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	Meeting Date
	25th July 2024
	Agenda Item
	4.1

	Report Title
	Corporate Governance Report

	Report Author
	Georgia Lewis, Corporate Governance Manager

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting and include an update on a review of the Boards committees.


	Key Issues



	Review of the Board committees has been carried out by the Chair and Director of Corporate Governance and the report sets out the proposed changes which includes a new committee for digital, knowledge and research.

The Board effectiveness action plan for 2024 is attached as Appendix  2 and contains three new actions. 
 
In addition, the report includes there are several corporate governance matters to report to the Board as a regular item in-line with Standing Orders. This report encompasses all such issues as one agenda item.   

The Board is asked to consider the updates in relation to:
· Matters considered In-Committee – May 2024;
· Welsh Health Circulars;
· Business Cycle;
· Common Seal Register.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☒
	Recommendations

	Members are asked to:
· SUPPORT the proposed changes to the committees of the Board;
· SUPPORT the proposed changes to the committees of the Board;
· APROVE the changes to the Committees and membership as outlined in the report and Appendix 1.
· APROVE the two new protocols of the Board as set out in Appendix 3 and Appendix 4.
· NOTE the Matters considered In-Committee at the May 2024 Board.




CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on corporate governance matters arising since the previous meeting and set out revised changed to the Board’s Committees and an update on the Board Effectiveness action plan for 2024.

2. BOARD COMMITTEES
In-line with Standing Orders, the Board is required to introduce a process of regular and rigorous self-assessment and evaluation of its own operations and performance and that of its Committees and Advisory Groups and propose changes to the Committees arrangements.
The three key roles through which the Board demonstrates its leadership within the Health Board are: 

· Shaping a positive culture for the Board and the organisation;
· Formulating strategy; and
· Ensuring accountability by holding the organisation to account for the delivery of the strategy and through seeking assurance that systems of control are robust and reliable.

The Board’s committee structure therefore needs to support the Board in gaining assurance on the extent to which the organisation is operating effectively, delivering its strategic vision and meeting the strategic objectives it has set by managing strategic risks – maximising opportunities and mitigating threats, in a manner that upholds the highest standards of public sector delivery and in accordance with all legal and other requirements.

This paper therefore proposes that from September 2024 the following Committee structure will support the Board: 

· Audit Committee;
· Charitable Funds Committee;
· Digital, Research & Innovation Committee;
· Mental Health Act Legislative Committee;
· Partnerships, Planning & Population Health Committee;
· Performance & Finance Committee;
· Quality & Safety Committee;
· Remuneration and Terms of Service Committee and
· Workforce Committee.Board
Audit Committee


Quality & 
Safety 
Committee
Workforce & Organisational Development

Committee
Remuneration 

Service 
Charitable Funds 
Committee
    Mental Health 
Sub
-
Advisory Groups
Performance & Finance Committee
Population Health & Partnerships Committee
Digital, Knowledge & Research  
Charitable Funds
Committee
Mental Health Legislative
Committee
Remuneration & Terms of Service
Committee









This structure sets out a new Committee, Digital, Knowledge and Research and if approved will hold its inaugural meeting in October and the digital sections in the Workforce and OD Committee will be removed and entered into a new work prorgamme for the new Committee.

Discussions have been held between the Chair and Board members and the Table in Appendix 1, sets out the proposed arrangements for the membership of the Committees lead Director(s) and frequency of the Committee meetings.  

The Quality & Safety Committee frequency of the meeting was considered and a suggestion to meet bi monthly, although a decision was made to hold eight meetings a year which would allow the Service Groups to present twice during the year to the Committee.  Therefore, the meetings of August, December and April will occur and in February the time will be spent for Committee Member to have a time out session to consider the quality priorities for the forthcoming year.

If Board members are happy to approve these changes then the Terms of Reference and work programmes of the Committees will be updated and considered at the September Board meeting which coincides with the annual review of Committee Terms of Reference in accordance with the Standing Orders.

3. BOARD EFFECTIVENESS
The Board is required to undertake an annual assessment of its effectiveness in terms of governance and internal controls and in 2023 an external review of Board effectiveness was commissioned and a Board Effectiveness Action Plan was developed in response to the recommendations and also included the recommendations from the Audit Wales Structured Assessment review.
The recommendations have been assigned to an oversight committee or retained to the Board to monitor implementation. Processes have been put in place to ensure that regular updates are requested from the relevant lead Directors, and that all responses received are reported to the appropriate forum for scrutiny and oversight in a timely manner. In addition, the complete BEAP 2024 will be reported periodically to both the Audit Committee and the Board for assurance and is attached as Appendix 2.

Three new actions have been added to the action plan in the goervance section and relate to:
· Protocols for the Board;
· Review of Quality & Safety Committee and Group effectiveness to inform updates of the Terms of Reference; and
· Introduction of an electronic system to log, monitor and report on all external inspections.
In support of Board effectiveness two protocols have been developed: Board Business protocol, Appendix 3 and In Committee Board Business protocol, Appendix 4.  Both protocols will support good governance for managing Board business.  Members are requested to consider these documents for approval.

4. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with standing orders, the health board is required to report any decisions made in private session, to the next available public meeting of the board.

The following items were discussed during the in-committee board session in May 2024:
· Key Issues Report from In-Committee Board Committee meetings - a report on key issues discussed at recent in-committee meetings was received for assurance.
· Sensitive/Operational Matters – a verbal update was provided by Richard Evans, Interim Chief Executive Officer. 
· Chairs Action – a report seeking board ratification of decisions made under Chair’s action was received.
· Strategic items – including a report on the disposal of Philips Parade and a report seeking approval for the Morriston land swap was received. 
· Covid Inquiry – an update report on the covid inquiry was received. 
· Financial Plan – A presentation on the financial plan was received. 

(ii) Welsh Health Circulars (WHCs)
Welsh Government issues WHCs around specific topics. The WHCs set out in Appendix 5 have been received since the last meeting and are available via the Welsh Government website, where further details as to the risks and governance issues are available.  

(iii) Common Seal Register 
In-line with standing orders, a routine report on documents to which the common seal has been affixed is required. Attached at Appendix 6 are details taken from the seal register.

(iv) Board Business Cycle
At each meeting, the board receives copy of its business cycle, which outlines the business planned for each meeting. This is set out in Appendix 7.

5. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  

6. RECOMMENDATIONS
Members are asked to:
· SUPPORT the proposed changes to the committees of the Board;
· SUPPORT the proposed changes to the committees of the Board;
· APROVE the changes to the Committees and membership as outlined in the report and Appendix 1.
· APROVE the two new protocols of the Board as set out in Appendix 3 and Appendix 4.
· NOTE the Matters considered In-Committee at the May 2024 Board.
	
Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Committee Membership
Appendix 2 – Board Effectiveness Action Plan
Appendix 3 - Board Business protocol, 
Appendix 4 - In Committee Board Business protocol
Appendix 5 - Welsh Health Circulars Log
Appendix 6 – Common Seal Register 
Appendix 7 – Board Business Cycle



Appendix 5
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC/2024/024 - 
 Implementation the agreed approach to preventing Violence and Aggression towards NHS staff in Wales.
	20.05.2024
	Chief Executives, NHS Wales Health Boards/Trusts/Special Health Authorities 
Directors of Workforce, Health Boards/Trusts/Special Health Authorities

	WHC/2024/-26 - 
2024/25 LHB, SHA & Trust Monthly Financial Monitoring Return Guidance
	22.05.2024
	Chief Executives & Directors of Finance 
LHBS/SHAs/Trusts/NWSSP/JCC

	WHC/2024/025 - 
NHS Wales National Clinical Audit and Outcome Review Plan Annual Rolling Programme for 2024/25
	04/06/2024
	Chief Executives / Medical Directors /
Directors of Primary Care

	WHC/2024/029 - 
Certification of Vision Impairment in Primary and Community Care
	11/06/2024
	Local Health Boards

	WHC/2024/028 - 
The National Influenza Immunisation Programme 2024-25
	13/06/2024
	Chief Executives, Health Boards/Trusts 
Immunisation Leads, Health Boards/Trusts 
Immunisation Coordinators, Health Boards 
Vaccination Operational Leads, Health Boards/Trusts 
Medical Directors, Health Boards/Trusts 
Directors of Primary Care, Health Boards/Trusts 
Nurse Executive Directors, Health Boards/Trusts 
Directors of Therapies and Health Sciences, Health Boards/Trusts 
Chief Pharmacists, Health Boards/Trusts 
Directors of Public Health, Health Boards/Trusts 
Directors of Maternity Services, Health Boards 
Directors of Workforce and Organisational Development, Health Boards/Trusts 
Executive Director of Public Health, Public Health Wales 
Nurse Director, Public Health Wales 
Head of Vaccine Preventable Disease Programme, Public Health Wales 
Director of Planning, Vaccination Programme Wales 
General Practitioners 
Community Pharmacists 
Digital Health and Care Wales

	WHC/2023/047 - 
 Influenza Vaccines and Eligible Cohorts for the 2024/25 season. (Revised June 2024)
	13/06/2024
	Chief Executives, Health Boards/Trusts 
Immunisation Leads, Health Boards/Trusts 
Immunisation Coordinators, Health Boards 
Vaccination Operational Leads, Health Boards/Trusts 
Medical Directors, Health Boards/Trusts 
Directors of Primary Care, Health Boards/Trusts 
Nurse Executive Directors, Health Boards/Trusts 
Directors of Therapies and Health Sciences, Health Boards/Trusts 
Chief Pharmacists, Health Boards/Trusts 
Directors of Public Health, Health Boards/Trusts 
Directors of Maternity Services, Health Boards 
Directors of Workforce and Organisational Development, Health Boards/Trusts 
Executive Director of Public Health, Public Health Wales 
Nurse Director, Public Health Wales 
Head of Vaccine Preventable Disease Programme, Public Health Wales 
Director of Planning, Vaccination Programme Wales 
General Practitioners 
Community Pharmacists 
Digital Health and Care Wales

