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	Agenda Item
	3.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Quality and Safety Committee 

	Author
	Georgia Lewis, Corporate Governance Manager 

	Chaired by
	Steve Spill, Vice Chair

	Lead Executive Director
	[bookmark: _GoBack]Hazel Powell, Acting Director of Nursing 

	Date of last meeting
	25 June 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Performance Report
The committee received the performance report at the end of the most recent reporting period – March 2024. The committee reviewed:
· Unscheduled care; 
· Planned care; 
· Cancer; 
· Mental Health and Child and Adolescent Mental Health Services; 
· Nationally Reported Incidents; and 
· Patient Experience. 

· Service Group Highlight Report 
The committee received and noted the Primary Care, Community and Therapies Highlight Report. In addition, members were updated on the position of the of the action plan to address the Health Inspectorate Wales HIW - Local Review of Governance Arrangements at Swansea Bay University Health Board for the Provision of Healthcare services to Her Majesty’s Prison Swansea. Members sought assurance that the clarity of outcomes in terms of how success be defined and the highest priority needs be addressed.
Key issues raised by members: The committee requested the longstanding risk associated with the staffing of the prison be raised at board. 

· Healthcare associated infections, governance and implementation plan
The committee were presented with the 2024/25 healthcare associated infection (HCAI) Improvement Plans developed by each Service Group, and received and acknowledged the revised governance structure for infection prevention and control which would ensure implementation and delivery of 2024/25 HCAI Improvement Plan.



	
Other Areas of Discussion

	· Patient Story – Impact of Adult Child Interaction Therapy
The story detailed the experience of a family whose child had received adult and child interaction which involved an evidence based intervention by a speech and language therapist recording interactions between the parent and child in order to up skill the parent to support the child’s communication and to prevent longer term negative consequences of their communication.

· Patient Experience Report
The committee received and noted the Patient Experience Report. 

· Maternity Smoking Cessation Programme
The committee supported the ongoing Implementation and evaluation of the service.

· Duty of Candour Annual Report
The committee received the Duty of Candour Annual Report. The committee considered and agreed that the Annual Report provided sufficient assurance. Members discussed the work carried out to grade the levels of harm and recongised there was further work being undertaken at a national level. 

· Health and Safety Report
The committee reviewed the business discussions of the Health and Safety Operational group meeting held on 4th June 2024. 

· Committee Self-Assessment 
The report is to set out the findings of the committee’s self-assessment. Members discussed and agreed next steps and the action required. 

· Frailty Strategy Development and Roll-Out  
The committee noted:
· The overall SBUHB strategic direction for frailty service provision; 
· The creation of an Acute Frailty Unit and Frailty Specific Admission Stream by aligning existing front door and community services; and
· That further financial investigation and evaluation would take place to confirm the full costs, benefits and timescale to implement the frailty unit aligned with the frailty strategy.

	Decisions Made for Approval by the Board

	No decisions were made requiring board approval. 

	Updates Received from Sub-Groups

	The committee received and noted the Quality and Safety Group highlight report.

	Matters Referred to Other Committees

	No referrals made to other committees. 

	Date of next meeting
	23 July 2024
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