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CHIEF EXECUTIVE’S REPORT

1. INTRODUCTION
This is Jan Williams OBE’s first Board meeting as Chair of the Health Board, having started with us on 1st June 2024.  I’d like to take this opportunity to formally welcome Jan to the organisation and to recognise the energy, leadership and commitment she has already brought to this role.  I look forward to the contribution she will undoubtedly continue to make to deliver our vision of becoming a High Quality Organisation by:
· Delivering the best outcomes for our population, preventing illness and maintaining wellbeing.
· Being a centre of excellence for research and innovation and for teaching and training.
· Being a great place to work where staff feel valued and work together towards a common goal.
The Board recently met with Welsh Government representatives to understand their expectations of us in relation to addressing our financial challenges.  The clear message was that there will be no more money this financial year and that we will need to live within our means.  So far this year (3 months in) we have overspent by £25.8m against our plan.  Our immediate priority has been to address the ongoing overspend against budgets across the organisation and identify additional schemes for cost reduction in order to reduce the extremely challenging deficit projected for 2024-25.  
We continue to work hard on our areas in Targeted Intervention and Enhanced Monitoring as well as to make further cost reductions in order to make our financial plan sustainable and we continue to encourage our staff to join us on this journey by highlighting opportunities to be more cost effective and efficient.  To support this we have established a Recovery and Sustainability programme, led by Brian Owen as Director of Recovery and Sustainability.  This reflects the importance placed on these issues by you, our Board, as well as the Welsh Government, our staff and our patients.  Some of the actions we will need to consider achieving our financial targets are likely to be uncomfortable, and we will need to ensure that we are making these in line with our One Bay Way approach and understand the impacts of these when making any decisions in the best interests of our patients.


2. HEALTH BOARD MANAGEMENT

2.1. Tribute to Gareth Howells
I wanted to take this opportunity to pay tribute to our outgoing Executive Director of Nursing and Patient Experience, Gareth Howells, who is here for his last Board meeting, and will be retiring at the end of this month.  Gareth has been part of this and predecessor organisations in a number of roles over decades, as well as working at Welsh Government in the Chief Nursing Officer’s department.   I’d like to thank him for his professional leadership and positive approach to all the challenges we have faced over the years.  He will leave our organisation and the nursing profession in a stronger place and as you will be aware we are currently out to recruitment for his successor.


2.2 Planning & Delivering Healthcare for South West Wales
In March 2024, the then Minister for Health and Social Care (current Cabinet Secretary) wanted to ensure that Hywel Dda University Health Board and Swansea Bay University Health Board have the appropriate arrangements in place to plan and deliver healthcare services on a regional basis where appropriate to do so. The Minister announced she would be utilising her powers in accordance with Section 12(3) of the National Health Services (Wales) Act 2006 to direct both health boards to establish a Joint Committee. Recognising the importance to ensure the continued safety, quality and ongoing viability and sustainability of these services.
Both Health Boards have been working with WG officials to determine the membership and constitution of the new Joint Committee, together with ensuring our joint commitment to working regionally, with key deliverables identified. Both Health Boards will be held to account for the delivery of these plans via the Quality, Performance and Delivery Framework and the NHS Wales Oversight and Escalation Framework.  The first meeting of the new Joint Committee will be held on 17th October 2024.
Several meetings have been held with the short, medium and long term focus agreed:
· Short term: Focus on intensifying baseline work, supporting the in-year financial position of both Boards, impacting also on cost effectiveness and waiting list management.
· Medium term: Expanding on the short term gains in the 2025/28 IMTP process, developing the West Wales Regional Health Economy concept, using a ‘discovery’ approach through use of a broader data set and benchmarking against other UK/International models.
· Long term: An integrated approach to services across the Regional Health Economy, with an embedded population health and needs assessment that centres on health improvement and health inequities reduction. Both Boards, organisations, populations and partners would be signed up to a Regional Health Economy long term strategy.
Actions in 2024/2025 have been agreed: 
· Both Boards to include in next versions of 24/25 annual plans a section intensifying baseline activity, based on both clinical services and back office functions, focused on cost efficiencies
· explore further with WHO Venice office the Sub RHN concept.
· explore the setting up of a formal Regional Board and Programme office to support the work, ready to start in Q3.
· Both Boards come together in a joint Board event in early Autumn to focus on:
· Core purpose
· Design Principles
· Terms of Reference for JCC/Governance model
· 24/25 Work Programme Q3/4 2024/25
· Preparation for 25/28 IMTPs
· Stakeholder/Partners Engagement Programme following landscape review.
Key constraints/identified: workforce challenges, other ‘boundary’ management contexts
2.3 Engagement
As I reported to the last Board meeting, Swansea Bay University Health Board (SBUHB) and Neath Port Talbot County Borough Council (NPTCBC) have been working closely for several years to address the ongoing issues with the highway infrastructure and a need for a replacement healthcare facility within the Upper Afan Valley.  The current health centre is no longer deemed fit for purpose and has been sold to NPTCBC and a lease agreed to enable the continued delivery of primary care services from the premises for a period of up to four years to enable completion of the premises development programme.  

