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	Meeting Date
	25 July 2024	Agenda Item
	5.2

	Report Title
	Chair’s Board Report

	Report Author
	Ebony Smith, Executive Support Manager

	Report Sponsor
	Jan Williams, Chair

	Presented by
	Jan Williams, Chair

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to advise the board of key issues and activities relating to the Chair which have occurred since the last formal board meeting. 


	Key Issues



	The report provides an update on the following:

· External relationships/People; 
· Internal Engagement; 
· Site visits; and
· Executive Recruitment.

It also sets out the decisions made under Chair’s action for ratification by the board. 


	Specific Action Required 
(please choose one only)
	Information
	[bookmark: _GoBack]Discussion
	Assurance
	Approval

	
	☐
	☐
	☒
	☐

	Recommendations

	Members are asked to:
· NOTE the activities of the Chair since the last board meeting.





CHAIR’S BOARD REPORT

1. INTRODUCTION
The purpose of the report is to advise the Board of key issues and activities relating to the Chair which have occurred since the last formal board meeting. 

2. BACKGROUND
Each board meeting, I have the opportunity to brief the Board on current and pertinent issues. A written report sets out the main areas enhanced where appropriate by a verbal update at the meeting. 

3. GOVERNANCE 
Areas of focus over the last month include:

(i) Internal Induction
Since joining the Health Board on Monday 3rd June 2024, I spent the first two weeks in individual introductory/welcome meetings with each member of the Board (Independent Members & Executive Team).   I have also met with the Service Group Directors for Singleton & Morriston and am currently arranging to meet with the Service Group Directors Triumvirates (individually as groups).  A schedule of visits continue to be arranged for services, along with external visits with Stakeholders (i.e. Swansea Uni Faculty; NPT CVS; LAs).

(ii) External Relationships
· Neath Port Talbot Council for Voluntary Service 
A Celebration of Volunteering, Gwyn Hall, Neath.

· Joint Committee for Regional Planning & Delivery, SBU & Hywel Dda
Welsh Government colleagues met on 5th June to discuss the establishment of a Joint Committee for Regional Planning & Delivery. The Interim CEO and I have met subsequently with our counterparts in Hywel Dda, and we are all meeting again with Welsh Government colleagues on Monday 19th August.

(iii)        Internal Engagement 
· A visit on 14 June to NICU & Maternity, Singleton
· A visit on 8 July to the Sharing Hope Exhibition, NPTH                      
· A visit on 22 July to the Morriston Patient Choice Awards

(iii) Cabinet Secretary 
· NHS Chairs Meeting with the Cabinet Secretary for Health & Social Care
· NHS Chairs/Chief Executives Assurance Meeting (CEOs attend twice yearly)

(iv) Independent Member Meetings
· 11 June – Financial Position and Primary Care Overview
· 9 July – Financial Position, GIRFT, July Board Development
· 16 July – Financial Position – mth3, maternity services/independent review update, joint board with Hywel Dda confirmed for 17th October and securing exec substantive roles. 

(v) Independent Member Site Visits
· Visit by Jean Church, IM, & Sarah Jenkins, Interim Dir of W&OD to Ty Olwen
· Visit by Patrica Price, IM, & Anne-Louise Ferguson, IM, to Estates Management

(vi) Introductory Meeting with MS/MPs
 Meetings with MS/MPs as part of induction:
· Rebecca Evans
· Jeremy Miles
· Mike Hedges
· David Rees
· Fortnightly MS/MP briefing on 19 July

(vii) Executive Recruitment

· CEO, SBU HB
The closing date for submission of application for the position of CEO was 15th July 2024. Stakeholder panel will take place on Friday 9th August with Interviews scheduled for Monday 12th August

· Executive Director of Nursing, SBU HB
The closing date for submission of application for the position of Executive Director of Nursing is 29th July. The date of the Stakeholder panel is yet to be confirmed by HR but Interviews are scheduled for Thursday 12th September


4. FINANCIAL IMPLICATIONS
There are no financial implications to consider. 

5. RECOMMENDATION
Members are asked to:

· Note the activities of the Chair since the last board meeting.




	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☐

	
	Effective Care
	☐

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☐

	Quality, Safety and Patient Experience

	Quality, safety and patient experience are one of the board’s main priorities. The role of the Chair is to ensure mechanisms are in place to deliver these both internally and through working with partners. 


	Financial Implications

	There are no financial implications to consider. 


	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 


	Staffing Implications

	There are no staffing implications. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Chair has responsibility for ensuring a robust board and governance structure is in place to secure the long-term future of the organisation. 


	Report History
	Standing agenda item for the board. 

	Appendices
	N/A
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