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 Health Board Action Log

	Open Actions

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	133/23
	27.07.2023
	Frequency of the workforce resilience report to the board be agreed outside of the meeting.
	Chair/Director of Workforce and OD
	January 2024
	To be received January 2024 meeting. 

	2. 
	249/22
	24.11.2022
	Report be provided to the board in the new year setting out the work being undertaken to create a culture of permanent engagement, internally and externally.  
	Director of Insight, Communications and Engagement 
	January 2024
	To be included on the January 2024 agenda. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	3. 
	165/23
	28.09.2023
	Director of Corporate Governance to confirm if language preference was included on assessment forms and take action to include it if not.
	Director of Corporate Governance
	November 2023
	Completed. 
Language preference is included on the assessment form as well as a separate question as to whether the patient wishes to speak Welsh. 

	4. 
	173/236
	28.09.2023
	Quality and Safety Committee to review the impact of the CAMHS and NDD staffing issues on patients
	Interim Director of Strategy
	November 2023
	Completed

Added to the committee’s work programme 

	5. 
	172/23
	28.09.2023
	Quality and Safety Committee oversee the response to the recommendations made by the Ombudsman prior to the response provided by 1st December 2023
	Director of Corporate Governance/Director of Nursing and Patient Experience
	November 2023
	Completed 

Added to the committee’s work programme 

	6. 
	170/23
	28.09.2023
	Progress against the actions required in response to the HIW review of maternity services be monitored by the Quality and Safety Committee
	Director of Corporate Governance/Director of Nursing and Patient Experience
	November 2023
	Completed 

Added to the committee’s work programme 

	7. 
	133/23
	27.07.2023
	Public cycle shelters be addressed within the sustainable travel strategy
	Interim Director of Strategy 
	November 2023
	Completed

The action to include the cycle shelters into the strategy has been completed and fed through the sustainable travel group

	8. 
	253/22
	24.11.2022
	The establishment of an equality, diversity and inclusion group and integrated Anti-Racist Wales service provision/public action plan be debated more widely at the Management Board to refine the detail with an update provided to board in six months.
	Director of Insight, Communications and Engagement
	November 2023
	Completed

	9. 
	93/23
	25.05.2023
	Prioritised plan for the estates strategy be received at the November 2023 board.
	Director of Finance and Performance
	November 2023 
	On the November 2023 agenda. 

	10. 
	133/23
	27.07.2023
	People’s strategy be received by the board in September or November 2023
	Director of Workforce and OD
	November 2023
	On agenda for November 2023 board

	11. 
	179/23
	28.09.2023
	Possibilities for conversation sessions for staff to practice Welsh be explored
	Director of Corporate Governance
	November 2023
	Welsh Language Team run regular lunchtime sessions for staff to come together over teams and use their Welsh in a safe space. The sessions are mostly informal.  The Team have also led on some Wales wide sessions. 

	12. 
	176/23
	28.09.2023
	Clarification be sought as to the impact of the change in definition of clinically optimised patients and whether this would cause issues with tracking progress
	Director of Finance and Performance
	November 2023
	The changes to date will not make a big difference to the trends within the COP analysis. The definitions are likely applied inconsistently across Wales and so trends and comparisons need to be carefully interpreted. There is a national work underway, due to conclude soon, which will bring more structure and definition but that will inevitable result in a new baseline being developed going forward.

	13. 
	93/23
	25.05.2023
	Equality assessment be completed for the estates strategy. 
	Director of Finance and Performance
	November 2023
	This work has commenced, the overall strategy will be Quality Impact assessed and detailed individual assessments will be made in each individual development.