This scheme involves the development of a Health and Wellbeing Centre in the Upper Afan Valley as a replacement for the outdated Cymmer Health Centre.  Public engagement on the options for the new centre commenced on 24th June for a four week period, ending on 19th July as agreed with Llais.  The ongoing engagement with the population regarding the Cwmafan / Cymmer Practice over the past year has ensured that this can be a shortened engagement period.  The engagement document is available to Board members in the resources section for this meeting and seeks feedback on two options for relocation:
· A new build on the former Cymmer Comprehensive School site
· A refurbishment of the Croeserw Community Enterprise Centre.  
The engagement documents were distributed at public meetings organised by David Rees, MS on 24th June (Cwmafan) and 27th June (Croeserw) and drop in sessions were held in Cwmafan on 9th July and Croeserw on 11th July to answer any questions that patients had.  Over 50 responses have been received to date.  The outcomes of the engagement are currently being reviewed by our Engagement Team, to ensure due consideration of all the responses, but I will update you verbally on the emerging themes at the Board meeting.
Recommendations on the outcome of the engagement and any required mitigations will be considered by the Management Board on 7th August and the outcome reported to the Health Board at its September meeting.
2.4 Strategic Equality Plan
The Health Board will be engaging on its draft Strategic Equality Plan and priorities in July and August.  This has been shaped from over 4,500 people’s views (including staff) from various engagements and will propose our priorities for 2024-27 and how Equality, Diversity and Belonging can be mainstreamed across the Health Board.  Following this public and staff engagement the final draft Plan will be submitted to the Health Board at its November meeting for consideration and approval.
2.5 Wales Fertility Institute
In January 2023, The Wales Fertility Unit (WFI) was inspected by the Human Fertilisation and Embryology Authority (HFEA) and was issued with 7 Major Non-compliances.  Work was carried out throughout 2023 to put the required improvements in place and to develop a plan for sustainability. On the 7th November 2023 WFI has been placed at Escalation Level 4 by WHSCC due to ongoing matters relating to sustainability of the service,  and retention of the HFEA licence.

In May 2024, WFI Neath Port Talbot underwent an Interim HFEA inspection. The final report from the inspection noted the progress and improvement in the unit and the previous areas of major non-compliance within the service were no longer a concern. I’m delighted to report that the inspection outcome showed no areas of concern and no non-compliances. As a result of this, the HFEA executive licensing panel have relicensed WFI Neath until 2026 as per the usual HFEA licensing process. In addition, in response to the inspection outcome and other areas of progress within the unit, including succession planning for the Person Responsible role, at the monthly Joint Commissioning Committee meeting with the Health Board in June, the recommendation was made to de-escalate WFI to level 3. WFI is now focused on consolidation of improvements and planned improvements to achieve further de-escalation. 
I’d like to thank the Wales Fertility Institute Team and the wider Singleton and Neath Port Talbot service group for ensuring that we’ve received a positive outcome.  There is more work to be done, but we are in a much better place and have a clear direction of travel thanks to everyone’s concerted efforts.
2.6 Continuing Transformation of our Acute Medical Services at Morriston
Over the past 18 months we have seen our acute medical services at Morriston undertake a wide range of substantive changes to help address the ongoing operational challenges we face.  The most recent of these are:

