting on the availability of staff, and in some cases, exacerbating pre-existing shortages in key areas.

Coupled with Cost-of-Living Crisis increasing energy prices and potential supply chain issues will further exacerbate the issues through winter that are already being felt across the Health and Social Care Sector.

3. DRAFT PLAN
The current context of the plan is to ensure a cross-boundary approach to delivering services capable of sustaining the additional demand expected over the winter period. 
 These services span:
· Acute urgent and emergency services:
· ED / AMAU / SDEC
· Community Health Services:
· Virtual Wards
· Acute Clinical Team
· District Nursing
· Social Care
· Home first
· Care home provision

In particular we will be focussing on schemes that aim to keep the population well at home.  Examples of schemes included in this year’s plan include:

· Developing the Acute Clinical Team into a regional service to support Step Up and Step down from Hospital as part of our daily integrated offer.
· Deliver a public and staff campaign to promote the Home First service and D2RA pathways. 
· Promote the growth in Pathway 0 referrals, supporting individuals to return home with wellbeing and third sector support.
· Increased virtual ward provision, to 7-day working
· Extension of the community equipment store capacity
· Increased in-reach provision from ACT and Virtual Wards to promote early discharge
· Provision of 7-day rotas where possible
· Enhanced working with Welsh Ambulance Trust to promote pathways away from the Emergency Department

Whilst there is the usual focus on ensuring the stability of core services over the winter period, in advance of the Christmas break all key services have been asked to review what additional actions can be taken to ensure the services begin the festive period in the best position possible.  Therefore, Executive directors have tasked SBUHB Service Groups and Local Authority Social Services to develop detailed, additional plans for the two weeks before and the two weeks following the Christmas and New Year bank holiday period.

Submissions are expected by 24th November so solutions can be reviewed, risk stratified and costed where required, ahead of implementation.  It is anticipated that this additional co-ordination of effort will reap rewards in service delivery to the population.

4. System Constraints
It should be noted that the implementation of the winter plan is within known system constraints, namely:

· Workforce - the system is experiencing challenges with the retention and recruitment of care staff across community and residential settings.  
· Care home capacity - Maintaining flow of patients out of acute care; known fragilities in care home and domiciliary care sector.  
· Financial risks associated with core winter planning requirements, including the use of surge capacity in acute and community hospitals
· Third sector capacity, especially with increased demand over the festive period
· Prevalence of ongoing respiratory infections
· Threat of industrial action with key staff groups

5. NEXT STEPS
As noted, the plan will be finalised by the end of November and submitted for consideration / approval to the Regional Partnership Board on 12th December 2023.  


6. RECOMMENDATION
Board is asked to:
· NOTE the progress made to date to achieve a West Glamorgan Regional Partnership Winter Plan 













	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The successful implementation of the plans outlined have the ability to improve the quality and safety of services and in turn patient experience. However, the report has outlined a number of risks, which have the potential to delay benefit realisation.


	Financial Implications

	There is a significant risk that the financial allocation in 2023/24 will limit the progress that the Health Board is able to make in developing solutions further.


	Legal Implications (including equality and diversity assessment)

	There are no legal implications to consider as a direct result of this report.


	Staffing Implications

	A number of the improvement plans are facing challenges with recruitment and the availability of re-current funding.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper outlines how service areas within the Regional Partnership are working in collaboration not only to look at the short term, but also to develop services across Swansea Bay in the long-term including plans to enhance innovation and new ways of working.


	Report History
	N/A

	Appendices
	NIL
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