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	Agenda Item
	3.2

	Freedom of Information Status
	Open
	Reporting Committee	
	Performance and Finance Committee 

	Author
	Amelia Cole, Corporate Governance Administrator 

	Chaired by
	Reena Owen, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	25 June 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· MONTH TWO FINANCIAL POSITION
Key Matters Raised by Members for Board Attention:
The committee acknowledged the report which set out the month two performance. The committee remained concerned that there was no acceptable plan to submit to Welsh Government.  The committee discussed the variable pay position which was primarily relating to the use of bank and medical agency. Members reviewed the additional actions being taken to mitigate the position which included a focus on:
· Medical Staffing Variable Pay – Acting Medical Director
· Nursing (Registered and Unregisters) Variable Pay – Director of Nursing
· Review Bank – Acting Director of Workforce
· Review Non Pay Outsourcing – COO
· Maximising Value & Sustainability opportunities – Director of Finance & Performance
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· PERFORMANCE REPORT FOR MONTH TWO
Key Matters Raised by Members for Board Attention: 
The committee received and noted the month two performance report. Members discussed the comparison between the health board sickness levels and sought further information on the comparison data between England and Wales. Members discussed the effect the sickness levels were having on the health board and finances and it was agreed to invite the Interim, Director of Workforce and OD to a future committee to present the work undertaken to improve the position. 


	
Other Areas of Discussion

	· SERVICE GROUP FINANCIAL PLAN POSITION PRESENTATION: MORRISTON 
The committee received and noted the Morriston Service Group financial position. The committee agreed that future reports would include the business case for the frailty unit given the interest and significant impact proposed on the unscheduled care performance. Members discussed the vault and how best to maximise utilising the resource moving forward. 

· MANAGEMENT RESPONSE FOLLOWING THE LIMITED ASSURANCE INTERNAL AUDIT REPORT OF: DECARBONISATION
The committee received and noted the internal audit report of decarbonisation. The national situation of decarbonisation was recognised by members. Members discussed the position from Welsh Government regarding the sustainability agenda and funding.  Members sought assurance that progress has been made on a number of the recommendations made by internal audit.

· POPULATION HEALTH BRIEIFING
The committee received a population health briefing. Members sought assurance on the governing arrangements of the population health strategy. 
· UPDATE ON CANCER PERFORMANCE
An update on cancer performance was received and noted. The committee agreed an update should be produced showing comparison with other health boards on cancer performances across Wales to be included in future reports. 

· CAPITAL RESOURCE PLAN
The committee received and noted the capital resource plan. The committee were informed the overall assessment of this risk on the Health Board risk register would remain at 20.

· QUARTERLY OPERATIONAL ESTATES REPORT
The committee received and noted the quarterly estates report. Members asked what was the risk to service impact and service failure; do we understand the biggest risks and how are they being mitigated? The executive colleague replied that there is always priority in completing statutory maintenance.

· Committee Self-Assessment 
The committee received and discussed the committee bi-yearly self-assessment report. 

	Decisions Made for Approval by the Board

	Nil.

	Updates Received from Sub-Groups

	 There were no updates received from sub-groups. 

	Matters Referred to Other Committees

	No matters were referred to other committees except to the Trustees and Governance arrangement.

	Date of next meeting
	23 July 2024
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