· Integrated Discharge Hub
A new simplified process for discharging patients from Morriston Hospital patients into community services went live on 8th July 2024.  Based on One Patient, One Form, One Process, a single referral form goes to the Multi-Agency Triage Team (MATT) within the Integrated Discharge Hub who then sends the referral onwards to the appropriate community service(s) including those provided by our organisation, Local Authorities and the third sector.  This allows ward staff to concentrate on direct patient care and also ensures our patients get the right services at the right time.
· Older Persons Assessment and Short Stay Unit
Phase 1 opened on 27th June with the full service planned to be operational in September.  Our older patients, particularly those living with frailty, often experience extended waits in overcrowded areas at Morriston, putting them at greater risk of deconditioning and experiencing delirium.  The Older Persons Unit will consist of a 21-bed short stay area plus an assessment area of 3 trolley spaces and a seated space for patients.
We know we have more to do to improve waiting times in our Emergency Department, the flow of patients through our system and the quality of care patients receive, and these two latest changes will assist our efforts to achieve this.
2.7 Digital Transformation
On 19th June, the latest version of Signal went live.  Signal is an award winning I.T. system, developed by our Health Board’s Digital Services, which supports patient journeys from hospital admission through to discharge, providing a real-time picture of a ward’s capacity and needs, including key information such as bed status, clinical information, outstanding tasks and discharge plans, all in one single view.  
In addition to system improvements there are new features to further enhance patient flow, supporting SAFER principals and improve quality and patient safety.  The main enhancements relate to:
· Criteria Led Discharge – facilitating a single view of patients who can be discharged, expediting patient flow and releasing beds for those who need it most.  The new functionality enables clinicians to clearly identify which patients could potentially be discharged from hospital, providing they meet the criteria set by a consultant.
· Infection Prevention Control – it is now mandatory for users to explain the reason patients are moved within wards and across hospital settings, as this is key to identifying potential cross transmission between clinical areas.
· Enhancements to support flow into and within the Acute Medical Unit at Morriston, supporting teams working not just within the assessment unit but colleagues across the acute hospitals using the application.
· Sepsis screening fields – further enhancing the screening of patients at risk of sepsis, providing alerts for admitted patients with raised NEWS scores.
· History of previous cases – allowing users to see the previous admissions on Signal, allowing key patient information to be readily visible to clinical teams.


3. MATERNITY AND NEONATAL SERVICES

3.1 independent Review of Maternity and Neonatal Services
Since the last meeting, the Chair of the Independent Panel overseeing the review of maternity and neonatal services at Swansea Bay University Health Board, Margaret Bowron, KC, has stepped down and been replaced on an interim basis by Dr Denise Chaffer, a highly experienced midwife and existing member of the Panel.
3.2 Reopening of Neath Port Talbot Birth Centre and Home Birth Service
[bookmark: _Hlk171937077]Our Management Board has approved the reopening of the NPT Birth Centre and the Home Birth service subject to final approval by the Board.  This followed a comprehensive review process involving a number of formal ‘gateways’ and significant staff input and engagement.  We had a constructive meeting with Trade Union colleagues this week where we outlined our approach to dealing with the issues they have raised.  Our approach focuses on maintaining the status quo in terms of staffing at Singleton whilst separately progressing the reopening of the Birth Centre at Neath Port Talbot Hospital.  A formal proposal for the reopening of these services will be brought to Board for approval as soon as a final review of actions is completed.
[bookmark: _Hlk171517733]3.3 Llais seeking service users’ feedback on our Maternity Services
Llais are undertaking a survey of service users’ experiences of our Maternity Services which will run until end of September 2024.  An external company will also be facilitating three face-to-face workshops with up to 20 women in each focusing on their experiences of maternity care.  The data gathered from these and the survey results will be analysed and used by Llais to produce a substantive report in October 2024.


4. HOSPITAL VISITING POLICY
We have now completed the engagement on our draft hospital visitor policy following the introduction of new visiting arrangements as a pilot at Neath Port Talbot Hospital.  We wanted to know what patients, carers, members of the public and staff experienced and fed back.
We last reviewed our visiting policy in 2015 when we introduced flexible visiting. However during the pandemic, visiting was stopped or heavily restricted.  Since then we’ve lifted most of these restrictions, but wards have not gone back to the pre-pandemic arrangements. We believe the time is right to look again at visiting arrangements for our general adult wards, with an aim to have the same arrangements across all our sites. Our starting point is the current all-Wales updated guidance for hospital visiting.
We are currently analysing the feedback from this targeted engagement alongside the draft policy and will be sharing this with Llais prior to agreeing with them the process and timescale for formal engagement on the proposed revised policy.  Completion of this engagement will be required prior to bringing the proposed policy to Board for agreement.

