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 Appendix One
	Date
	Action No.
	Requirements or Recommendations
	Narrative of Action
	Current Status
	Update 04.12.2024
	Target Date

	Feb 2024
	1
	Requirement
	The Health Board must ensure that behaviour within the department is always professional, and the Behaviours Champion should be readily accessible

	
	Civility at Workplace presentation took place on 17th of September. This was the third presentation presented to the department which includes the GMC Workshop
. In addition, the Associate Group Medical Director attended Consultant meeting on the 17th of September to make the Consultant body aware of their professional responsibilities in response to the HEIW feedback. Plans were made to address any outstanding actions. 

This action has now been completed with good attendances to the Audit on the 17th of September  However, to continue the work to maintain a professional department, GMC Professional at the Workplace Workshop was held for November 2024. Also, the Deputy Medical Director visited the department in November 2024 to meet with trainees and hear of their experiences.
 
	End of September 2024
COMPLETED


	
	2
	
	[bookmark: _Int_avQV75dB][bookmark: _Int_utzaFDJB]The Health Board must ensure that there is a significant increase in capacity for elective Gynaecology theatre. There should be one theatre session per week for each consultant with a Gynaecology interest, and the remainder with at least one each per fortnight.
	
	Explained during HEIW visit that we are unable to increase theatres sessions/activity urgently as we need to undertake job planning and the changes made during COVID to the on-call rota has resulted less available time to cover the elective activity. We have, however, increases theatre capacity for General Gynae by 5 sessions a week. A report was provided to HEIW on the day of the visit of the number of theatres each trainee had since Feb 2024. We as a service feel the number of theatres each trainee has had has been a significant improvement in the previous year.

[bookmark: _Int_G4Rh6GWH]Some registrars cannot be allocated to theatres due to leave and rota time off.

As of October 2024, there was an increase of 3 lists/sessions per week in Singleton and a further increase by 5 lists when the disaggregation with CTMUHB takes place (which is planned for January 2025). Consultant body are being job planned to cover these lists. 

Update as of January 2025: Service has a plan for a new theatre template in place from January 2025 with additional 9 session per week. 
	January 2025
COMPLETED 

	
	6
	Recommendation
	The Health Board should consider making changes to job plans of non-training middle grade doctors to help balance training opportunities

	
	Consultant job planning is underway and substantive Middle Grades will be job planned as part of this review however following all Consultants have been job planned. 

Training opportunities have increased, and trainees are rostered to attend theatre regularly as per individual training needs. The College Tutor meets with the Rota Co-ordinator on the weekly basis to ensure training sessions are prioritised. As shown in the below document:
Progress for job planning is set out below: 
	Sub Speciality
	Number of Consultant
	Signed off 
	
	With Consultant to Sign Off
	Booked

	Gynae Only
	6
	1
	
	1
	4

	Obs Only
	1
	1
	
	0
	0

	Obs & Gynae
	17
	3
	
	10
	4

	Total
	24
	5
	
	11
	8


Most booked are due to second meetings required. 
	
End of January  2025
(may be some delay due to sickness issues in team)

	July 2024
	1
	Requirement
	The Health Board must ensure that further efforts are made to ensure that undermining behaviours and comments are eradicated, and that behaviour is always professional, in line with GMC standards and health board values.
	
	Another Civility at Workplace presentation completed 17th of September. This was the third presentation presented to the department which includes the GMC Workshop. 
This action has now been completed with good attendances to the Audit on the 17th of September.
	End of September 2024
COMPLETED 

	
	3
	Requirement
	[bookmark: _Int_mJNsRoJl]The Health Board must optimise theatre allocation for trainers in gynaecology, aiming for a weekly session for consultants with a Gynaecology interest and fortnightly for the remainder
	
	Consultant job planning is underway to take into account theatre allocation for trainers. 
The Health Board have set a target for all job plans to be completed by the end of the year of which the service is currently working towards. This has been challenging due to commitments. Training opportunities have increased, and trainees are rostered to attend theatre regularly as per individual. The College Tutor meets with the Rota Co-ordinator on the weekly basis to ensure training sessions are prioritised. 
EDT (education development time) sessions are also prioritised and are identified on the weekly rosters.
Update as of January 2025
With additional theatre timetable planned for January this will give additional training opportunities 

	End of December 2024
COMPLETED

	
	4
	Requirement
	The Health Board must ensure that the handover for post-operative patients is in person and part of the Obstetrics and Gynaecology handover.
	
