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	Agenda Item
	2.4

	Freedom of Information Status
	Open
	Reporting Committee	
	Performance and Finance Committee

	Author
	Sophie Herbert, Corporate Governance Officer

	Chaired by
	Reena Owen, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance  

	Date of last meeting
	23 January 2024 


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	·   Financial Month Nine Position
Key Matters Raised by Members for Board Attention: 
Members recognised month nine had a £0.175m underspend, which was a significant improvement from month eight, resulting in a figure of £41.5m deficit to date.  The landing plan was to deliver a £17m control total, and to achieve this the plan would require the budget to be under a million underspent in month nine and currently we are £0.8m off that target. There was good progress against the actions required to move towards the control total which was part of the plan along with utilising non-recurrent opportunities. Members were informed that there was a potential to achieve the landing plan for month nine and possibly month ten. In month eleven and twelve there may be greater risks in the delivery of targets as some of the benefits are outside of the direct control of the health board. Morriston Hospital service group updated they are £2.5m off their control total for this financial year but further work was underway to reduce spend. 

Members queried that given the gap on service group areas apart from Morriston Hospital, was there assurance that service groups would reach their control totals in terms of the targets set. Executive colleagues informed that corporate areas would deliver and exceed, whilst Mental Health and Learning Disabilities are headed into the wrong direction, but flexibilities would be available, as they are currently reviewing their balance sheet opportunities that could assist to achieve their anticipated target. Members highlighted a concern regarding the statistics around pay variables despite plans to reduce agency pay in particular, executive colleagues informed that they are in the process of working with Morriston Service Group which had already achieved a reduction in agency spend from £2.2m to £800,000, but there had been significant pressures around acute medicine but the  trajectory is deliverable.
Members recognised an improvement in the trajectory against the £86.6m plan in comparison to month seven as a result of an additional allocation from Welsh Government of £60.8m for 2023/24, This allocation reduces the Health Board plan to £25.8m and a further stretch of £8.66m has been added to give a deficit control total of £17m for the year end.  Service Group responsibility changes in month eight had proven difficult to track trends between Morriston and NPTH sites as Orthopaedics moved to Neath Port Talbot Hospital, Pathology moved to Morriston and Theatres moved from Morriston to NPTH.  A letter had been issued to service groups and corporate directorates which set out their individual control totals are to support delivery of the wider health board control total set. Challenges faced regarding pay positions as received an additional 255 whole time actuals in post in month and variable pay not changed but increased. 

Members highlighted a concern about variable pay, spend in month eight was £6.2m.which was also £0.8m up on month seven. It was noted that budgetary control in this area was of significant concern and asked if regular reports could come to Performance and Finance as the Health Board moves into 2024/25. Executive colleagues informed there were a few circumstances which occurred in month eight that would have contributed to variable pay such as pressures in critical care and ongoing pressures on the health board. Members agreed to seek clarity on data of where those areas are.

· Performance Month Nine Position 
Key Matters Raised by Members for Board Attention:  
Members were informed that for unscheduled care, ED 4-hour performance had deteriorated slightly by 0.6% in December 2023 to 74.74% from 75.32% in November 2023. Performance against the 12-hour wait had slightly deteriorated in-month and currently performing above the outlined trajectory. The number of patients waiting over 12-hours in the Emergency Department increased to 994 in December 2023 from 969 in November. There was backlog figures which had increased slightly in recent weeks, the total backlog at 07/01/2024 was reported 302. A slight increase in the number of patients waiting over 8 weeks for specified diagnostics, from 5,429 in November 2023 to 5,616 in December 2023. In November 2023, Adult Mental Health undertook 97% of assessments within 28 days of referral for patients 18 years and over. Members were advised that there are improvements regarding cancer from 40% over the Autumn period to 50%. It was tasked for all tumour site leads to ensure their first outpatient would ensure the ten day target meet that was achieved by the end of December 2023. There had been significant inroad to the target as patients are unavailable to come in at short notice for a ten day appointment. More work to stop this happening particularly with communication to GP’s as main referrers into the pathways to make sure patients are aware of the urgency of the appointments their referred to. 

Members highlighted a concern about workforce or the high percentage of figures for loss of full time equivalent days working, there were no inroads that are sustained and to see an indication of where the greatest challenges are and whether those departments are consistent regarding acute pressures. Executive colleagues informed there was a huge amount of resource which was not deployed into the health board and suspect at a high end whilst some contingency was in place in budgets to cover band absence, they would like to see it 2-3% lower than at current.



	
Other Areas of Discussion

	· Revenue Resource Allocation Letter 
The Revenue Resource Allocation Letter for 2024/25 report was received. Committee members recognised the significant amount of work that was required to determine the contents within the letter and queried the update on the control total for next year. Executive colleagues informed there were no risks anticipated for this year and a slight nuance between how the health board are funded for the pay awards in year, there are discussions on how they determine the correct figure to provide the health board for the recurrent element of 2023/24 pay award. 

· Medicines and Prescribing
The report on Medicines and Prescribing in Swansea Bay University Health Board was received. Members were informed about the drivers for expenditure on medicines particularly within Swansea Bay University Health Board (SBUHB) and how the team are addressing the financial challenges faced. In the report, issues within workforce in terms of workforce challenges was highlighted. 

· Quarter 3 Capital Resource plan
The Quarter 3 Capital Resource plan update was received. 

· Neck of Femur Performance 
A verbal update on the position of Neck of Femur performance was received. It was highlighted that the biggest issue within NoF pathway was having access to a ward bed as invalidity prevents timely surgery. Member recognised that SBUHB have the highest number of NoF’s in the UK. The aim was to provide ring fenced access for patients to bypass the Emergency Department (ED) and go direct to X-Ray to confirm the fractured neck of femur. Then provide patient a bed within fracture NoF unit that would have direct access to surgery, orthogeriatrics and outward discharge into the virtual ward.

· Cancer Performance 
A verbal update on the cancer performance was received. Committee members asked for an update regarding the new governance arrangements for cancer, executive colleagues informed the reporting arrangements are progressing but remained unsure whether to determine they had given a traction we need from an operational perspective.

· Comparison of Immunisation Rates 
A presentation on immunisation rates were received and noted. Members recognised good coverage above 90% for MMR across clusters in terms of dose 1 but dose 2 in the clusters was not hitting above the 95% benchmark at a particular group at two years. 

· Month Nine Monitoring Report 
The month nine financial monitoring return was received and noted.

	Decisions Made for Approval by the Board

	Nil. 

	Updates Received from Sub-Groups

	There were no updates from sub-groups received. 

	Matters Referred to Other Committees

	There were no items for referral to other committees. 

	Date of next meeting
	27 February 2024

[bookmark: _GoBack]

2 | Page
Health Board – Thursday, 28th March 2024 
image3.jpeg




image1.jpeg




image2.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




