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	WORKFORCE AND OD COMMITTEE 
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by Workforce and OD Committee to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Workforce and OD Committee Report

	Date of meeting:
	18th December 2024 
There were 4 members at the meeting.
Quoracy was met. 

	Group/Committee Chair

	Reena Owen, Workforce and OD Committee Chair 

	Report Submitted by:

	Corporate Governance 

	Report Signed off by:
	Reena Owen, Workforce and OD Committee Chair


	1.
	Agenda
	The Workforce and OD Committee convenes bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.

	2.
	Alert
	The Workforce and OD Committee wished to alert the Board to the following:

· Engaged, Motivated & Healthy -Managing attendance at work, lessons learnt and how we are embedding across: The Morriston Service Group employed a dedicated staff member to conduct regular absence audits, which significantly improved the management of sickness absence. This role involved performing around six audits per week and follow-up spot audits to ensure compliance and consistency. Also, undertook training of managers as well as regular audits.

The Committee agreed that the success of this initiative in the Morriston service group should be alerted to the Board.

	3.
	Assurance
	The Workforce and OD Committee wished to assure members of the Board:
· Engaged Motivated and Healthy & Equality, Diversity and Belonging - The Best Practise Review: The Committee took assurance from the best practice review update report, it was closely linked to management training. The way managers handle issues related to the review is key to their training.

· Well Planned & Excellent Learning and Education – Managers are equipped to effectively manage budgets through Brilliant Basics digital platform: The "Brilliant Basics" digital learning platform was introduced to address gaps in managerial knowledge, particularly in budget management and managing sickness absence. It aims to provide just-in-time learning to build confidence and competence among managers at various levels. Overall, the Committee endorsed the recommendations and took assurance from a report on ensuring managers are equipped to effectively manage budgets through our brilliant basics’ digital platform.

· The Quarterly Maternity Services report was very clear. The report highlighted significant progress in digital integration, workforce management, leadership development, and ongoing monitoring and assurance efforts. The focus remains on improving service delivery and preparing for future challenges.

· The Job Planning Compliance work was critical and needed to be implemented. Overall, the job planning compliance initiative has made substantial progress, with ongoing efforts to support and monitor compliance across service groups. The focus will continue to be on achieving full compliance and improving the quality of job plans.

· The Sabbatical Policy for Medical Staff report. The revised policy for medical staff provided a clear and structured process for applying and approving sabbatical leave, ensuring consistency and fairness in its implementation. The Local Negotiating Committee (LNC) agreed to the final version of the policy, which is now ready for implementation. The Committee approved and took assurance from the sabbatical policy for medical staff.

	4.
	Advise
	The Workforce and OD Committee wish to advise members of the Board that:

· The Board to be advised of the Workforce Metrics and Key Performance Indicators. To be aware of the progress and challenges in workforce metrics and key performance indicators, and support ongoing efforts to improve compliance, manage sickness absence, and address recruitment challenges.
· The Health Board Risk Register, the Committee would advise the Board of the key risks related to workforce and recruitment, support ongoing mitigation efforts, and ensure regular updates to the risk register to maintain an accurate and comprehensive view of the health board's risks. 


	5.
	Review of Risks
	

	6.
	Sharing of learning
	

	7.
	Actions to be consider by the (add in the group/Committee/Board this meeting is reporting to in the governance structure)
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