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	AUDIT COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Audit committee to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Audit Committee 

	Date of meeting:
	21st November 2024
There were 3 members at the meeting.
Quoracy was met.

	Group/Committee Chair

	Nuria Zolle, Audit Committee Chair

	Report Submitted by

	Corporate Governance

	1.
	Agenda
	The Audit Committee convenes on a monthly basis, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.


	2.
	Alert
	The Audit Committee wished to alert the Board on:
· The are 113 Internal Audit recommendations overdue and 13 Audit Wales recommendations overdue in our Audit Tracker. 
· We received two limited assurance reports from Internal Audit in relation to tertiary services and record management.
· Work outlined in Internal Audit plan in relation to equalities has been deferred.
· The need to review the board’s risk appetite.  

	3.
	Assurance
	The Audit Committee wished to assure members of the Board:

· Counter fraud – a review of the risk in relation to agency workers had taken place and the committee were assured by the progress in relation to Swansea’s counter fraud activity. 

	4.
	Advise
	The Audit Committee wished to advise members of the Board:
· The increasing number of overdue recommendations arising from the internal and external audit reviews.
· The committee received the revised Board assurance framework and health board risk register – further assurance was sought from the framework in relation to capacity, inclusion of equality and quality impact assessment, adequate escalation structures at an operational level. 
· Finance update – the committee asked for additional information regarding the governance arrangements and terms of reference for the Sustainability and Recovery Committee.  
· The Audit committee approved the Regional Integration Fund Financial Procedure Memorandum of Understanding as agreed by the Regional Partnership Board. 

	5.
	Review of Risks
	The Audit Committee will keep the Board updated on any developments regarding risks in relation to the above.


	6.
	Sharing of learning
	The committee has received several reports highlighting weaknesses in relation to change management. This will be explored further with Internal Audit who have agreed to draw to the Committees attention common trends and areas of shared learning. 

	7.
	Actions to be considered by the Audit Committee to Board
	Take assurance from the Audit Committee on the items above.
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