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	Summary of matters considered by the HPF at its meetings on 13TH June 2024

		1. Darren Griffiths gave a presentation on the financial plan for the year. He highlighted the significant challenges for the Health Board and the factors which are contributing to the current financial profile:-

· Net expenditure is forecasted to be £50 million (M).
· 23/24 position had made this year’s opening balance problematic (£54.8 M deficit).
· Total additional cost is forecasted to be £67 M.

Members:-
· Noted the financial challenges.
· Agreed to share with the professional groups represented in the Forum.

	2. Members received a verbal brief on matters taken to Health Board meeting on 13th May and matters on agenda for next Board in July 2024:
· To receive a report on Targeted Intervention.	 
· To receive a report on the Risk Management Strategy and Board Assurance Framework.
· To receive a progress report on the Continuous Flow Model.	 
· To receive a report on Finance and Performance.
· To receive a report on the Digital Strategy
· To receive a report on the Research and Development Strategy for approval
· To receive a report on the Digital Pathology Case
· To receive a report on the sustainability of the WFI service
	
Members: Noted the above

	

	








	
Key risks and issues/matters of concern of which the board needs to be made aware:

	The financial position and actions requiring action may have implications across the system in particular in areas of significant patient safety and risk


	Delegated action by the committee:

	None at this time

	Main sources of information received:

	Executive Director of Finance
Head of Corporate Governance Lead

	Highlights from sub-groups reporting into this committee:

	None at the time

	Matters referred to other committees 

	None at this time

	Date of next meeting
	08 August 2024
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