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	Charitable Funds Committee

	Author
	Sophie Herbert, Corporate Governance Officer

	Chaired by
	Nuria Zolle, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	4 July 2024 


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Charitable Funds Finance Update 
Members reviewed the financial position at month two; this indicated a £63k net reduction in funds (compared with £327k at month two of 2023/24). The net reduction resulted from the lower investment balance, higher cash balance and decrease in debtors. 

Members also commented on the fact that 180 dormant funds accounted to 39% of the total funds and 69% of total fund value. 

Members suggested a face-to-face meeting by October 2024, to conduct a review of the charity in the long term and to receive an executive-level review of the overall financial plan. 

· Charity Team Update 
Members discussed a new strategic approach to fundraising, with a greater focus on long term income generation (gifts, legacies, wills). This required stronger brand awareness and recognition and clear proposals. The new Singleton Hospital Hub and the Cwtch Clos appeal both provided key opportunities. 

The Charity had secured Swansea City AFC as a Charity partner, for the 2024-25 football season, this would increase brand recognition significantly and represented a major coup. 

Members asked whether the proceeds from this partnership and the Cwtch Clos appeal would increase funds into the general fund, in which trustees had discretion over expenditure, or whether there would be a specific fund set up. Executive colleagues confirmed that Swansea City AFC would be donating directly to the Cwtch Clos appeal. It did, however, represent a wider fundraising opportunity to generate additional contributions

· Stroke Legacy Fund 
Members reflected on the underspend against donation to the stroke charitable fund (£403,456.40) a beneficiary of the Covid-19 Pandemic. This had prompted a reset and the Stroke Team proposed purchasing a second flexible Endoscopic Evaluation of Swallowing (FEE) stack to reduce length of stay. This would complement the first stack, in continuous use of the Morriston site, enhancing assessments within the charitable setting and supporting patient flow. 

Members asked the Stroke Team to liaise with the Charity Team and review a business revenue plan to set up a Stroke Legacy Fund, the emphasis should be on the value to be gained from such a fund. 

· Colorectal Robotic Assisted Surgery Business Case
Members were briefed on the business case and spend £54,000 on equipment to enhance the use of the recently purchased robot for patients with specific colorectal conditions. Members asked about the patient population noting the focus of patients from both SBUHB and Hywel Dda UHB. The committee agreed that the business case had to optimise SBHUB opportunities to develop the Morriston Hospital service.  


	
Other Areas of Discussion

	· Investment Manager Update
The committee received and took assurance from the investment manager’s update. 

· Request for New Funds
Members were informed of 3 requests to open new Charitable funds since the last committee meeting held in March 2024.

· Outcomes of the small grant funding and approval of funding for 2025-26 
Members had recognised the implementation of the Charity’s small grants scheme, funded from the Helping Hands Fund, with a total amount of £45,000 allocated.  There was a total of 25 applications totalling £133,060, with support to 13 projects.  
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· Staff Employed by Charitable Funds
The committee received an update on staff employed by Charitable Funds.

· Committee Self-Assessment 
The Committee Self-Assessment was received and noted. 

	Decisions Made for Approval by the Board

	The committee approved that the contents of the small grants scheme should be continued in 2025-26 subject to funds being available in the Helping Hands Fund. 

	Updates Received from Sub-Groups

	There were no updates from sub-groups. 

	Matters Referred to Other Committees

	There were no items for referral to other committees.

	Date of next meeting
	15 October 2024
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