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	Agenda Item
	

	Freedom of Information Status
	Open
	Reporting Committee	
	Performance and Finance Committee

	Author
	Georgia Pennells, Corporate Governance Officer

	Chaired by
	Reena Owen, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	26 September 2023


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	·   Financial Month Five Position
Key Matters Raised by Members for Board Attention: Members recognised that the month four position was the best month to date. The Morriston service group had seen an overspend of £18m after 5-months and Neath Port Talbot/Singleton service group was £4m overspent with prescribing pressures emerging in this area. Prescribing costs across the board were recognised as a cause for concern, executive colleagues would dismantle the performance to date to understand the drive of the forecast change.

· Month Five Performance Report
Key Matters Raised by Members for Board Attention:  
Members highlighted the patients on the long waiting lists for orthopaedic surgery and queried the trajectories in place. Members were informed that the target was to treat 99% of patients waiting over 104-weeks depending on the total size of the waiting list by the end of March 2024. Executive colleagues advised members that weekly updates were provided to Welsh Government on the longest waiters, and the longest waiters were spinal patients sitting with one surgeon at present which remained a challenge, however there were spinal colleagues joining the health board later this year which would help ease capacity issues. Numbers reported for the single cancer pathway remained concerning, there was a particular area of focus from Welsh Government on lower GI, Gynae-oncology and urology cancers and specific trajectories for improvement had been requested. Members raised disappointment in the position of ambulance handovers and that the position was still deteriorating given the work which had taken place to try and improve the position It was recognised that the health board was not meeting the target of childhood immunisations, members requested further information on how Swansea Bay University Health Boards rates compared to other health boards. 

· Urgent and Emergency Care 
Key Matters Raised by Members for Board Attention:  
Members queried the specific actions being undertaken relating to clinically optimised patients remaining in hospital. Executive colleagues assured members that the health board was working closely with local authorities regarding social care hours.


	
Other Areas of Discussion

	· Month Five Financial Monitoring Return 
The month three financial monitoring return was noted. 
· Philips Parade 
Committee members noted the current position of the disposal of Philips Parade.  
· Cancer Services’ reasonable assurance report
Committee members noted the Cancer Services’ reasonable assurance internal audit report. 

	Decisions Made for Approval by the Board

	· Members recommended approval to the board of the ownership transfer of Ty Maes y Gruffydd, Cefn Coed Hospital from WAST to the Health Board from 1st October 2023;
· Committee members recommended approval to the board that Garngoch may be disposed on the Open Market utilising the approved marketing strategy that was implemented on the sale of a previous Health Board property which was sold in line with the Wellbeing of Future Generations (Wales) Act 2015.

	Updates Received from Sub-Groups

	There were no updates from sub-groups received. 

	Matters Referred to Other Committees

	Staff sickness and absence and its effect on wellbeing, performance and finance to be raised at the December 2023 Workforce, OD and Digital Committee.

	Date of next meeting
	24 October 2023
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	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	24 October 2023


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	·   Financial Month Six Position
Key Matters Raised by Members for Board Attention: 
Based on the original £86.6m plan, the health board was £8.7m over in month which was a slight improvement but the health board was still £65m over. Morriston was still a significant problem being £2.7m over in month, with Neath Port Talbot and Singleton £1m over in month. Morriston were still seeing over spends in pay although improvements had been seen in variable pay in month which was linked to the oversees nurse recruitment programme, pressure on delivery of income targets linked to WHSSC activity and there was still a gap in the savings delivery – nearly £5m short on savings.  Members raised the pressures on prescribing, and requested clarity as to whether the health board was in a position to report an accurate forecast on where it was with prescribing by year end. Executive colleagues advised that information had been received up until July 2023 and in an ideal world, the first 6-months of data would be required to be able to accurately predict the position. Members were informed that there had been strange fluctuations between June and July 2023 particularly linked to the volume of scripts issued not necessarily pricing. Consistency of Continuing Healthcare reporting was discussed by members, who were informed that an area of focus for the national sustainability board was Continuing healthcare across Wales, and an element which had been raised by the Finance Delivery Unit on comparing national information and it was acknowledged to be inconsistent across Wales.  

An update on the financial position of the Morriston service group was received from the service group director. Members were advised that the key issues sat around nursing pay, and the recruitment into this space; there were still some legacy issues with the international nurses integrating into the numbers but that was taking shape. Members were assured that some of the surge capacity had been closed, but there was still high volumes of patients, however work was being carried out to consolidate some of the recruitment, so the variable pay could reduce in this space however, greater financial benefit would be seen going into the next financial year. Reflecting on the medical pay, it was good news that a lot of the high cost locum had been eliminated, however much of spend was driven by anaesthetics and expansion of the consultant rota. Members queried how the pilot of the continuous flow model was developing, members were advised that there was an interest from staff to help ensure the model worked in practice however, there was a communication piece to get right between the various coordinating teams across sites.

