Appendix 4
Board Effectiveness Action Plan 2024
Health Board Extract

	Values and Behaviours

	Progress Level:
Maturity 
	Criteria to Support this level
Staff behaviour reflects the known organisational values, these are clearly linked to the Organisational Strategy and Operating model. 
Staff feel able to speak up at all levels.
There is a strong emphasis on the safety and wellbeing of staff, with numerous mechanisms for staff wellbeing opportunities. 
Staff feel positive and proud to work for the organisation.
The organisational culture supports openness and honestly at all levels within the organisation.

	No
	Recommendation
	Action
	Lead Comm.
 Lead Exec(s)
Target Date
	Progress/Status

	3

	The Board should consider introducing a series of activities aimed at building connectivity between committees and Service Group leaders. This could for example include a more consistent approach to rotational presentations from Service Groups at all committees and an increased focus on deep dives into material initiatives led by Service Group leaders.
	Review of Committee work programmes to consider and agree which items representatives will attend Committees and present on for the executive lead.
	Board

Dir of Corp Gov.

March 2024
	February 2024: Committee work programmes under review.

	4 
	The Chair should consider initiating a more structured and comprehensive programme of ED accompanied service visits for IMs. The format of these service visits should be designed to ensure there is sufficient time for IMs to build awareness of areas for celebration, alongside key risks and concerns. The insight from service visits should be fed back to the whole board in a balanced format to ensure that they are being used to effectively provide assurance and promote service improvements. These should be structured to have a set purpose and not all take place at the same services, particularly those under most pressure.
	Process to be developed to support the ED/IM site visits.
	Board

Dir of Corp Gov.
Chair

March 2024
	February 2024: Chair’s report to the Board covers these visits.














	Governance

	Progress Level:
Maturity 
	Criteria to Support this level
There are clear governance and assurance systems in place with performance (quality, resource, activity/outcomes) issues escalated appropriately through clear structures and processes. These structures and processes are regularly reviewed and improved, with cross directorate/locality organisational learning. 
The health board has clear lines of accountability and responsibility for quality and patient safety from Board to division, groups, directorate. The form and function of the divisional/group/directorate quality and safety and governance groups are clearly defined and in place. Individual roles and responsibilities are supported by a clear meeting structure. 
Complaints and concerns are managed in a timely manner and drive learning and service planning.
All serious incidents are identified, reported and investigated. A culture of staff reporting patient safety incidents for learning and improvement is embedded across the health board

	No
	Recommendation
	Action
	Lead Comm.
 Lead Exec(s)
Target Date
	Progress/Status

	10

	Any future executive development activities should include facilitated sessions on best practice in executive introductions to board papers and a multi-disciplinary approach to executive interaction and collaboration in board and committees.
	Executive Development sessions arranged
	Board

Dir of WOD
Dir of Corp Gov.

April 2024
	February 2024: Arranged for April 2024

	11

	Any future board development activities should include a session on gaining strategic assurance in board committees.

	Development session to be held as part of a Board development day.
	Board

Dir of Corp Gov.

April 2024
	February 2024: Arranged for April 2024

	12

	Consideration should be given to the flow of information as it is escalated through the organisation to ensure that key risks and issues are discussed at board level and that IMs are able to gain direct assurance rather than reassurance from committees.


	Content of Committee reports to the Board to be reviewed and updated.
Board Development Session on escalation and delivery of reports to be arranged.
	Board

Dir of Corp Gov.

April 2024
	March 2023: Content of reports from committees to the Health Board has been reviewed and updated to draw out key issues, enabling discussion at Board to be more focussed. A Board Development Session on escalation and delivery of reports is planned for April 2024.

	13


	The Chair should review the forward plan for Board and committee meetings with a view to rationalising agendas and supporting more focused meetings of a shorter duration. This exercise should ensure there is appropriate balance across agendas and sufficient time in board to cover areas such as people, culture and quality.

	Chair should review the forward plan for Board and committee meetings
	Board

Chair

December 2023
	February 2024: Complete.

	14

	Aligned to shorter meetings and more focused agendas, the Board should consider using shorter, exception-based reporting to highlight key risks and issues to guide debate.


	Board agenda and reports to be revised to allow shorter more focused meetings.
	Board

Dir of Corp Gov.

December 2023
	February 2024: Complete.

	15

	Consider redesigning the format of escalation reports from committee chairs to allow more focused and insightful updates to board meetings and to enhance board debate of the key risks and issues. For example, by adopting the Alert, Assure and Advise model, presenting committee reports alongside the relevant domain presentations, and ensuring there is sufficient time allocated at board to appropriately debate the key risks.
	Highlight reports from committee chairs to be reviewed and guidance to be provided.
	Board

Dir of Corp Gov.

December 2023
	February 2024: Complete.

	17

	Review the systems and processes used to livestream Board meetings, with a view to improving the audio and visual quality
	Replace microphone in main Boardroom.
Camera inspected and options to improve visual to be taken forward.
	Board

Dir of Corp Gov.
Dir of Digital

April 2024
	February 2024: Microphone in main Boardroom replaced.
March 2024: Investigating technical solutions to provide a better audio and 
visual experience for Hybrid Meetings

	18

	Ensure a written Chair’s Report is provided to each Board meeting
	Written Chairs report to each Board
	Board

Dir of Corp Gov.

November 2023
	February 2024: Complete.

	19

	Ensure that all Board meetings and other events, such as the Annual General Meeting, are promoted via the Health Board’s website and social media channels.
	SOP to promote AGM and Board meetings via social media to be updated.
	
	Board

Dir of Corp Gov.
Dir of ICE

January 2024
	February 2024: Complete.
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