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	Summary of matters considered by the Health Professional Forum at its meeting on 15th March 2024

	1. Update on development of Annual Plan 2024-25
Ffion Ansari, Head of IMTP Development and Implementation was again asked to join the meeting to provide an update on the plan following an engagement/ workshop session held in October 2023.

Members received a presentation and members were asked to:
· Note progress made in development of Annual Plan
· Note Annual Plans Strategic objectives and High Quality Statements were approved at the last Health Board meeting
· Note the processes for developing the Annual Plan
· Note next steps:
 - Final finance and workforce assessment
 - Trajectories and Demand & Capacity work to be completed
 - Final Plan completion (6th – 20th March)
 - Plan approval and submission (28th March Health Board meeting)

Members:
· Endorsed the Annual Plan 2024-25 and focus on quality
· Support that Targeted Intervention is being recognised within Annual Plan
· Support rational process for prioritisation
· Advise that whilst we have systems in place to understand GMO’s need to focus on developing measures against our quality statements
· Noted would be interesting to see system indicators at service level to determine how can support delivery 
· Agreed HPF will work to embed itself within engagement plan and “scrutiny panel” for testing and challenging of GMO’s for next year’s Annual Plan

2. Pan Cluster Plan
Members were to receive a report from Sharon Miller on the Pan Cluster Plan but unfortunately this had to be deferred due to unforeseen circumstances.

3. Board business update
Members received a brief on matters taken to Health Board meeting on 31st January 2024:
Items approved at Board:
· Maternity HEIW Review report & QSC will oversee implementation of plans on behalf of Board
· 10 year vision for engagement, insight, equality & belonging
· NHS Partnership All Wales IPFR Policy
Items on agenda for approval at next Board 28th March 2024:
· Annual Plan 2024/25
· Q3 Performance 2023/24
· Report on EMATS service review
· Annual workforce Quality report 2022/23
· Deed of Termination for WEDS

Members asked:
· Whether Board was due to consider plans and monitoring arrangements for Targeted Intervention status at next Board and was advised not on agenda yet

4. Work programme 
Members agreed plans to be heard at next meeting:
· 2024-25 Financial Plan
· Targeted Intervention Plan

Members discussed and agreed topics/ areas for future engagement:
· Discussion held on health boards assessment and management of risks and how it influences decision making
· Agreed that HPF should invite colleague from corporate governance in terms of HPF development and understanding

5. Improving the form and function of SBUHB Health Professional Forum
Members heard:
· That the joints chairs recently meet with the Executive lead and Chair of the HPF in Betsi Cadwaladr University Health Board (BCUHB) and subsequently observed one of their meetings
· Opportunities for improvement and learning were identified and shared with members
Members agreed:
· Enhance focus on the primary purpose of the HPF i.e. Advisory role to the Board and create a work programme to support that role
· Develop a plan to link with and influence committees so that they seek the HPF advice earlier in cycle of ideas
· Marketing and promoting of Health Professionals Forum to increase business engagement and gain interest of potential members
· Invite Public Health colleagues to become a standing member of the HPF
· To write directly to Local Medical Committee, Local Dental Committee, Local Optical Committee and Community Pharmacy Wales to seek contractor members for HPF



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None at this time.

	Delegated action by the Forum:

	None at this time.

	Main sources of information received:

	Head of IMTP Development and Implementation and Head of Corporate Governance

	Highlights from sub-groups reporting into this Forum:

	None at this time

	Matters referred to other committees:

	None at this time

	Date of next meeting
	11 April 2024
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