	WHC/2024/031 -  
Agency Workforce Reduction Programme and Control Framework 2024-25
	17/06/2024
	Chief Executives, NHS Wales Health Boards/Trusts/Special Health Authorities 
Chief Operating Officers, Health Boards/Trusts/Special Health Authorities 
Directors of Finance, Health Boards/Trusts/Special Health Authorities 
Directors of Workforce, Health Boards/Trusts/Special Health Authorities 
Nurse Executive Directors, Health Boards/Trusts/Special Health Authorities 
Medical Directors - Health Boards/Trusts/Special Health Authorities

	WHC 2024_027 All Wales Critical Care Escalation Guidance for the Management of All Unplanned Increases In Demand
	19/06/2024
	Health Boards and NHS Trusts in Wales

	WHC (2024) 032
Introduction of new NHS Wales Vaccination Programmes against respiratory
	24/06/2024
	Chief Executives, Health Boards/Trusts
Immunisation leads, Health boards/Trusts
Immunisation coordinators, Health boards/Trusts
Vaccination Operating Leads, Health boards/Trusts
Covid-19 Vaccination Leads, Health boards/Trusts
Medical Directors, Health boards/Trusts
Directors of Primary Care, Health boards/Trusts
Nurse Executive Directors, Health boards/Trusts
Chief Pharmacists, Health boards/Trusts
Directors of Public Health, Health boards/Trusts
Executive Directors of Public Health, Health boards/Trusts
Head Vaccine Preventable Disease Programme, Public Health Wales Director of Planning, Vaccination Programme Wales, NHS Executive
Community Pharmacy Wales
General Practioner Committee, Wales
General Practioners
Community Pharmacists 



	WHC (2024) 032 
Introduction of new NHS Wales vaccination programmes against respiratory syncytial virus (RSV)
	26/06/2024
	Chief Executives, Health Boards/Trusts 
Immunisation Leads, Health Boards/Trusts 
Immunisation Coordinators, Health Boards 
Vaccination Operational Leads, Health Boards/Trusts 
COVID-19 Vaccination Leads, Health Boards/Trusts 
Medical Directors, Health Boards/Trusts 
Directors of Primary Care, Health Boards/Trusts 
Nurse Executive Directors, Health Boards/Trusts 
Chief Pharmacists, Health Boards/Trusts 
Directors of Public Health, Health Boards/Trusts 
Executive Director of Public Health, Public Health Wales 
Head Vaccine Preventable Disease Programme, Public Health Wales 
Director of Planning, Vaccination Programme Wales, NHS Executive 
Community Pharmacy Wales 
General Practitioner Committee, Wales 
General practitioners 
Community pharmacists



















Appendix 6
COMMON SEAL REGISTER
	Document Number
	Date Signed
	Document Details 


	20/24
	02.05.24
	NEC4 Engineering and construction short contract in relation to Tawe Ward Demolition phase 2 and 3 at Morriston Hospital

	21/24
	02.05.24
	NEC4 Professional Services Contract (PSC) Option A
(Architectural and Principal Designer Consultant Services in relation to Proposed 2nd CT SIM at Singleton hospital

	22/24
	02.05.24
	NEC Professional Services Contract (PSC) Option A (Architectural and Principal Designer consultant services) in relation to Proposed CT Building at Singleton Hospital

	23/24
	02.05.24
	NEC4 Engineering and Construction Short Contract in relation to Re – Roofing Works Wards R and S at Morriston Hospital

	24/24
	02.05.24
	NEC4 Engineering and Construction Short Contract in relation to Nurse Call Replacement Ward T Morriston Hospital

	25/24
	02.05.24
	NEC4 Professional Services Contract (PSC) Option A (Structural  Engineering Consultant Services) in relation to 2nd CT Sim facility at Singleton Hospital

	26/24
	02.05.24
	NEC4 Engineering and Construction short contract
In relation to Tawe Ward Discharge Lounge at Morriston Hospital

	27/24
	02.05.24
	NEC4 Engineering and construction short contract Option A in relation to Cath Lab at Morriston Hospital

	28/24
	02.05.24
	NEC4 Engineering and construction short contract in relation to Meadow Court- Boiler Replacement

	29/24
	02.05.24
	Sale of freehold land Health Centre Cymmer Port Talbot

	30/24
	02.05.24
	Lease relating to Health Centre Cymmer Port Talbot

	31/24
	20.06.24
	NEC4 Engineering and Construction short contract in relation to Out of hours move to ALAC at Morriston

	32/24
	20.06.24
	NEC4 Engineering and Construction short Contract in relation to N/call replacement wards R and S at Morriston Hospital

	33/24
	19.06.24
	Agreement for underlease with landlords works relating to unit 2 Sandringham Park Swansea Vale SA7 OAA
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