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	Meeting Date
	28th March 2024 
	Agenda Item
	6.3

	Report Title
	Corporate Governance Report

	Report Author
	Georgia Pennells, Corporate Governance Officer
Len Cozens, Head of Compliance

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting.


	Key Issues



	There are a number of corporate governance matters which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.   

The Board is asked to receive the updates in relation to :
· Matters considered In-Committee – January 2024;
· Welsh Health Circulars;
· Business Cycle;
· Common Seal Register.

Board effectiveness action plan was developed following an external review of board effectiveness and receipt of he Audit Wales Structured Assessment report.  The report sets out reporting timesclaes to committees of the Board and also provides the actions assigned direclty to the Board to oversee.
 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☒
	Recommendations

	Members are asked to:
· NOTE the Matters considered In-Committee including; Welsh Health Circulars, Business Cycle and the Common Seal Register.
· NOTE progress made as detailed within the Board Effectiveness Action Plan 2024 extract included at Appendix 4.
· AGREE any specific areas where members feel that further assurance is required in relation to the Board Effectiveness Action Plan, in order that these can be taken forward with the relevant Lead.




CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on corporate governance matters arising since the previous meeting.

2. BACKGROUND
There are a number of corporate governance matters, which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.  

3. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with standing orders, the health board is required to report any decisions made in private session, to the next available public meeting of the board.

The following items were discussed during the in-committee board session in January 2024:
· Key Issues Report from In-Committee Board Committee meetings - a report on key issues discussed at recent committee meetings was received for assurance.
· Sensitive/Operational Matters – a verbal update was provided by Richard Evans, Interim Chief Executive Officer. 
· 2024-2025 Annual Plan – a report setting out progress made in developing the Health Board’s Annual Plan for the period 2024/25 and next steps was received.

(ii) Welsh Health Circulars (WHCs)
Welsh Government issues WHCs around specific topics. The WHCs set out in appendix 1 have been received since the last meeting and are available via the Welsh Government website, where further details as to the risks and governance issues are available.  

(iii) Common Seal Register 
In-line with standing orders, a routine report on documents to which the common seal has been affixed is required. Attached at appendix 2 are details taken from the seal register.

(iv) Board Business Cycle
At each meeting, the board receives copy of its business cycle, which outlines the business planned for each meeting. This is set out in appendix 3.

(v) Board Effectiveness Action Plan
The board is required to undertake an annual assessment of its effectiveness in terms of governance and internal controls.  It was agreed that for this year, an external review of board effectiveness would be commissioned, to compare the results with those of the previous internal processes, as well as to set some robust recommendations to take the board forward.
Deloitte were commissioned to undertake the review, with work taking place during May and June 2023. It comprised of a combination of interviews with board members, senior staff, service groups and external stakeholders, a survey, documentation review and meeting observations. The initial feedback was shared with the board in July 2023 and the draft report received for comments in August 2023. Feedback was incorporated and included in the final version.
A comprehensive Action Plan for 2024 has been developed based on the findings of the report, which has been further strengthened by the inclusion of recommendations made by Audit Wales following their most recent Structured Assessment review.
The Action Plan contains a total of 31 recommendations and actions, each of which has been assigned to an oversight committee or retained to the Board to monitor implementation. Processes have been put in place to ensure that regular updates are requested from the relevant lead executives, and that all responses received are reported to the appropriate forum for scrutiny and oversight in a timely manner. In addition, the complete BEAP 2024 will be reported periodically to both the Audit Committee and the Board for assurance. The Head of Compliance has produced a reporting timetable covering the first half of 2024/25:

	Forum
	Forum Extract
1st Report
	Forum Extract
2nd Report
	Whole BEAP
2024

	Performance & Finance Committee
	27/02/2024
	28/05/2024
	

	Quality & Safety Committee
	27/02/2024
	28/05/2024
	

	Board
	28/03/2024
	30/05/2024
	26/09/2024

	Audit Committee
	21/03/2024
	16/05/2024
	18/07/2024

	P, PH & P Committee
	22/08/2024
	05/12/2024
	

	WOD & D Committee
	18/04/2024
	20/06/2024
	

	RATS Committee
	04/06/2024
	03/09/2024
	



A further timetable covering the remainder of the year will be produced at a later date, taking into account the Committee/Board meeting dates, and the target dates/deadlines for the remaining actions.
Relevant extracts from the action plan have been circulated to all lead officers with a request that they provide updates on the recommendations assigned to them. The updated extracts relating to the 11 actions retained to the Board for oversight have been included at Appendix 4 for information.
In terms of updates on actions:
· A review of Committee work programmes is being finalised and the Health Board Risk Register entries, where risks are at or above the Health Boards risk appetite will be included in the work programmes as a minimum on a six monthly basis. The table below sets out whether the presenter will be at a corporate or service group level with the aim of involving service groups as part of connectivity with Committees, as appropriate.
	Risk Ref
	Risk
	Current Risk Score
	Assuring Committee
	Service Group Attendance

	1 
(738)
	Access to Unscheduled Care Service
	25
	Performance & Finance Committee
	Corporate Directorate

	80
(1832)
	Transfer of Clinically Optimised Patients
	20
	Quality & Safety
Committee
	Primary Care Service Group

	16
(840)
	Access to Planned Care 

	20
	Performance & Finance Committee
	Corporate Directorate

	61
(1587)
	Paediatric Dental GA Service – Parkway
	16
	Quality & Safety
Committee
	Primary Care Service Group

	50
(1761)
	Access to Cancer Services 

	25
	Performance & Finance Committee
	Corporate Directorate

	63
(1605)
	Screening for Fetal Growth Assessment in line with Gap-Grow 
	20
	Quality & Safety
Committee
	Neath Port Talbot/Singelton

