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	Summary of matters considered by the Health Board Partnership Forum at its meeting on 1st February 2024.

	
INTRODUCTION OF CHAIR OF STAFF SIDE
Martin Lloyd was welcomed to his first meeting as Chair of staff side.

FAREWELL TO DEBBIE EYITAYO
Thanks and best wishes were expressed to Debbie Eyitayo on her departure from the organisation. 

INDUSTRIAL ACTION
An update was received on the most recent industrial action undertaken by the junior doctors from 15th-18th January 2024. Staff and management teams were thanked for their hard work in ensuring patient safety was maintained during this period. Good communication had been maintained with the BMA throughout. 

MATERNITY AND NEONATES
An update was received on activity in Maternity and Neonates and the hard work of the staff in this very busy department was acknowledged. It was reported that an independent review had been commissioned in order to provide public assurance in the care being provided. This review will focus on clinical data, culture and governance issues, and patient and family experience. It was acknowledged that the review may be uncomfortable for staff at times, but the review panel would be made aware of the huge amount of positive work that was going on in the service. 

CONTINUOUS FLOW
An update was received on the progress of the continuous flow model. It was confirmed that there had been some success with this model, albeit during a difficult period, with high admissions into ED over Christmas, issues with infection control and the industrial action. There is still confidence in the model - the key principle is to reduce the backlog of patients in the ED, and there has been some improvement in this area.  

IMTP 
There was a presentation on the development of the IMTP which sets out the strategic objectives and the principles that describe what high quality looks like within our organisation. It also describes the indicators that we need in place that demonstrate that the HB is achieving its strategic objectives. There was some discussion in relation to the importance of capturing the views of staff on the ground in developing service plans.

PEOPLE STRATEGY
There was a presentation on the People Strategy 2024-2029 which was launched in January 2024. The strategy is supported by a high-level action plan and performance framework and priority actions for the first 12 months have been used to inform the Workforce and OD Directorate’s 2024/25 annual plan. This document also incorporates our People Promise and Compact, co-created with staff side. 


OCCUPATIONAL HEALTH AND STAFF WELLBEING SERVICE 
 There was a presentation on developments within the OH and Staff Wellbeing service including: 
· improving services for those who refer into the service with mental health and musculoskeletal problems
· proactive  management of staff suicide , 
· TRiM (Trauma risk assessment) which continues to be rolled out and is effective at supporting individuals and teams who have experienced significant critical events and/or traumatic experiences in work.
· A Men’s Mental Health network, launched in January 2024, including Men’s Health webinars, a virtual support group and the introduction of Men’s Health Champions.
	
TATA STEEL
There was a discussion about the support available to staff affected by the Tata Steel announcement. It was acknowledged that as a large employer, Tata Steel employees and their families are part of our population and are our patients. 

An immediate message had gone out from our CEO confirming our commitment to provide support in whatever way we can. There will also be a wider population health impact resulting from this situation. The potential impact on our Community Mental Health services was recognised. 
	
WORKFORCE METRICS
A report was received on WF Metrics. An increase in sickness absence, particularly in relation to mental health/anxiety was noted and consideration is needed about how best to tackle this issue. Other key metrics remained steady and good progress was being made on the best practice review being undertaken jointly with staff side.




	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Oral Updates were received from:
Sarah Jenkins- Assistant Director of Workforce
Gareth Howells- Director of Nursing and Patient Experience
Neil Cooper- Assistant Director of Operations

Presentations were received from:
Simone Houlbrooke-Senior HR Manager- Workforce Planning
Ffion Ansari-Head of IMTP Development and Implementation
Mat Tidball-    AHP Lead , Occupational Health and Wellbeing


	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	21 March 2024
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