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	Agenda Item
	

	Freedom of Information Status
	Open
	Reporting Committee	
	Performance and Finance Committee

	Author
	Sophie Herbert, Corporate Governance Officer

	Chaired by
	Reena Owen, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	21st May 2024  


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Financial Month One Position    
The overspend of £9.5m at the end of Month 01 and the actions put in place. This constituted £4.2m over the overspend set out in the 2024/25 Annual Plan and included variable pay, non-pay pressures, surge beds, income from specialised services and shortfalls on level of savings which were above plan.
The interim CEO had messaged all budget holders and the Management Board and put actions in place to reduce levels of variable pay and to reduce the monthly run-rate. 
Members agreed about the timing of management information that could alert the organisation to potential overspending.  Executive colleagues agreed that such information would be available 5 days after the month end, from data inputted into the ledger. 
The Finance Team would explore the possibility of weekly expenditure requests, particularly for variable pay, recognising that these would be unaudited.

· Performance Month One Position 
The Committee reviewed:
· Ambulance handover times;
· The single cancer pathway;
· The percentage of CAMHS routine assessments were highlighted at 40% within 28 days from referral in March 2024 against a target of 80%.

Members sought clarity on the future of TI support from KPMG. Executive Colleagues advised the offer of support around capacity and expertise were not financial, there should be a revenue stream which would emerge and therefore it would need to be clear on value for money should the final decision be made to use external support. Discussions were ongoing with Welsh Government around support for this approach.


	
Other Areas of Discussion

	· Hybrid Theatre Business Case
The Committee received the Hybrid Theatre Business Case and proposal to set up a dedicated Vascular Hybrid Theatre at Morriston with state of the art facilities.  The Management Board had supported the proposal at a meeting on 15th May 2024. The capital cost was £10.134m and the submission to the Welsh Government would include the detail on the preferred option of a new build extension. 
Members acknowledged that Morriston Hospital was the arterial centre for all major vascular intervention in the region; there were currently high numbers of amputations with a need to improve outcomes. Members asked about the benefits of a Hybrid Theatre in comparison with other types of theatre design. Executive Colleagues explained that a hybrid design facilitated the use of image intensifier screening and other surgical interventions based on visualisation of the size of incision required.

·  Quarter Four Continuing Healthcare Performance 
The Committee received the Quarter Four Continuing Healthcare Performance Report; this highlighted that there were no care homes or escalated concerns within quarter four, with one remaining. in performance management due to financial management processes. The continuing healthcare rate for 2024/25 was still subject to agreement, data should be available for quarter one.

·  Quarter 4 2023/24 Annual Plan 
The Committee received the Quarter 4 2023/24 Annual Plan.

· Planned Care Quarterly Report
The Committee received the Planned Care Quarterly report. SBHB had achieved the delivery of the 52-week target and had maintained this position since October 2023. SBUHB achieved a 97.8% compliance against the required 99% of patients waiting less than 104-weeks by the end of March 2024. The target for 104-week waits was 100% for achievement by December 2024.  It represented a considerable challenge and risk for delivery, balanced against a very challenging financial position.

· Stroke Performance Update 
The Committee received the Stroke Performance update. The Compliance against the 4-hour access target for admission to the Acute Stroke Unit remained challenging, due to system wide pressures. The 4-hour admission to Acute Stroke Unit (ASU) performance was 38.5% in March 2024 against a national target of 95%.

· Risk Register
The Committee received the risk register. Members acknowledged the 11 risks assigned and due.

· Month One Monitoring Report 
The Committee received the month one financial monitoring return.

	Decisions Made for Approval by the Board

	· Hybrid Theatre Business Case 
The committee approved the Hybrid Theatre business case and subsequent submission to Welsh Government for final ratification by the Board on 23rd May 2024.  The case would require Welsh Government funding support of Capital £10.134m.


	Updates Received from Sub-Groups

	There were no updates received from sub-groups. s from sub-groups. 

	Matters Referred to Other Committees

	There were no items for referral to other committees. 

	Date of next meeting
	25 June 2024
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