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	Agenda Item
	2.4

	Freedom of Information Status
	Open
	Reporting Committee	
	Performance and Finance Committee

	Author
	Sophie Herbert, Corporate Governance Officer

	Chaired by
	Reena Owen, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	27 February 2024 


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	·   Financial Month Ten Position
Key Matters Raised by Members for Board Attention: 
Members recognised in month ten the health board was £1.55m underspent which brought the year to date position just under £40m overspend and the aim was to achieve a landing plan delivery of £17m. There were a few risks reported which included the impact of the industrial action and work aimed at to achieving the run rate target and  awaiting  funding for the wage award. In the report there was a positive uptake in bank, however variable pay in total was still running at £6.5m which would be an opportunity to be explored further for next year. Members were highlighted that there had been ongoing discussions around the reduction of medical staff study leave accrual with Audit Wales, and that they agreed the health board’s methodology to release this which would be brought to the Audit Committee in March 2023 for governance. 

Committee members noted there were a few savings identified which had not been achieved and queried why. Executive colleagues informed they broadly understood why those savings were not achieved and particularly they have considered looking at reconfiguring cardiac care as there was less cardiac operations than used to be due to advancements in other therapies, the assessment was right, but the timing had been overly ambitious. The level of grip and control required to execute the savings was not equal elsewhere, some areas had operational pressures and had been in pursuit of budget release savings rather than run rate reduction savings.

Members asked for further assurance regarding ideas and proposals around the achievement of the level of the landing plan. Executive colleagues informed that at this stage they are to follow up discussions with each head of budget to understand how their contribution to the control totals had progressed, and they must mitigate the pressure at Morriston which was expected. 

· Performance Month Ten Position  
Key Matters Raised by Members for Board Attention:  
Members recognised that performance against the 4-hour access was slightly below the outlined trajectory in January 2024. ED 4-hour performance had improved by 1.9% in January 2024 to 76.61% from 74.74% in December 2023.  The ambulance handover lost hours had decreased from 3,787 in December 2023 to 3,693 in January 2024. This was above the outlined trajectory for January 2024 (799). COVID-19 figures would no longer be reported to the meeting as monitoring had now stopped, data was not updated for discussion. The number of patients waiting over 26 weeks for a first outpatient appointment was still a challenge, January 2024 saw an in-month reduction of 2% in the number of patients waiting over 26 weeks for an outpatient appointment. In January 2024 there were 88 patients waiting over 14 weeks for specified Therapies. 

Members highlighted a concern regarding theatre efficiency and that the utilisation rate had deteriorated to 63% from 72%, also the cancellation at short notice was up to 19% compared to 8% this time last year. Executive colleagues informed that the figures shown for theatre efficiency did not marry the weekly figures and may require to be cross checked in terms of the feed, as each site was around 80%.

Members highlighted another concern about the increase of complaints at Neath Port Talbot. Executive colleagues informed they had received a few complaints around waiting times and were due to provide a report on patient experience at the next Quality and Safety Committee.



	
Other Areas of Discussion

	· Quarter Three Continuing Healthcare Performance
The Quarter Three Continuing Healthcare Performance was received.

· Quarter Three Performance and Delivery against the Annual Plan and Minimum Data Set
The Quarter three performance and delivery against the Annual Plan and Minimum Data Set was received. Members were informed there had been a number of key achievements within the quarter three period, a successful project relating to the development to a greater discharge hub at Morriston as part of the Urgent and Emergency Care six goals by piloting a new patient assignment team. Committee members highlighted a concern where there were areas like population health which showed a large amount of off track red GMO’s and how that would factor into next year in terms of the plan. Executive colleagues informed that in the last Annual Plan Oversight Group (APOG) meeting there had been a discussion around GMO’s for population health and which required to be reflected into the plan for this year
Committee members noted the current position of the disposal of Philips Parade.  

· Additional Learning Needs Act 
The Additional Learning Needs Act report was received and noted. In the paper it highlighted it was pending requirements for the Health Board to provide assurance that statutory duties are being fulfilled. The Health Board’s current inability to provide assurance was caused by gaps in the digital infrastructure required for reporting and a limited and fragile corporate staffing infrastructure that was required to enable reporting. Speech and Language service was primarily affected by the ALN act, there had been difficulties around quantifying what the act means for SBUHB and how to capture that data to plan capacity accordingly, as the demand remained unclear. 
Committee members noted the appreciation of detail within the report which enabled members to gain an understanding of the issues. The item would continue to be included on the work programme due to concerns about performance and the extent of the waiting list.
· Cancer Performance 
The Cancer Performance update was received. Members recognised a slight deterioration in performance which was expected due to the time of year and not performing at the level the health board anticipated.

· Month Ten Financial Monitoring Return
The month ten financial monitoring return report was received and noted. 

· Board Effectiveness 
The board effectiveness action plan was received and position of the action noted.
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· Risk Register 
The health board risk register was received and risks assigned to the Committee to oversee discussed.

	Decisions Made for Approval by the Board

	Nil. 

	Updates Received from Sub-Groups

	There were no updates from sub-groups received. 

	Matters Referred to Other Committees

	There were no items for referral to other committees.

	Date of next meeting
	26 March 2024
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