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	Agenda Item
	4.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Workforce, OD and Digital Committee

	Author
	Georgia Pennells, Corporate Governance Manager 

	Chaired by
	Tom Crick, Independent Member 

	Lead Executive Director (s)
	Debbie Eyitayo, Director of Workforce and OD

	Date of last meeting
	15 February 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	There were no matters to draw to the attention of the board. 


	
Other Areas of Discussion

	· Workforce Metrics 
In terms of sickness absence, whilst some year on year progress had been made the health board wasn’t where it should be. When comparing SBUHB to other welsh health boards the health board benchmarked low. A recent sickness management audit highlighted a number of recommendations.  Morriston Service Group’s audit and management of sickness absence was highlighted as good practice and would be introduced across the other service groups. The occupation health and wellbeing department were introducing a number of new support initiatives for staff in the coming months which would be presented to March board.

· Medical Workforce Efficiencies  
A locum dashboard has been created and is planned to be launched at the medical workforce Board in February 2024. The dashboard would be updated on a weekly basis and would allow service groups to interrogate their locum spend information. This would increase the visibility of locum usage and spend across the service. The team were exploring a Recruitment Process Outsourcing (RPO) model for the existing long term agency locums. Analysis and costings previously provided could deliver a significant saving if permanent appointments are made. From April 2024 the use of Medic on Duty would be used to capture waiting list activity and facilitate waiting list initiative payments via the payroll interface. This would support improved reporting and scrutiny.

· Information Governance and Cyber Assurance Group Performance Report 
A highlight report following the Information Governance & Cyber Security Assurance Group (IGCAG) held on 19th January 2024 was received and noted. 
Key discussions raised by members: Members discussed the culture and the collective responsibility as an organisation in terms of information governance and cyber security. 

· Digital Strategy Update
[bookmark: _GoBack]Members received the progress that has been made in establishing a new digital strategy for the health board and aspirations of the Welsh Government Digital and data strategy for health and social care in Wales. 
Key discussions raised by members: Members discussed a staff engagement piece to be brought to a future committee.  

· Response to the All Wales Flexible Working Policy
The response to the All Wales Flexible Working Policy was received and noted.

· Study Leave Policy 
The study leave policy was approved. 

· Medical Revalidation Deep Dive
Members received an update the current progress of appraisal and revalidation within SBUHB, the support offered to our doctors and secondary care dentists, and the progress made in appraisal and revalidation processes. Executive colleagues advised members of the health board’s participation in the physician associate pilot. 
· Members ratified the all-Wales Appraisal Policy. 

· Committee Self-Assessment 
The comments received were very positive, and helpful in terms of shaping the future work programme of the committee. Key discussions raised by members: 

· Workforce Equality Plan and Annual Equality Report
The report was noted for the purpose of publication on the website by 31st March 2024. Key discussions raised by members: The importance to explore the use of the equality duty to inform the strategy, and the representation of the data. Due to limitations and the lack of confidence in the ESR data further work was required to sample other techniques, the use of surveys was suggested. 

	Decisions Made for Approval by the Board

	No decisions were made requiring board approval. 

	Updates Received from Sub-Groups

	The following reports were noted:
· Workforce Delivery Group;
· Peoples strategy 2024-29;
· Health Education and Improvement Wales Education Commissioning return; and
· Therapies and Health Science Group. 

	Matters Referred to Other Committees

	There were no matters referred to other committees. 

	Date of next meeting
	18 April 2024

 
2 | Page
Health Board – Thursday, 28th March 2024
image3.jpeg




image1.jpeg




image2.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