	This action has now been resolved. Standard Operating Procedure is currently in place and handover issues that were highlighted have been resolved.
	End of September 2024
COMPLETED














Appendix Two
The Health Board Deputy Medical Director visited the department in November 2024, and the feedback was extremely positive from trainee’s the atmosphere of our unit. There are some action points that the service is currently working on, as listed below. 
	Action
	Progress
	Status/Timeline

	All doctors to be invited to attend the ‘café conversation’ sessions.
	All doctors have been invited to all sessions. 
	Closed 

	Ensure Resident Doctors can feedback positives within the service, as well as raising concerns.
	Feedback forms now include section for positive feedback. An anonymous questionnaire is shared by the management team/course tutor which includes a section on good feedback 
	Closed

	Provide feedback to Resident Doctors following changes made – ‘you said we did’.
	The service is working on plans to produce a newsletter while all changes made in the interim are shared in an email to all Doctors.
	Newsletter will be in place by the end of January 2025.

	Improve structured communication channels within the department to close feedback loop.
	This will be included within the newsletter.
	Newsletter will be in place by the end of January 2025.

	Keeping resident doctors informed of what activity is taking place to cover vacancies/gaps (locums and recruitment).
	The rota coordinator informs the team of vacancies/gaps in the team to ensure the team are aware why there are gaps in the rota.
	Closed

	Associate Medical Director to attend the MDT (multi-disciplinary team). 
	Plan to hold session by end January 2025
	Dates are being sought to enable the Associate Medical Director to attend by the end of January 2025.

	Directorate Manager to arrange a forum for clinical fellows in Gynae-Oncology.
	Clinical fellows invited to attend team brief weekly on Wednesday and to gynae meetings.
	Closed

	MDT Lead to be appointed.
	Meeting held with Health Board Cancer Lead to identify what is required from the role
	Appointment process underway and expressions of interest being sought. To be completed by end of February 2025.

	Sub-specialty clinics to be in rota for resident doctors during EDT (education development time).
	Included in rota from December 2024.
	Closed

	Logs of theatre sessions/clinics to be shared with resident doctors for their portfolios.
	This has been in place for some time and kept under review by the Senior Management Team.
	Closed

	Arrange team lunches / provide biscuits etc. at forums / provide time and space for teams to come together and talk.
	Course tutors often bake cakes and meetings held in a room with coffee and tea available. 
	Closed

	Look to give each Resident Doctor protected time for EDT.
	Rota is regularly checked and reviewed. Any Doctor who has missed an admin/SPA (supporting professional activity) session will be given this back.
	Closed

	For the rota co-ordinator to bear in mind that FP2s (foundation post) is only on placement for 4 months, therefore if they are asked to cover service provision instead of a specific activity, they may not have time to attend that activity again.
	Ongoing process with the SHO (senior house officer) rota to ensure all future rotas take this into account to reduce the number of specific activities missed by FP2s. 
	Closed 

	Ensure 1st on rota is suitable for the different grades participating on it (GPST (GP speciality training), FP1, ST1-2 (speciality training)).
	This is reviewed regularly to ensure compliance within all rotas. 
	Closed

	Continue with the forums to meet with Resident Doctors.
	This is in place every Thursday afternoon
	Closed



 
6
xxxxxCommittee – Date xxx
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.jpeg
Un Bae Ary Cyd

One Bay Way




