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 Health Board Action Log

	Open Actions

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	23/24
	31.01.2024
	Key Issues Report Quality and Safety Committee 

The Frailty Strategy to be brought to Board.
	Medical Director/Chief Operating Officer 
	June 2024
	Frailty Strategy to be considered at Board Development in June 2024.

	2. 
	23/24
	31.01.2024
	Key Issues Report for Quality and Safety Committee 

An update on the review and progress of the continuous flow model be brought to Board.
	Chief Operating Officer 
	May 2024
	Report to be received in May 2024

	3. 
	224/23
	30.11.2023
	Estates Strategy Priorities
A further report to be received in six months which includes the work on primary care and mental health estate and to gain assurance on the quality impact assessment.
	Director of Finance and Performance
	May 2024
	Report to be received in May 2024

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	4. 
	28/24
	31.01.2024
	Key Issues Report: WODD Committee 

Independent Members to be provided with a briefing on the Digital Strategy and the three-year road map.


	Director of Digital
	April 2024


	Closed 

Digital Strategy to be discussed at IM Briefing on 9th April 2024.

	5. 
	25/24 
	31.01.2024
	The Health Inspectorate Wales (Maternity) Report

Quality and Safety Committee to have oversight of the progress of HIW action plan. In particular Statutory and Mandatory training and the gateway process for the birthing centre
	Director of Corporate Governance
	February 2024
	Closed 

Added to Work Programme for regular monitoring and a report was received in February 2024.

	6. 
	25/24
	31.01.2024
	The Health Inspectorate Wales (Maternity) Report

Workforce, OD and Digital to have oversight of the maternity recruitment and retention plan
	Director of Corporate Governance 


	April 2024 
	Closed 

Added to work programme and due to committee in April 2024. 

	7. 
	28/24
	31.01.2024
	Key Issues Report: WODD Committee 

Action – a report to be received at Workforce, OD and Digital Committee and Health Board on the organisation’s position in terms use of Artificial Intelligence.
	Director of Digital 


	
	Closed.

Added to the Workforce, OD and Digital Agenda for June 2024

 

	8. 
	17/24
	31.01.2024
	Patient Story 

Information on the drug and alcohol service waiting list be provided to members
	Director of Nursing/Chief Operating Officer
	March 2024
	Closed

Information provided to members via email. 



