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	Agenda Item
	2.3 

	Freedom of Information Status
	Open
	Reporting Committee	
	Performance and Finance Committee

	Author
	Sophie Herbert, Corporate Governance Officer

	Chaired by
	Steve Spill, Vice Chair 

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance  

	Date of last meeting
	23 April 2024 


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	·   Financial Month Twelve Position
Key Matters Raised by Members for Board Attention: 
Members noted that in month twelve the draft accounts were due for submission on 3rd of May 2024.  The Health Board had aimed to achieve the Welsh Government deficit control total of £17m and was currently reporting £16.4m as a draft position. Members were informed that the approved Capital Resource Limit (CRL) value, on 31st March 2024, was approximately £0.1m under. The Health Board Public Sector Payment Policy was expected to deliver a target of 95% against the total number of Non-NHS Invoices Paid Within 30 Days. On the 31st of March 2024 the interim performance for the year was 96.84% against the 95% target.

· Performance Month Twelve 
Key Matters Raised by Members for Board Attention:
Members were informed that the performance against the 4-hour access was below the outlined trajectory in March 2024, the Emergency Department 4-hour performance had improved by 1.4% in March 2024 to 75.72% from 74.29% in February 2024. The Single Cancer Pathway performance for February 2024 was 50%, which was higher than the figure reported in January 2024 however, performance was below the submitted trajectory (67%). Members recognised that there were approximately 256 patients in March who were deemed clinically optimised but were still occupying a bed in one of the Health Board’s Hospitals.  The overall size of the follow-up waiting list had increased by 1,857 patients compared with February 2024 (from 164,581 to 166,438).

Members raised a concern regarding the follow up appointments and highlighted that 48% of patients were waiting past their target dates and 84% were awaiting appointments. Members were informed that the follow up appointments were part of targeted intervention which involved a large amount of work to be completed in this financial year, figures from the graph increased in November 2023 and had not changed since, therefore digital colleagues were working to review the system. 

· Final Financial Plan
Key Matters Raised by Members for Board Attention:
Members recognised the part two plan required executive leadership (SROs have been identified to carry out this work), clear demonstration of the impact of choices and granular plans to provide assurance to the board and to allow the plan to be moved in-year from £50.1m towards £24.5m. It was also recognised that further work was required to deliver further plans to meet, or better, the control total of £17.1m. The plan had been evaluated by the Welsh Government, but formal feedback had yet to be received. Members were informed that there would be an update required from each thematic programme lead by the end of April 2024 to support recommendation to the May 2024 Board on any potential changes to the plan. The governance route for agreement would be through Management Board on the 15th of May 2024, Performance and Finance In-Committee on the 21st of May 2024 before a detailed discussion brought to the Board on whether the Health Board could change the deficit.

Members highlighted a concern regarding the replication of figures within the Minimum Data Set from year two to three and asked for assurance to move towards a more realistic estimate. Members were informed that in the development of the plan some basic assumptions had been made on years 2 and 2 and that these would be refined.  whilst working with the plan within the next three to six months to develop a financial recovery plan.
 


	
Other Areas of Discussion

	·  Long Term Agreements
The Long-Term Agreements report was received. Committee members recognised that all 2023-24 SLAs had been updated to include a 3.67% ‘inflation’ uplift and any other service developments. The Bridgend Boundary Change on 1st April 2019, 87 clinical SLAs between SBUHB and Cwm Taf Morgannwg UHB (CTMUHB) were created to ensure that patient services were not disrupted by the organisational change. Since the boundary change 54 clinical SLAs had ceased and 13 new clinical SLAs had been created. The Committee agreed that, as with previous years, the negotiation and final agreement of the LTAs and SLAs be delegated to the Director of Finance and Performance for agreement by 30th June 2024. 

· Velindre Long Term Agreement 
The report on the Velindre Long Term Agreement was received. Members were informed that the Velindre University NHS Trust was sought to an agreement from commissioners to introduce a new contracting model and contact currencies with effect from April 2024. The proposed changes would re-align contracts for Velindre Cancer Centre provided services, commissioned by Health Boards and by the former Welsh Health Specialised Services Committee (WHSSC), for cancer services and associated NICE approved high-cost drug costs.

· Qualitative Measures 
The Qualitative Measures plan was received. 

· Theatre Efficiency 
A report setting out the direction and success for correcting theatre utilisation statistics was received. Members recognised that there had been a delay around theatre efficiency due to a review of restructuring a process for theatres as a Health Board and the Neath Port Talbot/Singleton service group. The theatre utilisation and productivity must be improved within Swansea Bay University Health Board and a wider surgical pathway approach was required through the Theatres Board.

· Neck of Femur Frailty Strategy
The Neck of Femur Frailty Strategy was received. Members were informed that there had been considerable improvements in the service offered to patients presenting with hip fractures related to frailty in recent years, mainly driven by the recruitment of a Morriston based consultant orthogeriatric team.

· Endoscopy Performance 
A report on endoscopy performance was received and noted. Members recognised the Health Board trajectory was submitted to Welsh Government against the 8-week Diagnostic Endoscopy target for March 2024 of 3291 patients would be met. The Health Board identified an additional allocation of £3.6m in the annual financial plan to reduce the capacity gap, to be achieved through increasing the current workforce (medical and nursing) and additional insourcing. The plan associated with the additional allocation predicted a residual gap of 3291 patients waiting over 8 weeks by the end of March 2024.


	Decisions Made for Approval by the Board

	The indicative LTAs and SLAs set out in the report for approval by the Board in line with WHC 2019/004 and the Health Board’s standing orders were approved.

The agreement to proceed with Welsh Government funding allocation adjustments required to ensure a neutral financial impact to commissioners at point of contract rebase implementation was approved.


	Updates Received from Sub-Groups

	There were no updates from sub-groups received. 

	Matters Referred to Other Committees

	There were no items for referral to other committees. 

	Date of next meeting
	21 May 2024
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