· Month Six Performance Report
Key Matters Raised by Members for Board Attention:  
[bookmark: _GoBack]Concerns were raised of the increase in hospital acquired infections during September 2023 and the correlation between the acquired infections and length of stays. Ambulance waiting times continued to be a cause for concern, executive colleagues advised that during the latest review meeting with Welsh Government a commitment was given that as a health board we would have a zero tolerance to 10-hour waits starting from 23rd October 2023, however, the health board was recovering after a very difficult weekend which has had an impact on the delivery of the commitment. Members highlighted that staff sickness was reported at 7% and with a forward look into November and December 2023, this would not be expected to improve, and with majority of the absence reason linked to anxiety and stress, it was acknowledged this was an area of focus for the Workforce and OD Committee. Members discussed the spike in clinically optimised patients in Morriston and the reasons for this, executive colleagues reflected that this was due to a large care home in Swansea Bay recently closing which has had an impact on the flow out of hospital given the loss of 100 beds and the need to reallocate into the community. Work was being improved across health and social care, and an integrated discharge hub was being trialled at the front door in Morriston which was seen to be working well. An increase of flow was seen during the two week trial and the investment would be sought to see the hub as a permanent service.  

· Orthopaedics 
Key Matters Raised by Members for Board Attention:  
The biggest risk was seen at stage 5 of the pathway, with the target being all over 156 week waiting patients to be treated by the end of March 2024. The health board had currently close to 900 patients waiting over 156 weeks. Whilst the waiting list had increased, the team were treating more of the long waiters than they were earlier in the year. The outsourcing capacity would be maximised from now until the end of March 2024 and the health board has entered into a partnership with Hywel Dda University Health Board to tackle the longest waiting patients. Members queried the ongoing recruitment in this area, and delay of opening the theatres. Executive colleagues advised that the delay had been predominantly linked to the oversees recruitment process and the delay in testing’s and pin number release were the pinch points, which were largely out of the health board’s control. Members were informed that the second theatre would be established in October 2023 and the third in January 2024.   Executive colleagues assured members that the outpatient target would be achieved at the end of October 2023 to reach the 52 week orthopaedic wait and that Swansea Bay University Health Board would be the only health board in Wales, other than Powys Teaching Health Board who outsource most of their capacity, to achieve this target and the pathway moving forward would continue to improve. 

· Cancer Services 
Whilst good progress had been made to reduce the backlog of patients, this had not been reflected in the single cancer pathway. The figures reported from April – June 2023 showed some improvement had been made but nowhere near as much as required. The scrutiny meetings were held fortnightly, however these meeting were now being held weekly. A monthly performance meeting had been established and the interim medical director holds a fortnightly oversight group to look at the issues. A meeting with Welsh Government took place recently where they acknowledged the health board was doing all the right things to improve the position. 

· Pathology 
Key Matters Raised by Members for Board Attention:  
The main factors contributing towards the backlog position was higher demand, greater complexity, increase in urgent suspected cancer referrals and workforce shortages. Urgent measures have been promptly implemented to close the gap by ensuring that 85% of the Urgent and Urgent Suspected Cancer cases were reported within 8 working days. This would mitigate the backlog, prioritise patient safety and minimise risks associated with delayed diagnosis. The measures taken to reduce the backlog have included recruitment, outsourcing, overtime, creating internal capacity, and triage. Members queried the lack of a data dashboard up until this point. Members reflected that there was a huge opportunity for productivity enhancement, by integrating some of the work which was clearly being carried out in the department with the opportunity to involve the business intelligence dashboard.  Members requested the team keep a close eye on the progression of the technology opportunities. 


	
Other Areas of Discussion

	· Month Six Financial Monitoring Return 
The month six financial monitoring return was noted. 

· Capital Resource Plan
The forecast outturn position reported at Month 6 showed an overspend position of £2.983m. Additional income from Welsh Government and the City Deal was anticipated to provide a balanced position. -Welsh Government had indicated that as the national funding challenges with capital are expected to remain for the short to medium term, they were considering the introduction of a prioritisation exercise using a Multi Criteria Decision Analysis to form a framework to support decision making in the future.

· Private Finance Initiative Contract Variation  
Committee members approved the variation of the Heads of Terms on the Health Boards Neath Port Talbot PFI agreement for the completion of an asset condition survey.

· Presentation – Neck of Femur
Members thanked the team for the comprehensive presentation, and acknowledged that it was not an acceptable position. The presentation raised queries regarding a ring fenced bed, funding and access to theatre. It was agreed that executive colleagues would follow up with the team and an update be provided to members in due course.  

· Health Board Risk Register 
The health board risk register was received and noted. Members were content that the areas of focus in the work programme for the Performance and Finance Committee were reflected in the risk register. 

	Decisions Made for Approval by the Board

	There were no decisions made for approval by the board. 

	Updates Received from Sub-Groups

	There were no updates from sub-groups received. 

	Matters Referred to Other Committees

	There were no matters referred to other committees. 

	Date of next meeting
	28 November 2023
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