5. IMPACT OF TATA STEEL CLOSURE
The Health Board has been actively engaged in the multiagency work led by the Welsh Government in relation to the closure of the TATA steelworks in Port Talbot. This includes leading one of the three workstreams supporting the Transition Board - Community Relations and Wellbeing. This has linked existing wellbeing services provided by the statutory and third sector directly with those developed by TATA to ensure there is a community resource available for employees and the wider community, recognising that there is a wider population health context. Work has also commenced on a medium-term plan linked to Public Health Wales to ensure that there is a needs-led assessment with appropriate targeted third sector developments to ensure that adequate support is available to the population in the longer term. 
The Board is also linked to one of the other workstreams - the Skills Development Workstream to ensure it plays an active role in offering opportunities to employees at risk of redundancy.
A website called ‘Sorted Supported’ has been developed through the regional work on emotional Wellbeing, which describes all service offerings across the Swansea and Neath Port Talbot related to Emotional Wellbeing. This details availability of services associated to specific need (e.g. anxiety) and gives practical advice on when and how to seek support.  We have linked this up to the resource directory on the Neath Port Talbot Website specifically related to TATA Steel. This is a comprehensive website detailing a variety of support available to TATA steel employees and those affected, including themes of ‘Health and Wellbeing’, ‘Career Skills and Training’ ‘Money and Debt’.
We have also worked with the employee support available at TATA itself who employ a dedicated team of Mental Health Support and who work closely with the unions, to ensure they have access to information on services available to signpost as well as offering bespoke help via our psychology services. This also gives us access to on the ground information/advice on the needs being expressed by the workforce to future plan which we have been capturing within the workstream. A large event is planned for late July to further promote available help and support which is being organised by CVS, TATA and Unions.
We have recognised that these are short term solutions which have been developed to tackle the immediate impact of closure and are not sufficient or comprehensive enough to manage the medium/longer term. There is concern that third sector services will not have sufficient capacity to meet the needs. With this in mind we are working with Public Health Wales to develop a more comprehensive response linked to the work they have done on the evidence base around Mass Unemployment events. We intend to develop a health impact assessment and couple this with the Regional Emotional Wellbeing Strategy to form an overall plan against which we will develop business cases. 
There is significant available resource being made available through TATA and UK/Welsh Government. The Transition Board has prioritised Emotional Wellbeing/Mental Health as one of the priority areas against this resource. The workstream has agreed that the focus will be on the third sector and that we will seek £2-3 million to support the overall plan.

6. OUR STAFF

[bookmark: _Hlk171947651]6.1 Progress with Implementing Our People Strategy
Our People Strategy was launched in January 2024 to ensure Our Vision of becoming a High Quality organisation was embedded throughout all aspects of working with our People.  We have recently reviewed achievements in the first quarter of 2024-25, which include:
· Our People Recognition Programme for 2024 has commenced, with our Patient Choice Awards taking place in Quarter 1, our Long Service Awards planned for July and our Living Our Values Awards planned for September 2024 ​
· New preventative health checks for our staff commenced 
· A joint compact was agreed in our partnership forum and Local Negotiating Committee for how we will work together to deliver our new people strategy. We have also won an NHS Wales HPMA award to recognise the partnership working in this area. 
· A best practice review working with our trade union colleagues commenced to consider how best to manage our employee relations, starting with the disciplinary policy and process, with new documents and guidance being agreed and rolled out 
· The appointment of a new retention lead for the Health Board who has commenced a review of current retention plans with the aim of developing an organisation wide retention plan for our people later in the year​
· Business Partners have developed bespoke plans with Service Groups for high levels of sickness, taking a collaborative approach with Occupational Health/Staff Wellbeing and Learning & Development to address high sickness levels.
· Improved timely access to Occupational Health and Staff Wellbeing to support managers with return-to-work plans/support for staff to manage health whilst in work.
· Increased prevention/early intervention focus – commenced staff health checks in June 2024, Men’s Health forum and increased focus on Menopause awareness

