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	Freedom of Information Status
	Closed
	Reporting Committee	
	Workforce and OD Committee

	Author
	Georgia Pennells, Corporate Governance Manager

	Chaired by
	Tom Crick Independent Member 

	Lead Executive Director (s)
	Sarah Jenkins, Interim Director of Workforce and OD and Matt John, Director of Digital 

	Date of last meeting
	20 June 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	There we no matters discussed to bring to the attention of the board. 


	
Other Areas of Discussion

	· Quarterly medical workforce efficiencies report
The committee received and took assurance from the medical workforce efficiencies report. The report set out for the salient information regarding the utilisation of agency and locum doctors during April 2023-April 2024. 

· Digital Strategy
The committee were presented with the final draft of the digital strategy. The committee took assurance that the following points had been incorporated in the strategy clearly:
· The strategy set out the Health Board’s vision, principles, enablers and programmes for the expansion of the use of digital, data and technology to support Service Transformation across the Health Board;
· The strategy described the benefits, risks, issues and financial implications of the digital way forward;
· The strategy would build on the strong digital foundations already established within the organisation; and
· The strategy highlighted the significant organisational wide change in culture, workforce development and business change that will be required to achieve the vision.
The final digital strategy would be approved at the September 2024 board.

· Guardian Service Annual Report
The committee received the Guardian Service Annual Report. The committee:
· Noted the end of year report and recommendations detailed in the End of Year Report from The Guardian Service for 1st April 2023 to 31st March 2024; and
· Took assurance from the Speaking Up Safely up-date and the progress had commenced towards delivery of the action plan against section 6 of the NHS Wales Speaking Up Safely Framework.

· Older People’s Commissioner for Wales: Access Denied – Older people’s experiences of digital exclusion: SBUHB Response to Recommendations
The committee noted the Health Board’s response to the recommendations set out in the Older People’s Commissioner for Wales’ report on older people’s experience of digital inclusion.

· Medical Revalidation
The committee were informed of the current status of appraisal and revalidation, the progress made to date and the future developments.

The committee received a presentation on ‘Increasing Presenteeism - Best Practice Review’ which detailed Support Services - Sickness Absence Action Plan. 

	Decisions Made for Approval by the Board

	No decisions were made requiring board approval. 

	Updates Received from Sub-Groups

	The committee received and noted the following sub-group updates: 
· Information Governance and Cyber Assurance Group;
· Welsh Language Delivery Group;
· Therapies and Health Science Group;
· Medical Workforce Group; and
· Workforce Delivery Group update.

	Matters Referred to Other Committees

	No matters were referred to other Committees. 

	Date of next meeting
	15 August 2024
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