	69
(1418)
	Adolescents are being admitted to adult mental health wards 
	20
	Quality & Safety
Committee
	Mental Health & Learning Disabilities

	81
(2788)
	Critical Staffing Levels: Midwifery 
	20
	Quality & Safety
Committee
	Neath Port Talbot/Singelton

	85
(2561)
	Non-Compliance with ALN Act 

	20
	Quality & Safety
Committee
	Primary Care Service Group

	27
(1035)
	Digital Transformation to Deliver Sustainable Clinical Services 
	16
	Workforce OD & Digital Committee
	Corporate Directorate

	36
(1043)
	Storage of Paper Records

	16
	Workforce OD & Digital Committee
	Corporate Directorate

	60
(2003)
	Cyber Security (In Committee Risk) 
	20
	Workforce OD & Digital Committee
	Corporate Directorate

	90
(2796)
	Non-compliance with UK-GDPR Article 15 regarding Subject Access Requests (SARs)
	16
	Workforce OD & Digital Committee
	Corporate
Directorate

	92
(3444)
	Finance: Forecast Deficit
	20
	Performance & Finance Committee
	Corporate
Directorate

	93
(3448)
	Finance: Reduced capital funds

	20
	Performance & Finance Committee
	Corporate
Directorate

	96
(3571)
	Failure to Develop an Approvable IMTP (statutory compliance)
	20
	Performance & Finance Committee
	Corporate
Directorate

	13
(841)
	H&S Compliance: Environment of Premises
	16
	Quality & Safety
Committee
	Corporate
Directorate

	64
(2159)
	Health and Safety Infrastructure 
	16
	Quality & Safety
Committee
	Corporate
Directorate



· There is a process in place for the Executive Director and Independent Member visits and these will be reported through the Chair and Chief Executive Board reports;
· A Board development session on 25th April will support actions 10, 11 and 12; and 
· Action 17 relating to better Board meeting audio and visuals, options are being worked through.


4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  
[bookmark: _GoBack]
5. RECOMMENDATIONS
Members are asked to:
· NOTE the Matters considered In-Committee including; Welsh Health Circulars, Business Cycle and the Common Seal Register.
· NOTE progress made as detailed within the Board Effectiveness Action Plan 2024 extract included at Appendix 4.
· AGREE any specific areas where members feel that further assurance is required in relation to the Board Effectiveness Action Plan, in order that these can be taken forward with the relevant Lead.



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Welsh Health Circulars Log
Appendix 2 – Common Seal Register 
Appendix 3 – Board Business Cycle
Appendix x 4 – Board Effectiveness Action Plan




Appendix 1
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC/2024/005 - Private Obesity Surgery and the Welsh NHS
	01/02/24
	Local health boards
Primary Care services
NHS Executive
WHSSC

	WHC (2024) 012 Preceptorship & Clinical Supervision
	19/03/2024
	Health Board and NHS Trust
Chief Executives
Director of Nursing
Director of Workforce and OD


	Vaccination of Staff to Protect Against Measles - follow up to WHC(2023)043
	18/03/2024
	Chief Executives – Health Board/Trusts
Medical Directors – Health Board/Trusts
Directors of Primary Care – Health Board/Trusts
Nurse Executive Directors – Health Board/Trusts
Chief Pharmacists – Health Board/Trusts
Directors of Public Health – Health Board/Trusts
Directors of Workforce and OD – Health Board/Trusts


	(2024) 006  National Clinical Guideline for Stroke
	21/03/2024
	All NHS Trusts and Health Boards

	Changes to dietary advice on feeding young children – (2024 011)
	22/03/2024
	Local Health Boards





Appendix 2
COMMON SEAL REGISTER
	Document Number
	Date Signed
	Document Details 


	01/24
	31.01.24
	NEC Engineering + Construction Short Contract, In relation to Hafod Y Wennol Kitchens

	02/24
	31.01.24
	Title numbers of property WA77474752, Land +buildings lying to the East of Maes Y Gruffydd Road Swansea SA2 0GP, Welsh Ambulance Services NHS trust

	03/24
	31.01.24
	Call off contract for AECOM Limited for the provision of Quantity Surveying services in relation to Tawe Ward reversion works at Morriston Hospital 

	04/24
	31.01.24
	Call off contract Edmunds Webster Ltd carry out building works for an annexe suite at Meadow Court

	05/24
	14.02.24
	NEC4 Engineering and Construction Short Contract Proposed chiller plant upgrade, asceptic suite Singleton Hospital

	06/24
	14.02.24
	NEC4 Engineering and Construction Short Contract in relation to Tawe Ward Enabling Works at Morriston Hospital

	07/24
	14.02.24
	NEC4 Professional Service Short Contract in relation to Paediatric ED Improvement Works at Morriston Hospital

	08/24
	15.02.24
	NEC4 Engineering and Construction Short Contract in relation to Rowan House- Kingsway Door Locking Systems

	09/24
	15.02.24
	NEC4 Engineering and Construction Short Contract in relation to SA1 SARC Unit 3 Langdon House Swansea

	10/24
	15.02.24
	NEC4 Engineering and Construction Short Contract in relation to Cwmavon Health Centre to supply and fit new windows

	11/24
	15.02.24
	NEC4 Professional Service short contract in relation to DR Room 1 at Morriston Hospital

	12/24
	15.02.24
	NEC4 Professional Service short contract in relation to DR Room 1 at Singleton Hospital

	13/24
	15.02.24
	NEC4 Engineering and Construction short contract in relation to new security measures at Singleton Hospital

	14/24
	15.02.24
	NEC4 Engineering and Construction short contract in relation to Gorseinon Hospital Remediation Works
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