In addition our efforts have been externally recognised, so congratulations to all involved, including:
· Recruitment Team of the Year: Central Resourcing and Overseas Nurse Recruitment Team - Reducing Variable Pay costs by Reducing Nurse and HCSW Vacancy Gap.
· Partnership working with Trade Unions - Working Together as part of our One Bay Way: Our Trade Union Compact 
· Employee Engagement - Navigating a Trauma Pathway the Swansea Bay Way 
· Wellbeing: Sharing Hope - The Art Of Healing Together staff wellbeing initiative
· Wellbeing Highly Commended – Swansea Bay Prevention of Staff Suicide.

6.2 Communicating with Our Staff
As part of our continuous efforts to strengthen our internal communications, on 28th June I hosted the first of a new regular engagement event for staff called “Ask Richard”.  The meeting was an opportunity for a discussion with staff about a key topic – this time our finances and staffing, and I was supported by Executive colleagues.  The event was well attended by over 70 staff from across the organisation.  We plan to make this a regular event, open to all staff, on key topics.

6.3 NHS Wales Staff Survey 2023
Over 22,000 NHS staff voices were heard and of those 2,265 were the valued voices of our Health Board staff.  It is essential that we are listening and taking collective action.  The good news is that across the organisation a majority of our people are enthusiastic about their jobs and happy to go the extra mile for work.  The responses to questions relating to Staff Wellbeing support our concerted and collective efforts to drive forward our priority of Engaged Motivated and Healthy as part of our People Strategy.  We will be focusing on the significant areas for improvement in respect of equality, diversity and inclusion highlighted in the response through delivery of our Strategic Equality Plan as part of our aim Equality, Diversity and Belonging as part of our People Strategy.  We will also be continuing to focus our collective efforts around speaking up safely, encouraging staff to report errors, incidents and near misses, but more importantly for areas to take action and feedback to staff reporting or raising concerns.  Some areas of concern were raised relating to a compassionate culture in the care of patients and service users, which is also reflected in the responses in respect to compassion between staff.  We will be making concerted efforts to address this together, through our Vision for a High Quality organisation and the embedding of our “One Bay Way” in line with the continuation of our work to affect culture change and through our 5-year People Strategy.



7. SWANSEA BAY UNIVERSITY HEALTH BOARD CHARITY UPDATE
[image: A logo for a health care company

Description automatically generated]Work to develop the profile of the Swansea Bay Health Charity is progressing well with the charity website developing well which will support fundraising activities across the entire Health Board as well as spotlight high profile campaigns.  Currently these are:

7.1 Jiffy’s Bike Ride
· Jiffy’s Bike Ride will take place on 18th August 2024
· The 50-mile ride will set out from Cardiff City Stadium and finish at the Lighthouse restaurant in Swansea’s Bracelet Bay
· Event being run in partnership with Velindre Cancer Centre again 
· [image: A black and colorful jersey with a cartoon character on it

Description automatically generated]New events company on board who are working on a non-profit basis
· This presents us with an opportunity to build something more sustainable and profitable
· New jersey a standout feature, showing collaboration between the two centres and with a unified “tackling cancer in South and West Wales” message

7.2 Cwtsh Clos campaign
· [image: A person and person holding a cake

Description automatically generated]Campaign will continue into the months ahead as we aim to raise £160k to fund improvements to the houses that are used by the parents of babies in our neonatal intensive care unit
· The appeal has benefitted from some great publicity recently and an exciting announcement of a new partnership to come.
· Bethan Wyn Evans shared the story of her own daughter’s traumatic start to life.  Bethan, from Llangunnor in Carmarthenshire, has spoken out to help support the Cwtsh Clos Appeal. 

7.3 Going the extra mile for Cancer Appeal
· Our next big campaign in the Autumn will mark the 20th anniversary of the South West Wales Cancer Centre at Singleton.  The Charity team and colleagues in DICE are working very closely with leaders and staff in the Cancer Centre to shape a compelling proposition and maximise the fundraising opportunities.   The focus of the Going the extra mile for cancer appeal is enhancing the patient experience
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