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	Agenda Item
	6.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Audit Committee

	Author
	Sophie Herbert, Corporate Governance Officer 

	Chaired by
	Nuria Zolle, Independent Member

	Lead Executive Director (s)
	Hazel Lloyd, Director of Corporate Governance

	Date of last meeting
	18 January 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Audit Register and Status of Recommendations 
A report setting out the audit register and status of recommendations was received and noted the update of the newly contained overdue recommendations. The committee requested action on alerting all Executives of the need to be realistic on timeframes and to prioritise delivery of their commitments.

Members raised a concern regarding the Service Level Agreement (SLA) not being up to date. They sought assurance that mitigations were in place actions and issues which we may arise in the future were being addressed. Executive colleagues highlighted an all Wales review on procurement and contract management arrangements is part of next year’s strategy.  

· Implementation Quality Management System 
Members of the committee welcomed the paper and the progress being made around the quality management systems.  Committee members sought assurance around mortality reviews. Executive confirmed that the mortality review process was reported to Quality and Safety Committee in November 2023. Work with service groups is underway, to understand themes coming through from their mortality reviews and develop quality improvement programmes.


	
Other Areas of Discussion

	· Board Effectiveness Assurance Programme
A verbal update on board effectiveness assurance programme was received. Committee Members were informed a total of 40 of the 42 actions contained within the 2022/23 Action Plan (Appendix 1) were identified as closed by the relevant lead executive. This represented an increase of 2 since the last report. It had not been possible to close the remaining 2 actions and linked in with 2024 action plan. Members queried recurrent challenges around Datix and sought assurances it had been addressed and that it could be closed off as an action. Executive colleagues informed it remained an issue. Colleagues are currently working towards an All Wales approach to resolve it. There is also a review taking place in relation to other methods of extracting data.

Internal Audit Progress Reports
The following internal Audit reports were received:
· ALN Limited Assurance Report – to be referred to Performance and Finance Committee, Quality and Safety Committee, Population Health, Partnership and Planning Committee, Mental Health Legislation Committee. 

· Committee Self-Assessment 
The committee’s self-assessment was received. Committee members were content to receive an update on the committee self-assessment every six months as it was reasonable. Executive colleagues noted points raised are common to all board committees and that discussions around learning from the questionnaires would take place. 

· Additional Learning Needs Report 
The Additional Learning Needs (ALN) Report was received and noted. Committee members were provided assurance on the arrangements in place to ensure compliance with the needs and Education Tribunal Act. Committee members queried whether the timeframes for the development of a work plan by February 2024 were realistic. Executive colleagues informed the committee they had temporary project management capacity in place until the end of March 2024 but ongoing discussions regarding long term plans were taking place. 

· Performance and Progress External Audit 
The performance and progress reports for external audit was received.

· Annual Audit Report  
The annual audit report was received.

· Structured Assessment 
[bookmark: _GoBack]The report was presented at the November Audit Committee, two documents had been combined in terms of the management response and recommendations for the committee to scrutinise. There were some areas of improvements around the BAF and risk management to determine the next steps following positive feedback from internal audit Wales. There would be other actions operationally that the health board take to strengthen those areas and to review the Deloittes findings. Committee Members thanked Audit Wales and noted the need for executives to set SMART actions that specifically address Audit recommendations findings so that they could be appropriately actioned and closed. 

· Finance Update 
An update on finance was received. In month nine, the health board was £175k underspent which was reported better than the trajectory suggested but £41.5M overspent to date. The distribution of overspent included the delegated positions, £36m over that had been offset from the additional funding, plan and opportunities to bear the £41.5m. An allocation letter was received from the Welsh Government at end of December to fit into next year’s financial plan, it would be appraised at the Performance and Finance Committee meeting. Committee members thanked executive colleagues for the update and asked to note the discussions held in the Finance and Performance Committee.

· NWSSP Procurement, Single tender actions and quotations
During the period 26/08/23 to the 20/12/23, there were 15 Single Quotation Actions (SQA’s) approved, with a total value of £167k (inc. VAT) and 16 Single Tender Actions (STA’s) with a total value of £1.8m including (inc. VAT). Committee members sought assurance on the single tender actions which related to the staff cover locum and executive colleagues informed that they would be coded as per ledger and picked up as locum expenditure, they were challenged in their terms of office as the workforce market is defied and then ask teams to determine creative ways to recruit.  

· Review of losses and Special payments
The report on the review of losses and special payments was received. Members were informed that the losses and special payments recorded during the period (1st August 2023) to (30th November 2023) totalled £5,040,792, of which £4,386,358 was recoverable from the Welsh Risk Pool, it meant that the actual loss to the Health Board in the period resulted in a value of £654,434. Members queried the obsolete drug stock, how it compared with other health boards and whether there would be a way of potentially decreasing the number. Executive colleagues informed that they are working closely with the Clinical Director of Pharmacy to eliminate as much of this loss as possible, and that the implementation of HEPMA and the electronic drug system would help.  

· Annual Accounts Timetable 
The report on the annual accounts timetable was received. The Welsh Government (WG) issued the draft manual for accounts and the draft accounts proforma statements on 14th December 2023. Both the draft manual and the accounts proforma statements would be discussed in detail by all Wales Technical Accounting Group at its meeting held on the 24th of January 2024. The paper asked for committee members to approve the year-end accounts timetable and closure plan. 

· Financial control procedure review plan
The financial control procedure review plan report was received.

· Counter Fraud 
Members were informed that the Counter Fraud Team completed field work for the proactive exercise around the Fraud Prevention Notice issued relating to impersonating a medical professional. The exercise aimed to identify overlapping start/finish agency shifts relating to individual agency workers within a 6 month period across 6 NHS Wales Health Boards.
 

	Decisions Made for Approval by the Board

	Members recommended the following for board approval:
· Standing Orders. 

	Updates Received from Sub-Groups

	 There were no updates received from Sub-Groups. 

	Matters Referred to Other Committees

	The  following were referred to other committees:
· ALN Limited Assurance Report – Performance and Finance Committee, Quality and Safety Committee, Population Health, Partnership and Planning Committee, Mental Health Legislation Committee. 
· Counter Fraud Report - Workforce, OD and Digital Committee

	Date of next meeting
	21 March 2024


Health Board – Thursday, 28th March 2024                                                    3

image3.jpeg




image1.jpeg




image2.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




